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CENSUS OF MERCHANDISING AND SERVICE ESTABLISHMENTS 
Operating Results for Filling Stations and Garages in Canada, 1938 


Introduction 


This report is one of a series presenting average operating results 
in various branches of retail trade in Canada in 1938. The basic data from which the 
report was compiled were secured in connection with the annual survey of retail trade, 
conducted by the Internal Trade Branch of the Dominion Bureau of Statistics and designed 
chiefly to provide information regarding annual trends in various kinds of business. 
Only a limited number of firms maintain detailed records of their operating expenses. 
This report is based on returns submitted by the operators of 150 filling stations and 
137 garages who were able to furnishdetailed profit and loss statements for the year. 
In view of the lack of uniformity among business houses in methods of recording and 
classifying expense data the figures given here must be considered as indicators of 
general relationships rather than as material, the absolute accuracy of which can be 
guaranteed. 


Filling Stations 


The 150 filling stations included in the survey had average sales 
per station of (27,1) for 1938; they operated on a gross margin ratio of 21.6 per 
cent of sales, had operating expenses of 20.4 per cent of sales resulting in a net 
profit of 1.2 per cent of sales. The operating expense ratio includes an estimated 
value for the services of those proprietors who devoted the major portion of their time 
to their retail business; it does not include interest on own capital investment. 


Of the 150 filling stations included in the survey, hl occupied 
owned premises while 109 occupied rented premises. Gross margin and operating expense 
ratios were higher for rented than for owned stations. The higher expense ratio for 
rented premises may be explained in part by the fact that interest on investment is 
normally considered in setting the rental costs which are included in the expense data. 
On the other hand no provision for interest on own investment is made in the case of 
owned stations. 


Approximately 57 per cent of the stations reporting operated on a 

profit while 43 per cent operated at a loss. The profitable stations operated on a 
higher gross margin ratio and had lower operating expenses than had the unprofitable 
firms. There were 85 stations which operated on a profitable basis; these had average 
annual sales of $27,918 per station, operated on a gross margin ratio of 22.9 per cent 
of sales and had operating expenses of 19.5 per cent of sales. The 65 unprofitable 
stations had average annual sales of (26,123, average gross margin of 19.9 per cent 

of sales and operating expenses of 21.7 per cent of sales. 


The proportion of profitable to total firms reporting was greater 
for large than for small stations. Stations with annual sales of from “10,000 to 419,999 
and included in the survey were about equally divided, 29 reporting a profit on the 
year's operations while 26 reported a loss. Stations in the *20,000 to $29,999 group 
were divided in the ratio 60 per cent profitable and lO per cent unprofitable while a 
group of 5 larger stations with sales ranging up to {100,000 was comprised of 26 pro- 
fitable and 19 unprofitable units. 
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" Garages 


For purposes of the annual Census of Merchandising garages are 
taken to include only those establishments selling gas, oil and accessories for the 
atuomotive trade and whose receipts from repair operations form a part but not the major 
part of their total annual business. Firms whose receipts from repairs and services 
form more than 50 per cent of their total business are not considered as merchandising 
establishments but are assigned to the service group. 


Detailed reports from 137 garages as defined in the preceding 
paragraph indicated that these establishments operated on an average gross margin of 
43.1 per cent of sales, and had total operating expenses of 32.0 per cent of sales re- 
sulting in an avorage net profit of1,1 per cent of sales. Stocks were turned on an 
average of 9.9 times during the year, 


The higher gross margin for garages compared with that for filling 
stations is a natural consequence of the inclusion of a considerable amount of receipts 
from repairs in the operating revenue of the former type of business. Labor costs in- 
volved in these repairs are not included in the cost of goods sold resulting in a higher 
gross margin (difference between total reccipts and cost of goods sold). But these 
extra labor costs do appear in the payroll and total operating expense figures resulting 
in higher expense ratios for garages than for filling stations. 


Of the 137 garages included in the survey, 76 operated at a profit 
and 61 operated at a loss. The 76 profitable firms operated on a gross margin of 34.5 
per cent of sales, had total operating expenses of 30.9 per cent of sales and a net 
operating profit of 3.6 per cent of sales. The 61 unprofitable firms operated on a 
gross margin ratio of 31.1 per cent of sales and had total operating expenses of 33.5 
per cent resulting in a net loss of 2.4 por cent of sales. 


A group of 62 garages, each with annual receipts of between five and 
twenty thousand dollars was divided equally between those which operated at a profit and 
those which operated at a loss, Another group of 75 garages each with annual receipts 
Pensing betweon twenty and o hundrcd thousand dollars ineluded twice as many profitable as 
unprofitable firms. 


Proprictors' Earnings 


A major problem in any operating expense study for the retail 
trades is that of allocating an amount to the payroll cost to provide for the managerial 
services of proprietors of unincorporated companies. The method followed for this study 
was as follows: 


The expense schedule asked that the number and salaries of pro- 
prietors receiving a stated salary be reported. It also asked for the number of pro- 
prietors who did not draw a stated salary but whose remuneration consisted only of 
profits secured from the year's operations. The returns of those firms reporting pro- 
prietors'! salaries were used in arriving at an average salary per proprietor for stores 
in different size classes. These averages were then assigned to all proprietors in each 
size class irrespective of whether or not stated salaries were reported. This practice 
leads to the classification as unprofitable of some returns whose actual figures may 
have shown a profit due to a very small amount being reported for proprietors!’ salariose 
On the other hand, it transferred to the profitable classification some returns on 
which the appearance of an unduly large ivom for proprictors' salaries would have as~ 
Signed to the unprofitable group. Average values of proprietors! services for various 
Size classes as used in this survey are as follows: 


Annual Sales Proprictors! Earnings 

ae Terr pases SAT > ATE 
B00. 9,999 800 
10,000 ~- 19,999 1,100 
EOWCOO = 29,999 1,300 
40,000 - 19,999 1,900 
50,000 - 59,999 2,000 
60,000 - 79,999 2, 300 


80,000 - 99,999 2,500 
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Explanation of Terms 


Gross Margin 
esata “eaten 


Gross margin represents the difference between net sales and the 
cost of goods sold which amount is obtained by adjusting purchases of goods during the 
year for differences between year-end inventories. That is to say, cost of goods sold 
equals the value of inventory at the beginning of the year, increased by the value of 
goods purchased and decreased by the inventory at the end of the year. Value of pur- 
chases includes the invoice value of goods bought less any returns, allowances or 
discounts received from manufacturers or wholesalers. The cost of goods also includes 
duty and inward freight, express or truckage. Outward delivery costs and other store 
expenses are not included. 


Payroll > 


Payroll includes salaries, wages and commissions paid to all full- 
time or part-time employees including amounts paid to members of proprietors! families 
who serve in the capacity of employees. It also includes an imputed value for the 
services of proprietors who devote the major portion of their time to the business in 
‘question. 


Advertising 


Included in this item are all amounts paid for various types of 
advertising, newspaper, handbill, radio, etc. 


Supplies 

The amount reported under this heading includes expenditures for 
all supplies used in connection with the business such as wrapping paper, bags, twine, 
office supplies and in addition supplies such as gas and oil for the firm's own delivery 
equipment. 


Communication 


Telephone, telegraph and postage were to be reported under this 
heading. 


Taxes 
ee 


All licenses and taxes including both property and business taxes 
but exclusive of Dominion income taxes were to be reported here. 


Insurance 


Amount of premiums paid for insurance of all types carried in con- 
nection with the business was to be reported: fire, theft, plate glass, insurance or 
delivery equipment, etc. 


Rent 


Only rentals paid for premises actually used in connection with the 
business were to be reported. The figures reported included all such rentals whether 
representing payments on a gallonage basis or normal rental costs. 


Heat, Light and Power 


Water rates, if paid separately from taxes, were to be included here 
in addition to all amounts paid for fuel, light and power. 


Bad Debt Losses 


Each firm was asked to report the amount actually written off as bad 
debts during the year less bad debts written off in previous years and recovered in the 
year in question. In some instances amounts transferred to bad debt reserves may have 
been reported rather than the amount actually written off. 
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Repairs and Maintenance 
a LS 


This item includes amounts paid for repairs and maintenance to 
buildings, furniture, fixtures and store or delivery equipment. Labour costs coming 


through the store's own payroll were to be included in the payroll item and not in 
this category. 


Interest 


Only interest paid on borrowed money, bank, mortgage, etc., was to 
be reported. No allowance was made for interest on own capital investment. 


Depreciation 
a sae 


Each firm was asked to report what it considered to be a fair 
charge for annual depreciation on owned buildings, furniture and store or delivery 
equipment. From two to five per cent is generally allowed on the cost or purchase 
price of buildings depending upon the type of construction. Five per cent of cost is 


frequently allowed on store furniture and fixtures and twenty per cent on the cost of 
delivery equipment. 


Sundry Expense 


This includes all expenses not otherwise allocated. No separate 
provision was made for amounts paid outside agencies for delivery to purchasers. Such 
amounts would normally be assigned to the sundry expense item, 


Stock-turn Rate 


Rate of stock-turn was obtained by dividing the average of the 
year-end stock figures into the cost of goods sold. By this means the numerator and 
denominator in the ratio were brought to the same value basis. But no information is 
available to indicate the extent to which the average of the year-end figures may be 
representative of the average stock carried throughout the twelve-month period. Thus 
while the ratios shown in the tables may be used as a basis for comparisons with individ- 
ual results, their accuracy as a measure of the number of times that stock was turned 
over during the year cannot be guaranteed. 
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; For some time the Bureau has recognized the practical value of published 
information on average operating results, that is, on average rates of expenses and 
profits, etc., in the principal retail trades. Indeed the first studies of this 
nature were made for the year 1YJ&, and since then an increasing demand for such 
information has been experienced by this Bureau. It is in response to this demand 
that the present series of reports is now being issued. 


Concerned mainly with average expense and profit percentages, compre- 
hensive information on the operating results of retail stores deals with many of the 
Significant factors which eventually determine their success or failure. Such infor- 
mation therefore represents the results which many retailers have obtained in meeting 
the problems that are common to their particular kird of business. Statistics of 
this nature, moreover, have the practical value of enabling individual merchants to 
compare their own rates of expenses and profits with the results of similar stores in 
their trade, from which they can isolate for further analysis the areas in which their 
performance has been below average. The resulting opportunities for improving the 
efficiency in retail store managements may well be of some importance in peacetime 
as Canadian retailers under more competitive conditions endeavour to distribute the 
products of an expanded industrial economy. These considerations and possibilities 
have been set forth under the heading "Importance of Information On Operating Results 
in Retail Trade! commencing on page & of these reports. <A separate discussion 
beginning on page 8 under the topic "How the Retailer Can Use Information on Operating 
Results" has also been included as a possible guide to retailers using the bulletins. 


It must be emphasized here, however, that the statistics presented in 
these reports are subject to important limitations in respect to their coverage and 
representativeness. This is because the figures are based, not upon 4 comprehensive 
survey of ‘large numbers of co-operating stores, but rather upon comparatively small 
sample numbers of such firms. These samples, of course, should be large enough to 
permit the different influences affecting operating results to average themselves 
out and thus present the more typical operating experiences of stores in the different 
size and occupancy classifications of stores. For many kinds of stores, unfortunately, 
the number of usable returns when distributed between these classifications may be 
too small to permit any special or erratic conditions completely to iron or cancel 
themselves out. These aspects of the reports are discussed more fully under the 
heading "Limitations to Information on Operating Results" on page 6 of the bulletins, 
and to some extent under "How the Retailer Can Use Information on Operating Results" 
on page &, to both of which the reader is referred. It should therefore be noted 
that the present studies are tentative in nature and must await the results of sub 
sequent surveys for conclusive evidence as to the validity of many of the statistics 


herein presented. 


In spite of the preliminary nature of the statistics, however, these 
reports are being issued in the belief that they will at least reveal the future 
scope for such studies and may well provide some useful, although perhaps rough, 
indications of the operating experiences of the retail trades under review. The 
bulletins have been prepared in the Merchandising and Services Branch of the Bureau, 
of which Mr. A.C. Steedman, B.A-, is Chief, by Mr. A.M. Chipman, MoBeAos 
Statistician in the Branch. ‘The suggestions of those obtaining and using these 
reports will be most welcome to the end that better and more useful studies can be 


made in future. 
H. Marshall, 
Dominion Statistician. 
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OPERATING RESULTS OF INDEPENDENT RETAIL STORES , 1944 


This report is one of a series presenting average operating results in 
selected branches of retail trade for 1944 and, where possible, for both 1941 and 
1944. The first series of such studies was made by the Bureau for the year 1938 
and presented somewhat similar information on average operating expenses and 
profits against which individual firms could compare their own results. Since 
that time requests have been received on an expanding scale for corresponding 
types of reports, a fact which indicates the growing interest of merchants and 
others in information on costs in retail trade. It is in response to this demand 
that these reports are now being issued. 


The basic information for such studies was obtained primarily for the 
purpose of improving the Bureau's estimates of the country's National Income which 
originated in unincorporated and independent retail stores. Such establishments 
predominate to a marked extent in retail trade, comprising 90 per cent Out fetelal 
137,331 stores enumerated in the 1941 Census, accounting for 55 per eent of total 
sales of $3,440,901,700, and providing a livelihood for nearly 132,000 proprietors 
and partners, The net earnings of these proprietors and partners thus represent 
an important contribution to the National Income totals. Aggregate figures on 
these net earnings, however, are not readily available to the Bureau from other 
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sources and for this reason it was decided early in 1945 to obtain the required 
information by a direct survey of sample groups of retail stores. 


Accurate and comprehensive figures on the National Income are now 
_tregarded as one of the best measures of the purchasing power and economic. activity 
of the country. These statistics, consequently, are highly important as aids to 
both governments and business in the determination of their plans and policies, and 
particularly go in relation to the problem of maintaining high levels of employment 
within the country. Periodic surveys of retail trade will therefore be made to 
obtain the information necessary to estimate accurately the total net earnings af 
unincorvorated retail stores for inclusion in the National Income statistics. 


In carrying out this task it is hoped that information on average 

e to retailers in even greater detail than 
Thus, the co-operation of retailers 
experiences has two beneficial 


operating results will be made availabl 
has been found possible in the recent survey. 
in supplying information on their own operating 
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results. Inthe first instance, it enhances the accuracy of the Bureau's estimates 
of the National Income and the soundness of the governmental and business policies 
which are based on such figures. Secondly, the co-operation of retailers in these 
surveys provides them with yardsticks of performance against which they can compare 
their own financial results. % : 


The figures which co-operating retailers supply to the Bureau on their 
costs, expenses and profits are quite obviously highly confidential in nature. They 
are diPietly so regarded by the Bureau and are used Unly for the two purposes just 
outlined with no diselosures of the wesults of individual operations being made. 


Information Contained in Reports on Retail Operating Results. 


The information, presented in this and subsequent. bulletins consists 
primarily of the financial results which the different kinds of co-operating stores 
obtained in the year under review. The information consequently covers such 
individual items as net sales, purchases of merchandise for resale and beginning 
and ending merchandise inventories, cost of goods sold, gross trading profits after 
sosts of merchandise sold have been deducted from sales, the several categories 
of operating expenses incurred during the period and finally the net earnings 
available to propristors after all costs and expenses have been subtracted from 
sales. In other words, the information here under study consists of the more 
important financial items usually found in the typical rotail Profit and Loss 
Statement. 


There are of course many general factors which commonly affect the 
financial results of retail stares. Three of the more importunt of these consist 
of the kind of business, that is whether the store is a grocery, an apparel, 4 
furniture store, etc., the amount of annual sales made by the store, and the basis 
of occupancy, that is whether the store is owned or rented. The reports of the 
cOpoporeting retail stores were therefore classified by kind. of business and with- 
in the kind of business categories into groups according to the ‘amount of sales 
made. These groups were again divided by method of occupancy into "owned" and 
"rented" categories. The figures were then compiled for each of the individual 
groups and reduced to the form shown in the tables of this report. Thus gross 
trading profits, the several expense jtems and proprietors net earnings before 
intome taxes and withdrawals appear as percentages of sales while stock turnover 
appears as a ratio indicating the number of times the average inventories were 

. turned over during the year. 


These ratios are therefore averages of the operating results which the 

, different groups of unincorporated stores actually obtained. As such, these , 
averages are at loast indicators of rates of gross trading profits, of expenses 
Saath earnings which similar stores may have experienced in the period under 
review. 


Importance of Information on Operating Results in Retail Trade. 


The critical value of information on operating results for use in computing 
the net earnings contributed by unincorporated retail stores to the highly pear 
important National Income estimates has already been pointed out. Indeed, the net, 
earnings of individually operated stores add to really sizable contributions, being. 
estimated at nearly $150,000,000 in 1941 and nearly $200,000,000 in 1944. Quite 
apart from its value in this respect, however, there are other economic and business 


uses which increase still furthor the practical importance of this type of infor- © 
mation. 
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F Many, of these uses arise from economic! changes brought about by transition 
from war to peacetime conditions. During the war years, retail trade experienced 
high levels of consumer demand, usually for relatively inadequate and in some lines 
_ for severely restricted supplies of merchandise. These conditions in turn ténded 
to reduce the intensity of competition between stores in the same kind of business, 
as well as competition for the cofsumer’s dollar between stores handling different 
kinds of goods; The resulting curtailment of price competition between retailers, 
the extension of price control which in general tended to stabilize ‘buying and | 
selling price relationships for retailers, and a diminished need for mark downs. and. 
sales allowances all exerted influence in the direction of maintaining or improving’ 
the percentages of realized gross trading profits. Apart from the furniture, radio - 
and electrical, and automotive kinds of stores, the sales volumes of individual 
stores generally increased throughout the war periad. These gains in turn tended:to 
Level off or to reduce expense percentages, the dollar amounts for some of which had 
‘been loka tka affected by reduced credit losses and by curtailed expenses of 
operation. : 


Different conditions, however, can be expected to prevail in peacetime which, 
for purposes of discussion, can be broken down into two phases. During the earlier 
transition period industry will re-convert to peacetime activities and its subsequent 
production can be deemed to go far to meet consumers’ pent-up demands, especially 
for many types of durable goods. Consumer purchasing power will likely remain 
relatively high due partly to wartime savings, partly to the high level of industrial 
activity, and partly, with crops permitting, to the substantial export and domestic 
demand for food products. An expansion in the numbers of retail stores in business 
may also be anticipated as war veterans, and individuals displaced from war production, 
establish their own businesses. During the early part of this phase, the supplies — 
of many kinds of consumer goods may be inadequate to meet popular demands for them. 

As this period advances, howewer, consumer demands will settle down more to a © 
replacement basis, expanded output will be able to build up normal stocks of 
merchandise at different levels in the manufacturing and distributive processes, and . 
. the functions of demand creation and sales promotion will become steadily more ~ 


important . 


2 The more normal peacetime period may therefore be marked by the greater 
necessity to promote and sell the products of an expanded industry. With freer 
price relationghips between merchandise cost and selling prices then prevailing, 

'@reater pressures may be exerted on retailers’ gross trading profit margins than 
before. This-condition will probably result from a combination of influences in- — 
Cluding the increased quantities of readily available supplies, the desire of manu~ 
facturers and retailers to increase commodity and stere sales through lower prices, 
end from making mark downs. and sales allowances more extensively than in the war and 
transition periods. Lower individual store sales volumes for many kinds of retail 
trade on average may also be experienced from increases in the store population, the 
 Q&ffusion of consumer purchasing power over widened ranges of merchandise, including, 
_ for instance ,-automobiles and related products, electrical appliances, etc., and 
from more intense competition between different types and kinds of retail outlets. — 
 fhese lowered sales volumes will then tend to increase percentage rates of expeise, 
Many of which will be forced upward by greater dollar expenditures for advertising, 
for store renovation, and possibly for the provision of greater services to store 


customers. 


Such tendencies toward reduced store sales volumes, to lowered gross 
trading profit and to increased operating expense percentages in the more normal 
peacetime period emphasize the need for progressive improvements in the management 
of indeperident stores if their continued existence and their proprietors’ standards 
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of living are to be assured. These conditions thus impose upon retail merchants the 
necessity for using productive methods of sales promotion to maintain sales volumes, 
for informed buying and pricing practices to obtain adequate gross trading profits, 
and for careful control of operating expenses to secure adequate and reasonable net 
trading profits. They require in addition the periodic, self-examination of the 
merchant's financial results so that weak spots in the store's operations can be 
revealed and remedied. 


These periodic reviews of the store's operations are most revealing when 
individual merchants can measure their own financial results against certain outside 
standards or yardsticks of achievement. It is these standards or yardsticks of 
financial performance which this Bureau is now presenting in its reports on the 
actual operating results of sample groups of retail stores. With reports of this 
type, individual merchants can compare their rates of inventory turnover and their 
percentages of gross trading profits, operating expenses, and net trading profits 
with those obtained by similar kinds of stores. Guides of this nature enable 
retailers to determine whether their experiences are better or poorer than average, 
and where poorer, the factors producing the inferior results can be further analyzed 
for corrective action. 


In addition to serving as aids to store management, information on 
operating costs is of considerable practical value to individuals planning the 
establishment of retail businesses. Reports of this type enable prospective 
retailers to find out what operating conditions are like in the trades they are con- 
sidering, what net earnings they may reasonably expect from different sales volumes, 
and what standards they must achieve to obtain the net sarnings they desire. The 
same reports also provide these individuals with knowledge of the average sizes of 
iaventories carried, a factor of importance in estimating their capital requirements. 
Frequent requests are now received by the Bureau for information on sales and 
earnings possibilities in different trades and localities, on trade practices, 
capital requirements, etc. Provision of figures on operating costs thus widens the 
field of service the Bureau can provide, a service particularly timely when so many 
are appraising the opportunities for profitable establishment in business. 


Over a period of years the expanding use of the Bureau's reports on 
operating results may produce benefits of importance to those engaged in retail 
trade. These benefits may well appear in the form of greater efficiency in store 
managements, increased flexibility to meet changing conditions in distribution, and 
greater stability in the business existence of retail stores through reductions in 
overall rates of business mortality. Improved management implies a greater knowledge 
of operating costs and the means of controlling them. It enables the value: of 
services rendered to be measured against their costs, and by focussing attention on 
the critical gross trading profit percentage emphasizes the importance of careful 
buying to reduce mark downs, etc., and yet maintain satisfactory net earnings 
positions. Management of this sort, particularly in the smaller independent stores, 
also implies an awareness of trends and competitive conditions in retail trade, thus 


tending to promote the openmindedness and flexibility to meet new problems with new 
methods and cope with them. 


The economy of the country also gains from the extension of these benefits 
throughout retail trade. Improved managerial efficiency may well mean the pro- 
wision of higher standards of living to those engaged in retailing. Under the 
pressure of competition lower prices can be passed on to consumers without impairing 
the earnings of other groups of individuals or producers, thereby increasing 
indirectly the purchasing power available for other commodities and services. Finally, 
reductions in business mortalities represents lowered credit losses and the decreased 


while. 


wastage of capital and effort invested by unsuccessful merchants in their retail 
businesses. 


Methods of Making Survey and of Compiling Results. 


AS already indicated, the purpose of this survey of operating results was 
to obtain sufficient information from stores operated by individuals and partnerships 
to enable accurate overall estimates of their net earnings in 1941 and 1944 to be 
made for inclusion in National Income figures. This would have involved a coverage 
according to 1941 figures of some 124,000 stores -» far too many to permit a compre- 
hensive survey of all stores. 


It was therefore decided to obtain the results from a sample of these 
stores, some 17,000 being chosen for this purpose. These stores, although selected 
at random, were carefully distributed geographically to represent each province and 
each of the 28 important retail trades from which the information was needed. Not all 
firms were able readily to provide the required information while changes in business 
and other causes further reduced the sample. In addition, some of the reporting 
stores were able to supply figures for only 1944. In general, however, sufficient 
reports were received to enable overall net earnings’ estimates to be made for both 
1941 and 1944, Reductions in the size of the sample, however, prevented the 
preparation of tables showing 1941-1944 comparisons of operating results for some 
trades and in some cases also limited the extent to which average operating results 
could be broken down into sales size and "owned" and "rented" classifications. 


Following completion of the editing process and the preparation of the 
National Income estimates, the schedules were re-processed for compilation of reports 
on operating results in the various Kinds of retail business. In addition to the 
kind-of-business groupings, there were several ways in which the schedules could 
have been classified such as by size of business and method of occupancy, by 
provinces or regions by size of business, by size of locality by size of business, 
etc. Examination of the reports submitted for the different retail trades, however, 
indicated that in many instances the number of schedules was too small to enable many 
of these detailed classifications to be made. The reports were therefore grouped 
on a Canada-wide basis into size-of-business categories and within these by method of 
occupancy into "owned" and "rented" sub-divisions. 


, Statistical tables showing average operating results in 1944 for the 
various retail trades were then prepared. Here the results appear in five size-of- 
business groups for "owned" and for "rented" stores having 1944 sales volumes of 
less than $10,000, between $10,000 and $20,000, $20,000 and $30,000, $30,000 and 
$50,000, and sales of $50,000 and over. In some instances, however, the number of 
reports for "owned" or for "rented" stores was too small to justify the publication 


of figures for one of these types of occupancy. 


Where possible tables were also prepared to present comparative and 
average figures on the results which identical groups of stores obtained in 194] and 
1944. Individual returns were therefore classified before tabulation into three size- 
of-business divisions and within these, between "owned" and "rented" establishments, 
according to the sales they made and the methods of occupancy they used in 1941, 
irrespective of their size of business or type of occupancy in 1944. ‘Unfortunately, 
however, comparative statistics for both 1941 and 1944 cannot be published for some 
retail trades due to the limited numbers of reports giving information for both 
years, In other cases, comparative results for 1941 and 1944 are presented by size- 
of-business groups for only "owned" or "rented" stores, the sample in these instances 
‘being too small to permit statistics for one of these types of occupancy to be of 


much practical value. 
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A glance at the tables appearing in this report will reveal quickly the 
items for which statistics are given in the various size-of-business and occupancy 
columns. These are grouped into two sections, one designated as the "General 
Information" and the other as the "Profit and Loss Data" section. 


The "General Information" section, as its name implies, consists of 
statistics useful as background material for interpreting the percontages shown in 
the following division of the tables. Nine individual items are here shown, Cone 
sisting of figures on number of stores reporting, sales, inventories, cost of goods 
sold, and stock turnover in times per year. Apart from “Average Sales Fer Store", 
"Average Inventory Per Store, End of Year", and "Stock Turnover (times per year)", 
the figures appearing in this section are the dollar totals of the amounts shown in 
the individual reports of the co-operating stores. 


Items included in the "Profit and Loss Data" section consist of "Gross 
Trading Profit", "Employees’ Salaries and Wages", "Rent", "Advertising", “Depreciation”, 
"Other Operating Expenses", “Total Operating Expenses", "Proprietor's Net Barnings 
Before Income Taxes and Withdrawals", and “Average Proprietor's Net Earnings Per 
Store", Dollar figures for all of the above items with the exception of "Average 
Proprietor’s Net Earnings Per Store" were of course compiled by sales-size and 
occupancy categories and were then expressed as percentages of the total sales 
reported by those groups of stores. In this way the percentages become averages for 
the several classes of unincorporated retail stores. 


The explanations for the above terms are set forth later in this report 
under the sub-heading entitled "How The Retailer Can Use Information on Operating 
Costs". It can be noted here, however, that both the percentages and the dollar 
figures for proprietor'’s net earnings are weighted by the inclusion of two different 
elements. Qne of these comprises the propristor’s remuneration for managing the 
business ©» an amount which would in fact have been charged as an expense against 
the store if the business had been incorporated or had been operated as a unit of a 
retall chain system «- while the second consists of the smaller and residual net 
profit element which compensates for capital invested and risked and for unusual 
merchandising abilities brought into play. Quite obviously the figures shown for 
net earnings considerably overstate the proprietor's ‘net profits! because they also 
include the allowance for proprietor’s managerial services. Questions were 
consequently included in the schedule to permit objective allowances to be made for 
these services but insufficient information was obtained to enable the two elements 
in propriestor'’s net returns to be separately presented. The final item on average 
net earnings per store is therefore shown in doller figures in the tables, partly as 
an offset to the relatively high net earnings percentages revealed by the  revious 
series and partly to enable the reader t6 make his own allowances for the two 
principal elements the net earnings figures contain. | 


Limitations to Information on Operating Results. 


Many retailers may quite probably use the averages contained in the tables 
of this series of reports as information against which their own results can be 
compared and analyzed. Others may use the statistics in a broader way as indicators 
of distribution costs in the various retail trades. Both uses are of course quite 
proper but the information will serve these uses best when the limitations inherent 
in the figures are fully appreciated. 


In the first instance it is important to note that the figures are based 
only on the results of unincorporated retail stores. The averages therefore do not 
reflect the results obtained by stores operating under the incorporated form of 


a ae 


organization. The absence of these stores probably bears most heavily upon the 
representativeness of the averages for stores in the higher sales volume brackets in 
which incorporated stores are most frequently found. Quite apart from differences 

in the qualities of management between these two types of establishments, however, 
the figures for average sales and average year-end inventories per store, stock turn- 
over, gross trading profits and percentages for rent, advertising, depreciation and 
all other operating expenses will be readily useful to incorporated store managements. 
Employees' salaries and wages and proprietor’s net earnings before income taxes and 
withdrawals, on the other Hand, are not comparable without adjustments with similar 
percentage figures for individual incorporated stores because allowances for pro- 
prietors' managerial services have been excluded from the former and included in the 
latter item. 


In the second place, the figures on operating results are based upon 
returns from relatively restricted numbers of stores in the different retail trades 
under study. These samples, chosen at random, are presumed to give representation 
to the several factors which influence operating results, including differences 
arising from size of business, methods of occupancy, from the sizes of locality and 
provinces in which the stores are situated, from degrees of service provided to 
customers, merchandising policies and variations in the quality of store managements. 
Size of business and method of occupancy rank high among these factors and the tables 
were therefore prepared to show operating result averages for different sales-size 
and occupancy groups of stores. Within these breakdowns of the overall sample the 
remaining factors naturally tend to ‘average out' in the Canada-wide operating 
averages presented. ; 


The proper ‘averaging-out' of the above variations is naturally dependent 
upon a sufficient number of reports being included to permit this process automatically. 
to take place. Examination of the tables, however, will indicate that the number 
of usable reports included in the various salese$ize and occupancy categories is often 
quite small, frequently representing less than ten stores. In such cases the results 
should be compared carefully with the results shown for other sales-size brackets 
to appraise consistencies in trends between the different groups. Where the results 
appear definitely out of line with these trends, the figures should be interpreted 
with considerable care because it is quite possible that the averages for that 
bracket are not typical of the average results for all stores of that size. 


' The ‘averaging-out’ within the different sales-size brackets of the 
factors which affect retail operating results, however, imposes certain limitations 
upon the use of operating cost information by individual merchants. This is because 
retailers wish to compare their own results with those obtained by stores as similar 
to their own as possible. With the tables set up in the present manner, retailers 
are able in part to do this because they can match their own results against those 
of stores in their own sales-size and occupancy classes, On the other hand, these 
overall figures also reflect the combined and average influences of location by 
provinces and by size of locality, of degrees of service provided and of merchandising 
policies followed. Individual retail stores, however, experience not the ‘average’, 
but rather the full effects of such factors in their operating results. Thus the | 
overall percentages may well be quite accurate in what they represent and yet differ 
considerably from the experiences of many individual stores. Unfortunately the 
isolation of such influences would require a considerably larger number of reports 
than were received from the recent. survey of operating costs. 


An additional point arises in connection with the way average expense 
percentages for employees’ salaries and wages, advertising and depreciation were 
built up. Some reports for instance did not show dollar amounts for one or two of 
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these expense items. When no values were shown for the first two types of expenses, 
the practice was to accept the report on the assumption that the store required 

no paid help and in the case of advertising that no such expenditures were incurred. 
Where no amounts were shown for depreciation and no indication was given that any 
had been taken; the schedule was examined to see if the size of business justified 
further attention. If so, the firm was cither corresponded with or an estimate 

was made for this item. In all cases, of course, the expense ratios represent the 
total dollar expense figures for each item in each individual classification 
expressed as percentages of the total sales reported by stores in that category. 

The expense percentages for these three items may therefore be Slightly less than 
they would have been if only the sales of stores reporting full expense figures had 
been used. 


How the Retailer Can Use Information on Operating Results 


Mention has already been made of the conditions in retail trade which may 
prevail in the more normal peacetime period after the transition phase has been 
negotiated. This possible pattern of economic factors, it was suggested, may in~ 
clude a greater pressure of available supplies on retail and consumer markets, a 
relatively smaller unstimulated demand for those commodities, a greater competition 
in retailing associated quite probably with freer and often somewhat lower prices, 
and the possibilities of reduced percentages of gross trading profit, of lower 
individual store sales volumes for many kinds of independent stores, and of higher 
expense percentages. Such factors raise the question of how individual merchents 
can best utilize information on'average operating results as a4 management tool in 
meeting their problems of transition and adjustment to changing economic conditions. 


Use of operating cost averages in this way depends essentially upon 
comparing results of individual stores with those obtained by similar stores in the 
same kind of business. The retailers therefore should first determine from the 
tables the size of business and occupancy categories most similar to his own store. 
This may be done by comparing his own sales for the period with the sales-size 
brackets of the tables to determine his size categcry and by selecting the occupancy 
basis coinciding with that of his own business, He should next reduce his own 
financial items such as his stock turnover, his gross trading profits and his 
several expense categories to conform with those appearing in the tables and express 
these figures in ratio form == for the most part as percentages of his own total 
net sales and receipts from services performed. He is then in a position to compare 
directly his own results with those whick other more or less similar Canadian stores 
obtained in the same period. 


"Number of Stores Reporting", the first item in the tables is also the 
first item to which the merchant should direct his attention. This figure, indi 
cating the number of reports upon which the following percentages are based, is a 
good overall indicator of how typical those ratios may be of the entire class of 
stores they are presumed to represent. Such percentages, it will be recalled, become 
more accurate as overall measures of their class as the numbers of stores in the 
sample increases. Consequently the averages for particular categories where the 
number of reports is small should be compared with other brackets for consistency 
before those averages are applied against the results of the individual store. 


"Aversge Sales Per Store" is a useful comparative figure because it gives 
the retailer an idea of the size of the ‘average’ store in each size-of-business 
bracket. With this information the merchant can identify the position of his store 
&@s either below, above, or at the sales~average point in his appropriate category. 
He can mske the necessary allowances therefor when comparing figures for stock 
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turnover and percentages for the various operating expenses and net earnings with 
his own results. 


"Total Inventory Reported® as a section within the tables contains four 
items of which the first two and the last will be of considerable interest. The 
first two show total inventories of merchandise for resale of all reporting stores 
at the beginning and end of the year under review. Individual merchants ean thereby 
take note of the dollar change in such stocks between the two dates which for the 
sake of convenience may be reduced to percentage form. This variation can then be 
compared with chanes in their own inventory levels to indicate how their own 
experiences conform with the trend for the group. 


"Average Inventory Per Store, End of Year", the last of such inventory 
items reduces the total end-of-year stocks of reporting retailers to a per store basis 
and thereby indicates the average amount of capital per store that was invested in 
stocks at that date. Admittedly these figures have been influenced by wartime con- 


. ditions which have affected the quantities on hand, the commodity composition of the 


stocks and the cost prices on which the inventory valuations rest. Moreover, the 
value of inventories on hand at the end of the year is often an inadequate measure 

of the stocks which were maintained throughout the period because the end-of-year 
stocks for many trades tend to reach a relatively low point at that time. In view of 
such limitations, comparisons based on these averages reveal at the most the extent 
to which the merchant's residual and immediate supply position conforms with others 
in his own sales-size bracket. Under normal supply-demand conditions, however, such 
figures would probably prowide on average a better indication of the more basic and 
minimum inventories which reporting retailers of that size feel were required at that 
time. 


"Stock Turnover (times per year)" is the number of times that reporting 
stores disposed of their average inventories of merchandise in the year. For 
purposes of this report, it has been calculated by dividing the average of the 
total beginning and ending inventories at cost values into the "Cost of Goods Sold". 
The latter item itself is a computed one, being determined by adding beginning 
merchandise inventories to purchases and deducting stoetks of goods left on hand at 
the year-end. Merchandise purchases here consists of the invoice value of all goods 
bought for resale during the year, less returns, allowances and cash and trade 
discounts, but including duty, inward freight, and express and truckage charges. 
Obviously the individual merchant must calculate his own stock turnover in the same 
way before valid comparisons can be made with similar stores. So computed, both 
stock turnover figures probably overstate the actual number of times the average 
inventory was disposed of since the beginning and ending inventory figures each 
reflect year-end valuations when stocks are frequently at their lowest. This does 
not impair the value of conclusions based on comparisons because the turnover 
figures for the individual store and sample group of stores are similarly affected. . 


Having computed his stock turnover in the above manner, the retailer may 
find the figure for his store somewhat lower than the average for the comparable 
group of preted establishments. The immediate explanation for this variation of 
course is that the merchant seemingly used a larger average inventory to obtain 
his sales volume than the sample of similarly-sized stores used to obtain theirs. 
The merchant's larger average inventory, in turn, may result from one of three 
situations, namely, that his opening inventory was higher than the beginning per 
store inventory for the group, that his ending inventory was larger than the ending 
per store inventory for the group, or that both his beginning and ending inventories 


were larger than that of the sample group of stores. 


The first of these, that the rétailer's opening inventory was out of line 
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with the average for the group, may be determined by. calculating the average per 
store beginning inventory for his class of store and then making a direct comparison, 
The merchant's larger beginning inventory may have been caused by the arrival of a 
comparatively large shipment of merchandise just before the year opened, or to 

other conditions applying more particularly to operations in the preceding year. 

The fact, however, that his end-of-year stocks were more closely in line with the 
average for his group not only indicates a liquidation of part of his inventories, 
but also suggests that the merchant enjoyed a higher rate of stock turnover during 
the latter part of the year than that of his class. 


The second possibility, that his ending inventory exceeded the average for 
his group while his beginning stocks were more closely in line, could have been 
caused by several factors. Thus receipts of merchandise just before his financial 
year ended may have been sufficiently heavy to produce the comparatively larger 
inventory position. This would clearly reduce his calculated rate of stock turn- 
over but it would not necessarily mean that his real turnover was lower than the 
average for his class. Another explanation is that the merchant experienced a lower 
volume of sales in the closing months of the year than he had expected, while his 
purchases of merchandise continued unchecked. Such a condition might be a matter 
of considerable concern, first because of the possibility of continued curtailments 
in sales and second, because the merchant would be facing a new financial year with 
8 relatively heavy and perhaps unbalanced inventory position. 


The third possibility, that the retailer's beginning and ending inventories 
were both higher than the average beginning and ending per store inventories for 
the group, from the merchant's viewpoint is probably most significant of ell. Some 
retailers, of course, may end their fiscal years at times when due to seasonal 
factors their stocks are naturally quite high. In such instances an unreal compari-~ 
g0n could result because most of the reporting stores terminated their accounting 
years at the end of December, January, or Pebruary when their stocks were compara- 
tively low. In all other cases, however, such a state of affairs indicates quite 
definitely that the retailer is using a larger inventory to produce his sales than 
those used on the average by other stores in his class. For some stores, the size 
of the floor area or the use of mass displays of merchandise may require heavy but 
balanced stocks of goods; for others, the comparatively large inventories may result 
from the policy of purchasing in sizable quantities for quantity discounts, or for 
other reasons. Such inventories of course require the investment of additional 
capital in merchandise, but the retailers concerned may feel the risks to be justie 
fied in the light of the gains achieved. In other instances, however, the carrying 
of higher inventories may well suggest the presence in the inventory of unnecessarily 
large quantities of slow-moving goods which have accumulated over a considerable 
period. Here, the careful examination of the retailer's inventory position with a 
view to the clearance of the excessive stocks of particular items may be in order 
to minimize the possibilities of losses on eventual disposal, to make way for better 
stocks, and to release capital for more profitable investment in other ways. 


"Gross Trading Profit", as has been pointed out earlier, is the difference 
between net sales of merghandise, including proprietor’s withdrawals of goods and 
receipts from repairs/services, and the "Cost of Goods Sold". The latter item is 
calculated by adding beginning merchandise inventories to purchases and then sub- 
tracting the inventory of merchandise left over at’ the end of the period. Merchandise 
purchases, of course, represents the total invoice cost of the goods less returns, 
allowances and cash and trade discounts, but includes both duties levied on imported 
commodities and inward transportation charges. "Cost of Goods Sold" is therefore 
the cost value of the merchandise which was sold or otherwise disposed of while 
"Gross Trading Profit" is the gross income fund remaining from store receipts after 
the merchandise costs have been deducted, 
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The "Gross Trading Profit", then, arises directly out of the retailer's 
activities in buying, selling and managing his inventories of merchandise; As such, 
it can be considered in two ways, that is, the total amount of gross trading profits 
realized during the period and also the percentage rate at which they are made. T6 
retailers, both aspects are important. The actual amount of guch profits is 
significant because it is from this profit fund that the operating expenses must be 
deducted before the retailer can properly claim the net earnings which determine his 
standard of living. The percentage rate is of interest because it is a measure of 
his success in obtaining a satisfactory overall spread between merchandise costs 
and sales, and indicates what could reasonably be expected in the future from a given 
volume of sales. 


In the tables, the gross trading profit is shown only as a percentage of 
sales, thereby setting forth average standards of performance for each of the size 
and occupancy classes of co-operating stores. These percentages therefore represent 
the. overall maintained mark up on sales which, on average, was obtained by the 
reporting stores. Such ratios can also be expressed as percentages of cost of goods 
sold merely by expressing the gross profit percentage as a fraction of the remaining 
cost of goods sold percentage and multiplying by 100. For instance, if the gross 
profit forms 25 per cent of sales, the cost of goods sold would form 75 per cent of 
sales, and the maintained mark up on cost for the store then would be 25 per cent 
over 75 per cent times 100 per cent, or 33-1/3 per cent on the cost of goods sold. 


To compare his own rate of gross trading profit with the average obtained 
by the reporting stores in his own group the retailer should be sure his gross 
profits have been calculated in the above manner and then expressed as a percentage 
of his total net sales including his receipts from repairs and other services 
rendered. Having done this, the retailer may find his own gross profit percentage, 
for instance, somewhat lower than the average for the reporting stores in his Sales 
and occupancy group. He can then analyze his own trading activities to uncover by 
process of elimination the possible reasons for his seeming less-than-average 
performance. . 


; One or more of a number of factors, together or singly, could depress the 
merchant's percentage of gross trading profits. On the selling side of the picture 
it is possible, for instance, that an unusually large proportion of the retailer's 
sales could have been concentrated in the lower-profit lines of merchandise; in 
other words, that he was not selling enough of the higher profit items to ‘average- 
up his gross trading profits. Competition may possibly have required the retailer 
to sell at relatively low selling prices and thus at relatively small original mark 
ups over cost values during the period under study. In some cases, merchants may 
have had satisfactory original mark ups but later on have marked down sharply the 
retail prices of various items for sales promotional purposes; in others, heavy 
mark downs may have been taken to clear excessive stocks of slow-moving goods, to 
sell merchandise depreciated by style changes or by the possible appearance of 
better goods to replace various types of wartime articles, or to dispose of perish~- 
able commodities before total losses were sustained. 


Factors relating to purchasing for resale likewise could have had a down- 
ward influence on the gross profit percentage. Miscalculations in estimating the 
demand for certain lines of merchandise, for instance, could have been the original 
reason for some of the clearance mark downs just described. Difficulties in 
purchasing goods at cost prices sufficiently low to enable satisfactory original 
mark ups to competitive selling values to be obtained is another factor. This 
experience, of course, is at least partly Sepa eae each arte me kind 

e to take the full benefit of cas iscounts, ands 
Pr 2ebea trading profit percentage. Such discounts, although representing 


-~ ig 


a worth while addition to the income of the business, will usually hot of ese oN 
cause any considerable change in the gross profit percentage. 


A mumber of other factors may also be influential in producing a lower-than- 
average rate of gross profit. An over-valued beginning inventory, for instance, 
will cause a larver figure to be shown for cost of goods sold and thereby will reduce 
gross trading profits. An ending inventory that is under-valued, or one which has 
been written down in value due to lower cost prices or to depreciation in the quality 
of the merchandise, will also lead to the same result. Stock shortages, too, will 
have a similar effect. Here the retailer should perhaps compare his gross profit 
percentage with those for previous years to see whether a sudden or more gradual drop 
bas been experienced. Merchandise withdrawn by proprietors or by employees as part 
payment for services rendered, will likewibe depress the gross profit percentage if 
’ guch amounts have not been ineluded in sales at full retail values. In cases where 
cash receipts are considered as gales the withdrawal of cash by the proprietor with- 
out including it in his total receipts, or the transacting of an unusually large 
proportion of business on a credit basis near the end of the financial year, again 
will reduce the gross trading profit and its pertentage for the year under review. 


"Employses' Salaries and Wages", exclusive of all types of cash withdrawals 
by the individual retailer, may appear higher when expressed as a percentage of 
his total sales than the average obtained by reporting stores in his own size and 
occupancy group. Such a situation could mean that the merchant's employees are not 
as productive of sales volume in proportion to their salaries and wages as those or 
similar stores. This might result from the fact that the retailer is paying them at 
higher rates of pay than other merchants in his elass. Alternatively, the retailer 
could be using more full-time and fewer part-time workers than the comparable out= 
lets, or is relying more on male employees than was true of the group of similar 
reporting stores. . 


The types of services provided by the retailer to his customers might also 
be an explanation. Some of these extended on a non-charge basis, such as free 
delivery, the provision of credit, the making of adjustments and alterations, etc., 
could have increased the routine work of the store sufficiently to require 
additional help. Certain other services performed on a charge basis, such as 
repairs, etc., could also inerease staff requirements, even though profitable 
revenues were obtained. 


Certain peculiarities in the retailer's business may also account for the 
higher-than-average percentage for salaries and wages. If the merchant is conducting 
a mixed business or, in other words, is operating another business besides his 
retail store, he may have allocated too high a proportion of his salaries and wages 
to his store, On the other hand, the proprietor may be giving more of his attention 
to the other activity, relying to a greater extent on paid help to operate his store. 


in some instances the merchant's higher payroll percentage may reflect 
peculiarities of some of the stores included in the different sample groups of 
stores. Probably the most important of these is the likelihood that some of the 
reporting stores may have been relying in part at least on family members for store 
help. Some of these individuals may not receive any regular wages and others may 
be paid at less than going rates of pay for their services. The inclusion of these 
stores in the sample therefore would result in a somewhat lower salary and wage 
percentage than otherwise would have been shown. In general, however, these 


peculiarities to the extent that they do exist will probably be most pronounced in 
the smaller size-of-business groups of stores. 


"Rent", when expressed as a percentage of the retailer's total sales may 
also appear higher than the average for com-arable stores. Some allowance, though, 
Should be made for such differences, particularly when merchants who are comparing 
their results are situated in the larger centers of population. This is because the 
reporting stores represent the various sizes of locality, including the larger 
cities in which dollar rents often tend to be somewhat higher than in the smaller 
places. In the tables, however, these higher rents are ‘averaged down! by the lower 
rental experiences of stores in the smaller localities. 


; When due regard has been paid to this fact, it may be true that the 
merchant's rental percentage is still above the average for his group,- in other 
words that he is not obtaining as large a sales volume per dollar of rent expense as 
the comparable stores obtained. Several factors, of course, can account for his 
less-than-average performance. Among these is the possibility that especially severe 
competition or lack of aggressive promotion may be keeping the retailer's sales 
volume down; that he has been in business for a relatively short time and has not yet 
built up his sales volume to the potential his location offers; or.that the merchant 
4s situated in a city with particularly high commercial rentals. In other cases, 
the merchant may be renting more than the space required for his store and yet be 
charging the full rent to the store business. Here the comparison may not .be as 
adverse as it seems when the proportionate amount of renteis charged against the store. 


"Advertising", shown in the tables as average percentages of sales, is 
based on the sales of all stores in the several categories even though some stores 
may not have incurred any advertising expenses. This clearly would reduce the 
average advertising expense ratios below what would have been the average for the 
stores that advertised, and hence should be allowed for in making comparisons. As 
in other cases, a higher-than-average advertising expense ratio may be due to a 
number of possibilities requiring analysis by the merchant concerned. Thus he may 
have been trying to expand his sales volume through advertising and deliberately 
incurring high initial expenses for such publicity. Special clearance sales may 
have been held which required higher-than-average advertising expenditures, or 
perhaps he found it necessary to advertise heavily as a defensive measure against 
especially severe competition which may have featured his trading locality. There 
is also the further possibility that due to various reasons his advertising is not 
producing the extra business that it should. 


ce) 

"Depreciation", as percentages of total sales, measures the extent to 
which the owned fixed assets of the store -- including the value of new additions 
or replacements -- have decreased in value by wear and tear, by getting out of date, 
or simply by growing older. This of course is a real expense of the business even 
though it does not immediately involve cash expenditures, for the business man 
should recover his capital either for investment in new assets or for other uses. 
The size of this expense obviously depends upon whether the store building is owned 
or rented, the original costs and types of the fixed assets which are owned, and 
the rate at which those assets are being written off. 


. Not all of the co-operating stores reported allowances for depreciation. 
tn some instances, at least, this may have been due to the fact that the fixed 
assets had already been written off. Quite possibly, the wartime scarcities of 
équipment, materials and labour may often have prevented replacement or renovation 
of the fixed assets, thus depressing the depreciation expense percentages below 
what they would have been in normal times. In other instances where no depreciation 
was shown, a corrected figure was obtained for depreciation or alternatively an 
estimate was entered in the tabulations for this expense. In general where 
correspondence with reporting stores was undertaken the following rates were suggested 
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for consideration: on cost of building, a maximum of. 5 ‘per cent if of wood, and of 
2-1/2 per cent if of brick or stone; on delivery equipment, 25 per cent of cost 
for the first year and 20 per cent thereafter; on fixtures, a maximum of 5 per cent; 
and on machinery, of 10 per cent per year. 

In comparing his own depreciation expense percentage with those shown in 
the tables, the retailer should recognize that the averages are somewhat lower, 
frequently in the smaller size groups, than they would have’ been if only stores 
reporting depreciation allowances had been taken. If the merchant's depreciation 
ratio still appears high it is very likely due to certain factors peculiar to his 
own business. Thus his fixed assets may be more elaborate; their original cost may 
have been greater; some of them may have been purchased more recently; or the rates 
of depreciation used may have been higher. In any event the element of depreciation 
is there, and the rate of allowing for it ean only vary on a sound basis between 
fairly narrow lirits 


"Other Operating Expenses", comprise all legitimate expenses still 
remaining. and include heat, light and power, store supplies, taxes other than ine 
come taxes, business insurance, losses on bad debts, repairs and maintenance, 
interest on borrowed money, etc., but do not include proprietor's salaries or with- 
dyawals. As such it is unfortunately too mixed an expense category to permit a 
detailed analysis of the reasons for the difference btween the individual retailer's 


expense ratio and that of his group. Furthermore the merchant must make an allowance — 


for a reasonable difference between the two expense percentages because of the 
varying experiences of stores reporting their "all other operating expenses". If - 
his awn percentage is still somewhat higher than the average, however, the retailer 
may well check through his residual expenses to determine the reasons for them and 
to assess the possibilities of effecting certain reductions in the future. 


"Total Operating Expenses", when expressed as a percentage of the store's 
total sales, is of course merely the sum of the individual expense percentages 
previously discussed. The difference between the individual merchant's total 
expense ratio and that of his group is consequently the net result of the variations 
he finds between his own individual expense items and the averages for his comparable 
group of stores. These differences could quite possibly cancel each other out to 
leave the retailer's total expense ratio closely approaching the average for the 
category against which it is compared. Clearly, however, this does not mean that no 
opportunities exist for a curtailment in total operating expenses by a careful 
examination of the individual expenses which were incurred. 


"Proprietor's Net Earnings Before Income Taxes and Withdrawals” is 
obviously the final result and financial objective of the retailer's merchandising 


activities. In percentage form it is the measure of the merchant's success in 
keeping his gross trading profit and his total operating expenses sufficiently far 
apart to yield a positive percentage of net earnings which is, of course, exclusive 
of non-trading incomes such as return on investments, rentals received and so forth. 
If, then, the retailer's percentage of net earnings is less-than-average, it must 

_ be due to either one - or both - of two factors: i.e., a lower-than-average gross 
trading profit percentage, or a higher-than-average total operating expense ratio, 
the possible causes of which have already been commented upon. 


"Average Proprietor's Net Earnings Per Store", as already explained, con- 
sists of the total reported net earnings divided by the number of co-operating 
Stores. Expressed as a percentage of total net sales, this item will frequently 
appear large. This is because it contains two dissimilar and unmeasured elements, 
one being the remuneration usually thought of as the proprietor's real salary for 
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managing the business, the other consisting of the net trading profits which are 
in turn made up of a legitimate reward for exceptional merchandising abilities and 
a4 return on capital invested - and risked - in the enterprise,” Allowances mst 
therefore be made in the dollar figures shown in this item for the proprietor's 
managerial services before the real profitability of the individual store or the 
comparable group of stores can be appraised. 


Discussion in this Section, it will be noted, has dealt with three phases 
of the problem of "How The Retailer Can Use Information On Operating Results” in 
studying his stock turnover and his various profit and expense items. First has 
come an explanation of what each item is and how it is made up. Then it was assumed, 
for purposes of comparison only, that the retailer's results were inferior to the 
average for his comparable clags of stores. This, in turn, was followed by a 
discussion of the possible operating factors which might have caused the poorer 
results. Many of these factors, however, would have resulted in average or better- 
than-average performances being obtained if their direction had been reversed. For 
this reason, therefore, no attempt was made to analyze the reasons for hi gher-than=- 
average Grerating results. 


Finally, it will be observed that no recommendations were made for the 
correction of adverse conditions. Frequently such conditions, such as particularly 
severe competition, are in fact hard realities which must be faced. Here, as in 
other cases, analysis based on facts and imagination must be relied upon to solve 
many of the individual problems of retail managements. 
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According to the Census of Merchandising, there were 1,962 automobile 
dealers and 212 distributors with wholesale car departments engaged in handling new 
motor vehicles in 1941; The total sales of these establishments which consisted of 
new and used vehicles, parts and accessories and service receipts amounted to 
$238,013,600 for the former and $102,.029,100 for the latter type of firms for an 
ageregate volume of $340,042.700 in that year. Such concerns provided livelihoods 
for 1,925 proprietors or partners, full-time work for 20,306 employees to whom 
$29,017,200 was distributed in salaries and wages, and part-time employment to 1,755 
individuals who received $853,500 in salaries and wages for a total payroll of 
$29,870,700 in 1941. 


Any statement on the operating experiences of this important division of 
retail distribution obviously must recognize the drastic changes which followed the 
discontinuance early in 1942 of new motor vehicle production. Previously, the auto- 
mobile retailers had been geared to a high level of activity. Im 1940, for example, 
their sales of new cars, trucks and busses numbered 130,552 units for a retail 
value of $148,845,278,. In 1941, they sold 118,073 new units at an aggregate value 
of ‘$:151,868,905 which constituted 45 per cent or slightly less than half of their 
total gross sales of $340,042.700, +n 1943,only 4,798 new units were retailed at 
$7,557,400, a valuation approximately 95 per cent below the $151,868,905 realized 
in 1941, In 1944, there were 11,677 new vehicles released by the Motor Vehicle 
Controller of the Department of Munitions and Supply for civilian use of which 
9,514 units were commercial and 2.163 were passenger models, but no figures on the 
total retail value of these are available. 


Concurrent with this heavy contraction, the financing of used vehicles 
by firms which specialize in this activity and which of course takes no account of 
sales made on a cash basis dropped from 141,387 units in 1941 to 30,599 vehicles in 
1944 for an overall decline of 78 per cent. Rates of gross profit realized on such 
transactions, however, were likely somewhat higher in the more recent years, for a 
considerable proportion of the 1941 sales were from trade-in stocks. In this regard, 
the Bureau's report on Motor Vehicle Retailing in Canada, 1937, showed a gross trading 
loss of 4.8 per cent of sales in that period. 


Under the impact of these conditions, a number of the smaller new vehicle 
retailers probably discontinued operation. The majority of the firms, however, 
carried on at reduced levels by selling used cars when available and by maintaining 
and expanding their parts and accessories and repair departments. Some of the firms, 
indeed, may have developed their repair and servicing activities to the proportions 
of machine shop operations. The contributions of these servicing activities to the 
economy are well illustrated by the Bureau's estimates of passenger cars withdrawn 
from use. These totalled 166,054 in the three-year period 1939-1941 against a 
figure of 110,962 for the three years of 1942 to 1944 inclusive. During 1943 and 
1944 such withdrawals reached the exceptionally low levels of 23,143 and 16,319 
units while the nine-year high of 71,500 withdrawals in 1942 reflected in part at 
least the displacements caused by heavy sales in the preceding years. 


Summary of operating results, 1941 and 1944 
. 
The effects of these developments upon the operating results of automobile 
retailers are shown in the statistics presented in Table 1 and are commented upon 
later in the text. The more outstanding changes in operating results between 1941 
and 1944, however, may be summarized as follows: 
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(1) Total sales obtained in 1944 by reporting establishments in 
owned and rented premises averaged 54 per cent below the dollar volumes 
which these same firms obtained in 1941. The greatest decreases were 
experienced by the largest firms, the 1944 sales of owned and rented 
establishments with sales of $50,000 and over being 53 and 61 per cent 
below the levels for the earlier year. Even these contractions, more- 
over, do not reflect the decreases for the trade as a whole because the 
continuing firms undoubtedly secured a certain amount of the business 
formerly transacted by the establishments which had discontinued operations. 


(2) Gross profit percentages were generally higher in 1944 than in 
1941. As an example, the gross margins for owned and rented establishments 
with 1941 sales of $50,000 and over increased from 18.1 and 15.2 per cent 
of sales in the earlier to 29.4 and 29.0 per cent in the later period. This 
was due mainly to the markedly higher proportions of total receipts from 
services which, consisting mainly of labour charges, contributed only small 
amounts to the offsetting item for cost of goods sold. 


(3) Total operating expenses as percentages of total sales also 
averaged considerably higher in 1944 than in 1941, the ratios of owned and 
rented firms with sales of $50,000 and over rising from 13.7 and 12-0 per 
Cen, in the earlier to 21.7 and 21.5 per Cent in the later period. Higher 
payroll ratios contributed heavily to these increases, but rent, depreciation 
and all other expenses formed larger percentages of the reduced sales volume 
in 1944 than of the much larger turnovers of 1941, 


(4) The average rates of net earnings before income taxes and 
proprietors! withdrawals followed the upward movement recorded by gross 
profits forming higher percentages of sales in 1944. As an illustration, 
the ratios for owned and rented establishments with sales of $50,000 and 
over rose from 4.4 and 3.2 per cent in 1941 to 7.7 and 7.5 percent in 1944, 


(5) The expansions in the net earnings ratios, however, were not 
sufficient to offset the sharp declines in totalsales. Average net 
earnings per establishment in consequence were lower in the more recent 
period, the net earnings of owned and rented establishments with sales of 
#50,000 and over receding from $6,166 and $6,516 per outlet in 1941 to 
$4,996 and $5,843 in 1944. 


Description of business activities, 1941 
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Before proceeding to analyze in detail the operating results of the 
reporting automobile retailers, a description of their merchandising activities may 
be in order. This is presented in the following table which reveals the percentages 
which the sales of the different commodities and receipts from services formed of 
the total dollar volumes of the firms which reported an analysis of their sales in 
the 1941 Census of Merchandising. The averages are national in scope and rest upon 
the returns of both unincorporated and incorporated businesses. 
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Percentage Distribution of Sales by Commodity Classes, Canada, 1941 


‘Distributors with 
Wholesale Car 
Departments 


Retail 
Dealers 


Commodities Sold 


TOTAL, All Commodities Sold wesaceve 100.90 
New paSS@nger Cars scosssstevsvocvovvsvve o1l.1 
New commercial Vehicles coaecusevvovvccecs 6.5 
Used. VeHie les. 2s calsietees sown deeaeoneeh 26.56 
‘Jholesale car department Sales ..ceccsevorecs ~ Le 
Tractor (farm and Cuhery Vs ovteves hace cee. e 0.8 Ore 
Parts and accessories vesecvorcvvcvvevcveouel 8.9 8.3 
Tires avid TUDSS silicic eeu wd ce wale Duwreg os Od oo me L6 ASL | 
SpOLage DAGLOFIES sheacs econ tese 6 eb ames Gb or60 Geo 0.5 | 
Gasoline, lubricating oils and greases .oee. vere) Zel | 
Miscellaneous merchandise ..ou.. Riga wh lsteoeis bow 0.8 | 
Receipts from repairs and services ccovsosse 6.9 004 | 


a a er 


eA ee Oe Nn ben nett 


Operating Results of Continuing Establishments in 1941 and 1944 Compared 
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For other retail trades the practice has been to present first the operating 
results obtained in 1944 followed where possible by the averages for the smaller 
numbers of firms which submitted figures for both 1941 and 1944. The interest of 
automobile rétailers in such figures, however, is naturally directed back to their 
experiences in the more normal year of 1941 as a possible indicator of their 
operations in 1946. The present report recognizes this interest by first presenting 
the comparative statistics of identical firms for 1941 and 1944 in Table 1, and then 
the results of a somewhat larger sample of establishments for 1944 only in Table 2. 


Turning to the recent survey, a total of 315 unincorporated concerns sub- 
mitted usable returns on their operations in 1944, Of these, 223 also provided similar 
information for 1941. The latter group was classified into three sizes of business: 
(a) firms with sales of less than %20,000, (b) between $20,000 and $50,000, and 
( 
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¢) those with dollar volumes of $50,000 and over. This was done entirely on the 

aasis of sales made in 1941 and therefore quite independently of sales in 1944. These 
categories were then subdivided between establishments in owned and in rented premises 
to form six sales and occupancy groupings of reports. Only 4 returns, however, 

were available to represent rented outlets with sales of less than 20,000 and figures 
were consequently compiled for only the remaining five classes of automobile retailers. 


A glance at the total sales figures indicates that dollar volumes in all 
but one of the five groupings were markedly lower in 1944 than in the earlier period. 
Firms in owned premises with sales of less than $20,000 were the only ones to better 
their 1941 volumes, the 1944 sales for the group averaging 21 per cent higher than 
in the previous period. The increase for these small firms was partly due to an 
expansion in their service receipts which tend to form somewhat larger percentages 
of total sales than is true of the larger establishments. Being comparatively small, 
moreover, these outlets were able to replace their relatively low sales of new vehicles 
with considerably greater quantities of used ones or indeed with other merchandise. 
Substantial declines, on the other hand, were experienced in the two larger sizes of 
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business. for owned and rented establishments with sales between $20,000 and 
$00,000, the declines from 1941 levels amounted to 14 and 19 per cent. In the 
largest size of business, consisting of owned and rented outlets with average 1941 
sales of $138,647 and $200,381 per firm, the declines were much more severe, 
representing contractions of 53 and 61 per cent from previous levels, 


The cessation of new motor vehicle production, of course, emphasized 
the need for conserving the cars and trucks already in use, and thereby increased 
the relative importance of the repair and parts and accessories departments of 
the automobile dealers. Designed primarily for acquiring information necessary for 
national income estimation, the schedule did not require the total receipts of the 
reporting establishments to be broken down in detail. The form, however, did permit 
an analysis of such revenues as between sales of merchandise and receipts from 
repairs and services to be made, and the trends in these between 1941 and 1944 are 
shown in the following table. The sample, it will be observed, is quite small 
for owned establishments with 1941 sales of less than $20,000 and the averages for 
these may not be typical of other retailers with similar dollar volumes in 1941. 


Motor Vehicle Retailers 
Analysis of Total Sales by Size of Business, 1941 and 1944 
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Size of Business 


Occupancy Class Under $20,000 [ $20,000-%49,999| $50,000 and Ovex 
. 1941 1944 [194i [ 1944 1947 1944 


Owned Establishments 


POMbe or WENOLGINE Stine des sacs 12 12 Bora 50 52 52 
Number analyzing sales ..... 6 6 41 41 40 40 


Per cent sales of 


MeEBOMANG LSE fccceoece vce Tate Vee 87.9 84.1 90.7 79.9 
Per cent receipts 
ROME SeCRVUCOS +o cece e¢ Come Sys) Is Ik 1569 Soy) 20nd: 


Average sales per outlet ... | $14,184 | $18,459 | $32,740] $27,157 | $150,149] $69,171 
Average service receipts ; ve a 
POMOUGLCE s.c5ccccscneved |G 3yl651'$4,762 | o 5,962 $74,318 | @ 15,964) Sis;903 


Rented Establishments 


PPO COpOrting..« oecrescese 26 a “s i 
Number analyzing sales coe.» 18 Le 
Sample Sampie 
Per cent sales of . 
MOPChandisS .scvccseeve 82.8 76.8 91,0 78.6 
Per cent receipts Too Too 
¢ iy = afi 
BUGOI SOLVAICOS << 4 cleicie e'e.sie Lye Ben 9,0 el 


Average sales per outlet ... |Small [Small | $36,088 | $30,109 | $190,568 | $77,100 


Average service receipts 


q 4 ah dhe 
per outlet wee eceeeoewaeusrvre % 6 207 $ 6,985 “p 17,151 pl6,499 
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Receipts from repairs and other services were consistently higher as per- 
centages of total sales in 1944 than in 1941, the five averages ranging between 9.0 
and 22,3 per cent in the earlier and between 15.9 and 25.8 per cent in the later 
year. Reflecting the major declines in sales volumes, the sharpest increases in the 
proportions of service receipts were recorded by establishments with 1941 sales of 
$50,000 and over. Firms of this size in owned premises obtained 9.5 per cent or 
their total receipts from repairs and services in 1941 against 20.1 per cent in 1944 
while the corresponding ratios for outlets in rented premises stood at 9.0 and 21.4 
per cent. By size of business, the smaller concerns depended more upon their repair 
departments in 1941 than the larger ones did, the ratios of service-to total seal g ae 
declining steadily as the establishments became larger. 


Actual service receipts per establishment in the intermediate and largest 
sales sizes surprisingly enough remained comparatively stable in both periods. This 
suggests that either the repair departments were operating at near capacity levels 
in 1941, or that through labour shortages they were unable to expand those repair 
volumes appreciably in 1944. Both factors, indeed, may have been present within these 
samples, Although not necessarily indicative of general experiences because of the 
limited sample, the repair departments of the 6 owned establishments with sales of 
less than $20,000, however, were able to better the performance of the larger oute 
lets by obtaining on average considerably larger receipts per establishment in the 
later period. 


The above averages, of course, are more Significant as indicators of trend 
than as accurate measures of the contributions of repair departments to the-sales 
volumes of motor vehicle retailers. In this regard, the service receipts of all 
firms included in the preceding table averaged 9.6 per cent of sales in 1941 against 
the overall ratios of 6.5 and 5.4 per cent for the much larger number of automobile 
dealers and distributors which reported for the same year in the Merchandising Census. 
The comparison is a fairly close one = and might have been even closer if more of 
the larger firms had been included in the sample = but the gap nevertheless suggests 
that these figures should be regarded primarily as indicators of trend. 


Ending inventories generally much lower in 1944 


Inventory positions of course were much lower at the end of 1944 than at 
the close of 1941. In the $20,000 to $50,000 sales size, the total ending stocks 
reported for 1944 by the 50 firms in owned premises were about 18 per cent below the 
corresponding valuations for 1941, while the decline for the 26 rented establishments 
amounted to 46 per cent. Reflecting the probability that new motor vehicles bulked 
more heavily in the stocks of the largest firms, their inventories recorded even 
greater declines which averaged 51 per cent for the 52 concerns in owned, and 63 per 
cent for the 79 establishments in rented premises. Such contractions, it will be 
recalled, paralleled closely their declines in sales which amounted to 53 per cent 
and 61 per cent respectively. The 12 establishments in owned .premises in the 
smallest size class reversed these trends, their stocks and sales being 11 and 21 
per cent greater than the corresponding figures for 1941. 


Average peeing» per establishment varied for the five-sales and 
occupancy groupings between ; a 875 and $24,948 at the end of 1941. The firms with 
sales of $50,000 and over naturally reported the largest inventories, owned 
establishments with average sales of $138,647 having inventories of %17,091 per unit 
while the rented outlets with the much higher average sales figure of 4200, 581 had 
ending inventories amounting to $24,948 per establishment. The merchandise 
inventories of the reporting retailers averaged much lower at the end of 1944, the 
five figures ranging between $2,076 and $9,303 per establishment. 
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Stoegk turnover ratios irregular in trend 
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The stock turnover ratios were calculated by dividing cost of goods 
sold, i.e., cost of sales, by the average cost values of beginning and ending 
“inventories.” Both cost of goods sold and the inventory valuations were to ine 
, elude the labour costs involved in reconditioning used cars for sale. The 
resulting averages therefore represented the number of times such inventories 
of merchandise and incorporated labour costs were turned over in the year and 
were independent of the receipts or the labour costs which arose from the pro= 
vision of repair services. 


So defined, the stock turnover averages for the five sales and occupancy 
groupings of firms varied between 5.6 and 7.5 times in 1941 and between 5.7 
and 7.4 times in 1944, These outside figures, however, conceal the irregu- 
tdarities in trend which are apparent between the two years when the ratios are 
examined in detail. In two of the categories, that of owned establishments with 
volumes of less than $20,000 and those with sales between $20,900 and $50,000, 
the ratios were only slightly higher in 1944 than in 1941. For rented outlets 
with sales ranging between $20,000 and $50,000 the average rose from 6.3 times 
in the earlier to 7.4 times in the later period. In the largest size of business 
the turnover rates were sharply lower in 1944, the ratio for owned establishments 
receding from 6.7 to 5.7 times and for rented ones from 7.5 to 6.0 times. 
During 1941 these firms were turning over their inventories of motor vehicles 
at sufficiently fast rates to raise the overall average above the slower turn= 
overs recorded in their parts and accessories departments, tn 1944, they 
derived practically no revenues from the sale of new cars and trucks and hence 
the lower stock turns of their parts and accessories departments effectively 
reduced the averages realized on their entire operations. 


In 1941, as the more normal operating period, the largest retailers 

had the highest rates of stock turn. These averaged 6.7 times for the owned 

and 7,5 times for the rented establishments which compares with ratios of 5.5 
and 6.5 times recorded by those with sales between $20,000 and $50,000. The 
-figure of 5.6 times, however, was exceeded by owned establishments with sales of 
less than $20,000, ‘the average for which stood at 6.9 times in 1941. This 
ranking was reversed in the later period when the largest firms turned over their 
average inventories at somewhat slower rates than the smaller establishments, 
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Gross profit percentages averaged higher in 1944 


Gross trading profits, or the difference between total sales and cost 
of sales, were generally higher as percentages of total receipts in 1944. Overe 
all the ratios for the five groupings of establishments ranged between 15.2 and 
25.7 per cent in the earlier and between 20.6 and 30.2 per cent in the later 
period. No change was recorded by the 12 outlets in owned premises with sales 
of less than $20,000, their gross profits averaging 25.7 per cent in both years 
service receipts forming only a moderately higher percentage of total sales in 
the more recent period. 


Of the two larger sizes of business, the owned and rented establishments 
with sales of $50,000 and over registered the sharpest gains in the average 
rates of gross trading profits between 1941 and 1944. This was due largely to 
the much higher proportions which receipts from repairs and other services formed 
of their total sales volumes in the later period. These receipts consist 
principally of labour charges, the wages for which were included in salaries and 
wages and hence had virtually no counterpart in the cost of goods sold. The 
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changes in rates of gross profit and in the percentages of service receipts 
between the two years are summarized below. 


Gross Profit and Service Receipt Percentages, 1941 and 1944 
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“Gross Profits “Service Receipts 
Sales and Occupancy Class (Per cent of sales) (Per cent of sales) 
1941 1944 1941 1944 
Between $20,000 and $49,999 
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By size of business the largest concerns had the lowest rates of gross 


trading profits in 1941, the averages or firms in owned premises declining 
from 25.7 per cent of sales in the smallest sales size to 19.0 per cent in 
the intermediate and to 18.1 per cent in the largest size categories. The 
movement is similar for rented establishments, for those with sales between 
$20,000 and $50,000 recorded an average of 21.8 per cent against a lower 
figure of 15.2 per cent for outlets with volumes of $50,000 and over, In 
1944 the trends were more irregular, the ratios for owned establishments 
declining from 25.7 per cent in the smallest to 20.6 per cent in the inter-- 
mediate and then rising to 29,4 per cent for the largest retailers of motor 
vehicles. This was paralleled by a similar progression in the percentages 
of service to total receipts which dropped from 25.8 per cent in the smallest 
to 15.9 per cent in the intermediate and expanded to 20.1 per cent of total 
receipts in the largest sales size. For rented establishments, average 
gross profits receded from 30.2 per cent in the $20,000 to $50,000 size to 
29.0 per cent in the $50,000 and over sales category while the ratio of 
service to total receipts fell from 23.2 to 21.4 per cent of aggregate sales 
volumes. 


Payroll ratios averaged higher in 1944 than in 1941 
Unallocated salaries and wages paid to enployees, i.e., wages 
not charged directly to the reconditioning of used cars and included in the 
final costs of such vehicles, were higher as percentages of total sales in 
1944, Overall the five payroll averages varied between 5.9 and 7.5 per cent 
in 1941 and between 7.1 and 11.5 per cent in 1944. The major increases were 
recorded by rented establishments with sales between $20,000 and $50,000 and 
by both owned and rented outlets with Sega of $50,000 A over where the 
ratios rose from 7.5 to 11.3 and from 7,1 to 11.4 and from 5.9 to 11.5 per 
cent, respectively. It was in these same groupings, moreover, that the 
proportions of service to total receipts also showed the greatest increases 
between the years in question, 
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Actual expenditures for undistributed salaries and wages per 
establishment were lower in three of the five groupings of outlets in 1944, 
These consisted of firms in owned premises with sales between $20,000 and 
£50,000 and of firms in owned and rented premises with sales of $50,000 and 
over, the averages for which dropped from $2,547 to $2,174, from $9,844 to 
$7,362, and from $11,823 to $8,917 per unit, respectively. Ovmed establishme,ws 
with suds of less than $20,000 and rented ones with volumes between $20,000 
and $50,000, on the other hand, Se this trend, their average payrolls 
rising from $992 to $1,218 and from $2,720 to $3, 193 between 1941 oe 1944, 
Such gains follow naturally from ie: fact that service receipts and the 
labour costs involved therein were greater both relatively and absolutely for 
these two classes of firms in 1944, while owned establishments in the smallest 
Size also added to the labour required by increas ing their sales over the 
1941 levels. 


By size of business, the payroll ratios for the three classes of 

| owned establishments in 1941 were stable at 7.0 te 7.1 per cent of sales, 
while those for rented ones dropped from 7.5 in the 20,000 to $50,000 to 

5.9 per cent in the {$50,000 and over groupings. In 1944 the trend was upward, 
the payroll ratios for automobile retailers in owned premises rising from 7.1 
per cent in the smallest to 7.6 and 11.4 per cent in the two larger sales 
sizes and for those in rented premises from 11.3 to 11.5 per cent. This 
contrasting movement in the salary and wage ratios may have been due 

partly to differences in accounting methods and partly to economic changes. 
In 1941, it is possible that the smaller firms included in salaries and 
wages labour costs which the larger ones allocated to costs of sales. In 
1944 there was probably less reconditioning of trade-ins and more regular 
repair work. These conditions tended to place the small and the large 
retailers on a more comparable basis because the larger firms would also 
charge the labour costs in their repair work to salaries and wages. Such 
developments would then permit the ratio for employees' salaries and wages 

to increase normally with expansions in size of business, a trend which 
results naturally from the fact that the proprietors of the larger 
establishments obviously account for smaller shares of the total work than 

is true of the smaller businesses. 


: Among the four remaining expense categories, rentals formed 
higher percentages of sales in 1944 than in 1941. For establishments in 
the #20,000 to $50,000 sales class the rentals ratio increased only slightly 
from 1.8 to 1.9 per cent but the average for those with dollar volumes of 
$50,000 and over doubled, being 0.7 per cent in 1941 and 1.4 per cent in 
1944. This was due largely to the drop in sales, the relative decline being 
greatest for those having sales of $50,000 and over. Advertising expenses 
in percentage form were comparatively low in both years. For 1941, the 
five averages ranged between 0.1 and 0.3 per cent of sales and in 1944 
between the wider limits of 0,1 and 0.7 per cent. 


Depreciation allowances like rentals were higher as percentages 
of sales in 1944. During 1941 the five ratios varied from 0.3 to 1.5 per 
cent against an outside range of 0.7 and 1.9 per cent in the later period, 
In actual amounts these write-offs generally tend to remain relatively 
stable and therefore formed higher percentages of the reduced sales 
volumes which prevailed in 1944. Due possibly to special circumstances, the 
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depreciation ratio for the owned establishnents with sales of less than 
$20,000 - the only classification to record an expansion in volume ~ 
moved up from 1.5 per cent in 1941 to 1.9 per cent in the later period. 
Reflecting their greater investments in buildings, the two groupings of 
owned establishments had higher averages for depreciation in both years 
than did their rented counterparts. 


Other operating expenses were to include all operating costs other 
than those already mentioned, Such expenses as percentages of sales 
were higher in 1944 for the four categories of outlets which had receipts 
of $20,000 or over and which experienced the contractions in sales between 
the two years, the four averages ranging between 4.9 and 6.5 per cent 
in 1941 and between 5.5 and 8.3 per cent in 1944. These increases were 
probably due to the fact that these expenses inciuded a number of fixed 
or semi-fixed costs which in ratio form varied inversely with changes in 
dollar volume. Owned businesses having sales of less than $20,000 and 
recording a sales increase of 21 per cent over 1941 was the only grouping 
to register a decline, the ratio dropping from 7.4 per cent of sales in 
the earlier to 6.0 per cent in the later period. ‘ 
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Total operating expenses for the most part formed higher percentages 
of sales in 1944 than in 1941. The group of retailers in owned premises 
with sales of less than $20,000 was the one exception to this generali- 
zation. Total operating expenses here declined from 16.1 to 15.4 per cent 
between the two years aS a result of a sharp fall in the percentage for 
other operating expenses. Among the four remaining groupings, the averages 
ranged from 12.0 to 16.3 per cent in the earlier and from 14.2 to 22.1 
per cent in the more recent year, with increases in most of the individual 
expense ratios contributing to the higher averages recorded in 1944, 


The expansions in the rates of gross trading profit between the two 
years, however, was more than sufficient to offset the increases in the 
total expense ratios. Consequently, proprietors’ net earnings before 
deducting income taxes and withdrawals averaged higher as percentages of 
sales in the more recent period. For the four groupings with sales of 
$20,000 or over, the net earnings percentages ranged between 3.2 and 6.0 
per cent in 1941 and between 6.4 and 8.1 per cent in 1944. The gain for 
owned establishments with sales under $20,000 resulted from stability in 
the gross profit anda drop in the total expense ratios which caused net 
earnings to rise from 9.6 per cent in the earlier to 10.5 per cent in the 
later period. 

While the increases in the net earnings percentages in the two 
larger sizes of business were highly favourable considering the 
prevailing difficulties, they were not generally sufficient to overcome 
the adverse effects of reduced sales volumes. As a consequence, average 
net earnings per establishment for owned outlets with sales between 
$20,000 and $50,000, and for firms in owned and rented premises with 
sales of $50,000 and over dropped from $1,981 to $1,827, from $6,166 to 
24,996 and from $6,516 to $5,843, respectively, between 1941 and 1944, 
These represented relative declines of 8, 19 and 10 per cent and thus 
compare advantageously with corresponding decreases in sales which amounted 
to 14, 53 and 61 per cent from the earlier period. Reflecting a sub- 
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stantial gain in rates of net earnings, the actual returns for the rented 
outlets with sales between $20,000 and $00,000 moved up by 19 per cent 
from $1,933 per outlet in 1941 to $2,296 in 1944, a particularly 
favourable showing in the face of a 19 per cent contraction in sales. 
Owned establishments in the smallest size of business not only experienced 
an expansion in business but also bettered their average rate of net 
earnings and their dollar averages rose from $1,366 to $1,772 per firm 
for an increase of 30 per cent against a gain of 21 per cent in sales. 


Trends by Size of Business, 1944 
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In addition to the 223 firms submitting information for both years 

. there were another 92 which reported only for 1944. These 315 reports 
were classified for Table 2 into three sizes of business according to 
their sales in 1944 rather than according to their sales in 1941 on which 
Table 1 was based. With sales volumes generally lower in 1944 this has 
caused some of the reports included in the $20,000 to $50,000 and the 
$50,000 and over sales sizes for 1944 in Table 1 to be classified to the 
immediately smaller groupings in Table 2. Similarly, a number of the 
reports included in the less than $20,000 grouping in Table 1 were probably 
classified for Table 2 into the next larger size of business because of 
the sales increase which some of those firms recorded. For these reasons 
the averages appearing in Table 2 are probably the better ones against 
which to compare individual operating experiences for 1944, 


Stock turnover ratios higher for bigger establishments 


Turning to the operating results for 1944 presented in Table 2, 
the larger establishments turned their inventories at faster rates than 
did the smaller ones. Owned and rented outlets with sales of less than 
$320 , 000 therefore had the lowest stock turnover averages of 4.2 and 4.4 
times from which the ratios moved upward to 5.7 and 6.4 times in the 
intermediate and to 6.7 and 7.3 times in the largest size of business. 
This is the customary trend among the different branches of retail trade 
“and results directly from the fact that increases in sales size generally 
do not require proportionate expansions in inventories. 


Inventories for the six sales and occupancy groupings ranged 
between $1,826 and $11,186 per establishment at the end of 1944, the 
averages increasing steadily for both owned and rented outlets as the 
businesses became larger. Inventory levels, as indicated by changes in 
total stocks, were generally higher at the end of 1944 than at the 
beginning, the increase for the six categories averaging about 7 per 
cent above opening valuations. Rented establishments with sales of less 
than $20,000, however, experienced an average decline of about 12 per 
cent from their opening levels but the increases in the other five varied 


between 4 and 21 per cent. 
Gross profits averaged between 24.5 and 29.1 per cent 
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Average rates of gross trading profit for the six categories of 
firms were closely grouped for 1944 between outside limits of 24.5 and 
29.1 per cent of annual receipts. The highest ratios amounting to 26.6 
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and 29,1 per cent were recorded by owned and rented establishments in the 
smallest size of business while the second highest of 25.7 and 28,6 per 
cent stood for owned and rented outlets in the ldrgest size category. 


Among the individual expense ratios, unallocated salaries 
and wages paid to employees in 1944 ranged between 8,0 and 11.4 per cent 
of total sales. By size of business, the averages followed the customary 
trend for unincorporated retail stores and moved upward from the smallest. 
to the largest sales category. Thus, standing at 8.0 per cent for both 
owned and rented establishments in the less than $20,000 grouping, the 
ratios rose to 8.6 and 9.8, and to 10.8 and 11.4 per cent of sales in the 
two larger classifications. 


Rental costs varied inversely with amount of business done, 
dropping from 3.6 per cent of sales in the smallest to 1.7 and 1.2 per 
cent in the two larger sales sizes. Advertising expenditures as per- 
centages of sales ranged between the comparatively low averages of 0,2 
and 0.5 per cent for the six sales and occupancy groupings with little to 
suggest either a direct or inverse variation in the ratios by size of 
business, Depreciation allowances were somewhat higher in ratio form, the 
six averages varying between outside limits of 0.8 and 1.9 per cent of 
Sales in 1944, Being a relatively fixed expense, these averages generally 
tended to be smaller for the larger businesses. Owned establishments with 
their greater investments in fixed assets naturally had to make larger 
dollar allowances for obsolescence and wear and tear and their depreciation 
expense percentages therefore averaged higher than those of their rented 
counterparts. 

ther operating expenses, the residual classification, varied 
narrowly for the six ¢g eocuplie s between 6.6 and 8.0 per cent of total sales 
in 1944. The trends in these averages by size of business, however, were 
rather. irregular. For rented establis eee the ratios moved upward from 
6.6 per cent in the smallest to 6.9 and 7.3 per cent in the two larger 
Sales sizes, while those for owned outlets receded from 8.0 per cent in 
the less than $20,000 to 6.9 per cent in the intermediate and then rose to 
Yoo PSY cent in the largest sales size. 
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Total expenses averaged between 17.0 and 20,9 per cent of sales 
Total Spe nent expenses ranged for the six classes of establish~ 
ments between 17.0 and 20.9 per cent of sales in the period under review. 
The larger concerns with but one exception had the higher total expense 
ratios. For rented establishments the trend was consistently upward from 
19.2 per cent in the smallest to 20.0 and 20.9 per cent in the two larger 
sales sizes. For owned outlets, on the other hand, the average dropped 
from 18.1 per cent in the less than $20,000 to 17.0 per cent in the inter- 
mediate grouping but rose sharply to 19.7 per cent in the largest size of 
business 


Proprietors’ net earnings as percentages of sales were generally 
lower for the larger automobile retailers reporting for 1944. The pro-~ 
gression was consistently downward among the three sizes of owned establishments, 
the ratios declining from 8,5 per cent for those with annual receipts of less 
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than $20,000 to 7.5 and 6.0 per cent in the two larger groupings. An 
exception to this trend occurred in the series of ratios for outlets in rented 
premises where the average dropped sharply from 9.9 per cent in the smallest 
to 6.9 per cent in the intermediate size and then rose to the secondary high 
of 7.6 per cent for those firms with sales of $50,000 and over, 


Average proprietors! net earnings per firm, on the other hand, 
--increased consistently with expansions in size of business. For establishments 
in owned premises the dollar averages ranged upward from $1,262 per outlet in 
the less than $20,000 to $2,451 and $5,798 in the two larger sizes of business, 
A Similar progression is apparent in the figures for rented outlets, the 
averages here rising from $1,214 in the smallest to # ,352 and $7,211 per 

firm in the following sales categories. The espeCially marked increase in 

- average net earnings which occurred between the intermediate and the largest 
Sizes of business is due of course to the sharp increases in average sales 

per outlet which jumped from $32,582 and $34,099 per owned and rented outlet 

in the $20,000 to $50,000 to $97,101 and $94,456 per firm in the $50,000 and 
over sales classification, 
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Table l1.--Automobile Dealers - Operating Resudts for Stores Classified 
According to 1941 Sales Size and Occupancy Basis; Canada, 1941 and 1944 


MOUNT OF ANNUAL SALES 
Item Less than $20,000 
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PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 


10. Gross Trading Profit eee £527 | | 20.07 
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17. Proprietor's Net Earnings Before 
Income Taxes and Withdrawals . 
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18. Average Proprietor's Net Earn- | 
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Table 1.--Automobile Dealers - Operating Results for Stores Classified 
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According to 1941 Sales Size and Occupancy Basis, Canada, 1941 and 1944 
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Table 2.--Automobile Dealers - Operating Results for Stores Classified 
According to 1944 Sales Size and Occupancy Basis, Canada, 1944 


AMOUNT OF ANNUAL SALES 
Item Less than $20,000 


Rented 


GENERAL INFORMATION 
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Total SaleS .cocccvccwccvsscecrcces $533 , 852 $292 , 813 
Average Sales Per Store .occcvccce 14,829 12,201 
Total Inventory Reported, 
Beginning Of Year woccccceccccoe 83 ,597 49,520 
Ena of Y@er saccccoecvwdecweeous 100, 895 43,815 
Average, TOF YOST v.56 dies © oie e Gros 92 ,246 46,668 
Average Inventory Per Store, 
Bod of Year cocrrnwses vis. dete He 2,803 1,826 
Cost of Goods S0ld ccsscdevtiecesee 591,847 
Stock Turnover (times per yoank 4.2 


PROFIT AND LOSS DATA 
Items Expressed As Percentages of Sales) 
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Operating Expenses: 
Employees' Salaries and Wages .. 
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Other Operating Expenses ...ecee 


Total Operating Expenses ...cece- ° 


Proprietor's Net Earnings Before 
Income Taxes and Withdrawals ... 8.5 9.9 


Average Proprietor's Net Earn- 
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Table 2.--Automobile Dealers - 0 erating Results for Stores Classified 
According to 1944 Sales Size and Occupancy Basis, Canada, 1944 


ALCUDT OF An 


GENERAL INFORMATION 
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$2 , 834,636 $1,977,734 $4,369,526 $6,139,618 on 
32,582 34,099 97,101 94,456 3. 
364,665 214,120 470,463 589,372 4. 
391,921 240,055 503,374 614,795 5. 
378,293 227 ,088 486 ,919 602 ,084 6, 
4,505 4,139 11,186 9,458 7. 
2,140,150 1,445,724 3,246,558 4,383,687 8. 


907 6.4 6.7 763 9. 


PROFIT AND LOSS DATA 


. Items Expressed As Percentages of Sales) 


PART III - FILLING STATIONS 


Trends by Size of Business, 1944 
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Filling stations are engaged principally in selling gasoline 
and oil, parts and accessories and tires and tubes. They also derive a 
certain proportion of their revenues from repairs and services but such 
receipts by definition must not form more than 25 per cent of their total 
sales. aAs an additional qualification, gasoline and oil must account for 
at least 75 per cent of the total merchandise sales. 


Gasoline, therefore, is the major revenue producer for filling 
stations, its sales in fact amounting to 78 per cent of the total receipts 
of the filling stations which analyzed their sales by classes of commodities 
in the 1941 Merchandising Census. Lubricating oils and greases came next 
but formed only 6 per cent of the total trade. Receipts from repairs and 
services ranked third with 4 per cent of the total revenues. The remaining 
12 per cent of the 1941 sales of these filling stations was made up of tires 
and tubes and of parts and accessories each at 3 per cent, of new and used 
notor vehicles together amounting to the minor figure of 1 per cent, of 
meals and lunches at 1 per cent, and of all other merchandise at 4 per cent 
of the total sales so analyzed. These percentages, of course, are national 
averages and hence the commodity sales distributions experienced by many 
establishments probably differed somewhat from the percentages shown above. 


In the recent survey a total of 241 independent and unincorporated 
filling stations sent in usable reports on their operating results for 
1944. These reports were sorted into five categories for stations with - 
sales of less than $10,000, between $10,000 and $20,000, $20,000 and $30,000, 
$30,000 and {30,000 and for those with dollar volumes of $50,000 and over. 
The five resulting, groupings were then broken down between establishments 
in owned and in rented premises to form ten sales and occupancy classes of 
outlets. Statistics are presented in Table 1 for only nine of the ten groupings, 
the: sample for owned stations with sales of $50,000 and over being too 
small to justify the publication of averages. 


Average inventory turnover faster for larger stations 

Average rates of inventory turnover for the nine classes of 
Stations varied between a low of 11.4 and a high of 43.9 times in 1944. By 
size of business the filling stations with the larger sales volumes 
consistently had the higher rates of inventory turnover. ~+In this regard 
the averages for the four groupings of owned stations ranged upward from 
15.6 times in the smallest to 29.0 in the $30,000 to $50,000 size while those 
for the five groupings of rented outlets varied from 11.4 in the smallest 
to 45.9 times for those with sales of $50,000 and over. Such an upward 
trend, of course, resulted from the fact that average sales per station 
increased from the smaller to the larger sizes of business at much faster 


rates than did the average of the beginning and ending inventories per out- 
x 
let. 


Ending inventories per station remained comparatively small in 
7 +6 ang an ) 
11 sales and occupancy groupings of outlets. There was, however, a con- 


sistent increase by size of business, tue valuation for the year-end stocks 
of owned stationsranging from $333 per outlet in the smallest to snl nioreteh aida 
the 330,000 to $50,000 sales size and for rented establishments from $460 
in the less than $10,000 to $1,415 per station for those with sales of 

50 , 000 and over. Total inventories reported were valued somewhat higher 
at the end than at the beginning of 1944 operations, the overall gain over 
beginning figures for the four sizes of owned stations amounting to about 
15 per cent and for the five groupings of rented outlets to about 8 per 
cent. 


Gross profits averaged between 15.0 and ZO percent of esalics 


Gross trading profits for the nine sales and occupancy groupings 
of stations varied between the narrow outside limits of 15.0 and 20.1 per 
cent of sales in 1944. By size of business there was a definite trend for 
the larger sizes of rented’filling stations to have lower rates of gross 
profit than the smaller ones, the averages dropping from 20.1 per cent for 
stations with sales of less than $10,000 to 17.3, 17.1, 16.5 and 16.1 per 
cent in the larger sizes of business. For outlets in owned premises, however, 
the trend was not so conclusive, the averages rising from 15.0 per cent in 
the smallest to 17.5 in the $10,000 to #20,000 sales size, receding to 15.0 
per cent in the next and then increasing to 16.0 per cent for stations with 
sales between $30,000 and $50,000 in the year under review. 


Among the individual operating expenses, the nine averages for 
employees! salaries and wages ranged between a low of 0.6 and a high of D638 
per cent of sales, When compared by size of business, the larger stations 
usually had the higher rates of payroll expense. In the five sales groupings 
of rented stations a consistent upward movement was apparent, the salary and 
wage ratios rising from 1.0 per cent in the smallest to 2.5, 5.6, 4.1 and 
4.4 per cent in the four larger sizes of establishments. A similar trend 
with but one exception appeared among the four classifications of owned 
- stations where the payroll averages increased from 0.6 in the smallest to oe 
per cent in the $10,000 to $20,000 sales grouping, receded to 1.7 per cent 
in the next and then rose to 5.8 per cent’ for filling stations with sales, 
between $30,000 and “50,000. Such a progression is a natural one for un- 
incorporated stations because the proprietors of the bigger establishments 
are personally unable to account for as large a share of the work as the 
proprietors of the smaller ones and hence have to rely.on larger numbers of 


paid employees. 


Rent, unlike salaries and wages, is clearly a fixed dollar 
expense once the lease has been negotiated. This.presents the retailer with 
the opportunity to reduce the weight of this fixed expense by spreading his 
rental charges over increased volumes of business. It,is, therefore, not 
surprising to find that the rental expense ratios were generally lower for 
the larger sizes of filling stations, the averages receding IP IMONML Ye cis) TLCRY 
cent in the less than $10,000 grouping to 2.6 and 1.9 per cent in the two 
immediately larger sizes of business from which they increased slightly to 
2.0 and 2.2 per cent of sales in the two largest sizes of business. 
Advertising expenses as percentages 


Te 


of sales were comparatively 
small in all of the nine sales and occupancy clussifications. 


Indeed in six 


of the groupings the ratios amounted to only O.1 per cent of sales while in 
two others they stood at 0.2 and in one at 0.4 per cent of total dollar 
volumes. 

Depreciation allowances averaged somewhat higher ranging between 
0.3 and 1.0 per cent of sales in 1944. By size of business, however, the 
ratios showed little evidence of varying either directly or inversely with 
amount of business done. In comparison with their rented counterparts the 
five classes of owned stations all had the higher rates of depreciation, a 
reflection of the larger amounts of capital their owners had invested in 
them. 


Other operating expenses, a residual expense category, grouped 
together such operating costs as heat, light, power and water, all taxes 
other than income taxes, insurance, repairs and maintenance, interest on 
borrowed money, operating supplies, communications and sundry expenses. Some 
of these were common to all filling stations and hence wére included quite 
consistently in the figures reported. Others, depending on individual 
circumstances, may not have been so uniformly experienced and reported. In 
spite of this circumstance, however, the ratios for other operating expenses 
were generally lower for the larger sizes of stations. Among the owned 
ones, the averages increased slightly from 4.2 per cent of sales in the 
smallest to 4.4 per cent in the $10,000 to $20,000 sales size and then receded 
to 3.8 and 3.5 per cent in the two following sizes of business. For rented 
stations, the progression started at 4.2 per cent in the less than $10,000 
sales grouping, dropped to a plateau of 3.5 per cent in the next two sizes 
and then receded to a level of 53.0 per cent of sales in the two largest 
sizes of business. Such a declining tendency in the ratios for this expense 
category is due in part at least to its content of fixed dollar costs which 
decrease in percentage form as sales volumes expand. Reflecting the natural 
presence of residual occupancy expenses, the ratios for owned stations were 
somewhat higher than those recorded by the rented outlets in three of the 
four sizes for which comparisons were possible. 

Total expense ratios were higher for larger stations 


Total operating expenses, summarizing the individual expense 
items just discussed, ranged between 6.9 and 10.4 per cent of sales in 1944, 
By size of business the filling stations with the larger sales volumes 
generally had the higher rates of total expenses, a trend conforming with 
the experiences of most of the retail trades from which reports were 
received in the recent survey. For stations in owned premises the smallest 
average at 5.9 per cent of sales was obtained by outlets with sales of less 
than 10,000, from which point the ratio rose.to 7.4 per cent in the $10,000 
to $20,000 size, dropped to 6.2 per cent in the next and then expanded to 
10.4 per cent for those with annual receipts running between {$30,000 and 
#00,000. <A similar progression was also apparent in the averages for rented 
stations where the progression started at 8.5 per cent in the smallest, 
increased to 9.1 per cent in the next, levelled out at the higher average of 
9.5 per cent in two larger sales sizes and finally rose to 10.3 per cent 
for outlets with 1944 sales of $50,000 and over. 


Net earnings ratios lower for the larger sizes of stations . 
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Due largely to the rising trend in the averages for total operating 
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expenses, the percentages for proprietor's net earnings decreased as the 
‘sizes of filling stations became larger. For outlets in owned premises, the 
series began with an average of 9.1 per cent of sales in the less than 
$10,000 sales size, rose against the trend to 10.1 per cent in the next 
grouping and then declined to 8.8 and 5.6 per cent in the two immediately 
larger sizes of business. Establishments in rented premises recorded a 
consistently downward trend, the net earnings percentages dropping from 11.6 
per cent in the smallest to 8.2, 7.6, 7.0 and 5.8 per cent for the four 
larger sizes of filling stations. These averages, it should be noted, in- 
elude two types of returns, one of which consists of a reward for the 
proprietor's personal services and the other of a return on the capital he 
has invested in the business. Both of these aspects should, therefore, be 
taken into account when assessing the profitability of the filling stations 
co-operating in the recent survey. 


When expressed in terms of dollar averages, net earnings per 
station reversed the trend above noted and were @onsistently higher for the 
larger sizes of establishments. Thus moving from the smallest to the largest 
sizes of stations, the averages for the four groupings of owned outlets in- 
creased from $549 per unit in the smallest to $1,370, $2,156 and $2,280 per 
station in the three larger sales categories. A similar trend was also 
apparent among the five sizes of rented stations, proprietor's net earnings 
here rising from $758 per outlet in the less than $10,000 sales grouping 
to $1,292, ¢1,857, $2,505 and $3,912 per establishment in-the four larger 
sizes of business. 


Operating Results of Continuing Stations in 1941 and 1944 Compared 


of the 241 filling stations reporting their operating results 
for 1944, only 100 were able to give similar information for 1941. These were 
classified by size of business for Table 2 according to the sales they made 
in 1941 and thus quite independently of their dollar volumes in 1944. In 
view of the limited number of firms reporting for both years, however, it 
was necessary to reduce the number of size categories from the five shown in 
Table 1 to the three enlarged ones which appear in the second table. Each of 
these was then divided between stations in owned and in rented premises to 
form six sales and occupancy classifications of establishments. In one of 
these - that of owned stations with 1941 sales of $50,000 and over - only 
three reports were included. Statistics are, therefor, presented in Table 
2 for only five of the six groupings of outlets. In these the samples 
were also quite small, there being three eroupings for which the numbers 
varied between 10 and 14 reports. It is hoped, nevertheless, that the 
comparative averages will prove at least approximate indicators of the 
trends which were experienced. 


A glance at the total sales figures shown in Table @ will 
indicate the mixed and somewhat erratic trend in sales which the five 
groupings of continuing filling stations experienced between 1941 and Leases 
The 24 owned outlets with sales of less than $20,000 recorded an averase 
inerease of about 27 per cent butthe 14 rented stations in the same size 
of business had an averuge cain of only 2 per cent over 1941 sales levels. 
A similar disparity may be noted for estublishments with 1941 dollar . 
volumes running between .j20,000 anc 50,000, the 10 owned ones registering 


an average increase of 9 per cent and the 55 rented ones a decrease of 
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nearly 7 per cent. No figures were published for owned filling stations with 
sales of $50,000 or more but the 14 rented establishments recorded a loss 

of 16 per cent in dollar volumes. Overall, the 65 stations in leased 
premises had an average decline of about 10 per,cent against a seemingly 
erratic increase of 17 per cent experienced by the 34 owned outlets. Of the 
two percentaces, the decrease of 10 per cent is probably a much closer 
approximation to the sales trends of all continuing filling stations because 
rationing undoubtedly effected considerable reductions in civilian gasoline 
consumption. 


Stock turnover averz:ges irregular in trend 
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Average rates of stock turnover for the five sales and occupancy 
groupings of establishments varied between 15.7 and 59.0 times in 1941 and 
between 17.& and 33.2 times in 1944. When examined in detail, however, the 
trends were quite irregular, the averages in 1944 being lower in three and 
higher in two of the classifications than in the earlier-period. kecording 
the decreases were owned stations having sales less than 420,000 and between 
$20,000 and $50,000 and rented ones with sales of $50,000%and over whose 
averages dropped from 19.3 to 18.2, from 29.8 to 24.7 and from 39.0 to 29.7 
times, respectively. Average sales per station for the two owned groupings 
were higher in 1944 but their average ending inventories recorded greater 
percentage increases to lower the rates of stock turnover. The similar trend 
for the grouping of rented stations resulted from a decrease in average sales 
and an increase in average ending inventories per outlet. Rented stations 
with sales of less than $20,000 and between that and $50,000 bettered their 
turnover ratios for 1941, their ratios rising from 15.7 and 26.4 times in 
the earlier to 17.8 and 33.2 times in 1944. In the first of these, higher 
average ‘sales in 1944 combined with lower average ending inventories per 
outlet to raise the turnover ratio while the increase in the second was 
caused by a relatively greater decline in average ending stocks than that 
which occurred in average sales per establishment. 

‘ 

Measured by total inventories reported, the trends in inventories 
at the end of 1941 and 1944 were mixed. For stations in owned premises 
having sales of less than $20,000 and between $20,000 and {$50,000 and rented 
outlets with volumes of $50,000 and over, the total inventories were 43, 28 
and ll per cent higher at the end of 1944 than at the same date in the ~ 
earlier year. In the two smaller sizes of rented stations, however, the 
ending stocks were valued about 12 and 16 per cent lower.- This meant a 
decline of about 7 per cent in the ending inventories of all rented 
establishments which compares with a rather erratic increase averaging 36 
per cent in the stocks of their owned counterparts. 

Inventories of merchandise per station were comparatively small 
at the close of both years. In 1941, the averages for the five sales and 
occupancy groupings rarged from $472 to $1,445 and in 1944 from $623 to 
pt 5605 per establishment. Jith valuations as low as these, even moderate 
changes in the dollar figures between different stations in the same year 
or between 1941 and 1944 could produce sizable variations in average rates 
of stock turnover and in inventory positions between the end of the two 
years - variations less important economically than the percentage differences 
would suggest. 


ae a 
Gross profit percentages -veraged Slightly lower 
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Average rates of gross trading profits for the five classes of 
filling stations ranged between 15.8 and 19.2 per cent of sales in 1941 and 
between 14.5 and 19.6 per cent in 1944. In all but one of the sales and 
occupancy groupings, moreover, the ratios were somewhat lower in the more 
recent period. Owned stations with sales of less than y20,000 recorded 
the greatest decline, the average dropping from 16.5 per cent in the earlier 
to 14.5 per cent in the later period. Owned and rented stations with sales 
running between 20,000 and $50,000 experienced the second and third largest 
decreases, their ratios falling from 15.9 to 15.0 and from 17.6 to 17.0 
per cent of sales between the two years while a minor contraction was 
recorded in the smallest, and a slight increase appeared in the largest 
size of rented establishments. 


Payroll ratios also lower in 1944 


Among the operating expenses, the five percentages for employees' 
Salaries and wages were likewise consistently lower in the more recent jem lforel & 
In 1941 total payroll costs varied between 1.7 and 5.5 per cent of sales and 
in 1944 between the lower outside limits of 1.2 and 4.6 per cent of annual 
receipts. The three groupings of rented stations recorded the largest con- 
tractions, the averages for the smallest, intermediate and largest sizes of 
Pusiness dropping from 3.0 to 1.8, 5.0 to %.8 and from 5.5 to 4.2 per cent 
of sales, respectively. For owned outlets the reductions were somewhat less 
marked, the ratio for those having sales under $20,000 declining from 1.7 to 
1.2 per cent and for those with annual volumes between $20,000 and $50,000 
from 5.9 to 4.6 per cent. 


Wartime regulations requiring filling stations to remain 
closed on Sunday and restricting open hours from 7 a.m. to 7 p.m. on week 
days probably were mainly responsible for the downward trends in the payroll 
percentages. These restrictions generally concentrated business volumes 
into the more productive daytime selling periods where average sales per 
daylight payroll dollar were normally highest. and, by eliminating the 
evening and night periods when sales per comparable payroll dollar averaged 
lower, enabled employees’ salaries and wages to form smaller percentages of 
Sales. Such conditions may have permitted at least some of these continuing 
stations to reduce the numbers of persons employed, their average payroll 
Costs in dollar figures being somewhat lower in 1944. Changes from full- 
time to vart-time and from male to female employees may also have con- 
tributed to the smaller dollar averages. These regulations, it should be 
noted, became effective during the latter half of 1941 and hence influenced 
the operating result figures presented in Table 2 for part of that year. 
This has tended to reduce the contrasts between 1941 and 1944 for the 
restrictions were fully in effect during the more recent year. 


Rental costs as percentages of sales in 1944 were virtually 
unchanged from their 1941 levels. In the smallest size of business the 
averages stood at 2.6 per cent of sales in both years and thus reflected 
the comparative stability found in average sales per station in the two 
periods under review. In the intermediate and largest sales Bizes ,~ the 
ratios dropped from 2.2 to 2.1 and from 2.1 to 1.9 per cent of annual 
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receipts. With average sales per station also somewhat lower for t 
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eroupings in 1944, the small declines in the ratios may be due in some 
instances to a contraction in properties leased or to the renewal of 
leases at moderately lower levels of dollar expenditure. 

. 

Advertising expenses in percentage form were relatively small 
in both periods, the five averages varying between 0.1 and 0.3 per cent 
of sales in 1941 and between 0.1 and 0.4 per cent in the more recent 
year. Depreciation allot ances also formed comparatively small per- 
centages of sales in each of the two periods. These averages ranged 
from a low of 0.2 to a high of 1.1 per cent in 1941 and from 0.3 to 0.9 
per cent of annual receipts in 1944. Little evidence of a trend between 
the two years is apparent, there being two groupings in which the ratios 
were unchanged, two in which slight declines were recorded and one which 
registered a minor advance. 


Other operating expenses also remained comparatively stable 
as percentages of sales in the two years under review. For 1941 the 
five averages were contained within outside limits of 2.7 and 4.5 per 
cent while the corresponding figures for the later period amounted to 
2.9 and 4,4 per cent of total sales reported. 


Total expense percentages averaged lower in 1944 


Total operating expenses for the five sales and occupancy classes 
of filling stations were all lower as percentages of sales in the more 
recent year. For 1941 these averages varied between 7.2 and 10.9 per cent 
while in 1944 the outside limites stood at 6.6 and 9.7 per cent of the 
dollar volumes. The greatest contractions occurred in the smallest, 
intermediate and largest sizes of rented stations, the ratios dropping 
from. 9.9 to 37.0, 20.9 to 9.5 and from 10.8 to.9.7 perscent, respectively, 
In a relative way the reductions were also important for owned stations 
having sales below $20,000 and between $20,000 and $50,000, the 
averages for which receded from 7.2 to 6.6 and from 10.0 to 9.0 per cent 
of receipts. These declines, it will be noted, were principally due to 
the recessions in the payroll ratios, the possible reasons for which 
have already been suggested. 


Net earnings ratios were mainly higher 


AS a consequence of the more pronounced decrease in operating 
expenses than in gross margins, net earnings as percentages of sales 
moved upward between 1941 and 1944 in all but one of the five classi- 
fications of filling stations. Increases were general for the three 
sizes of rented stations, the ratios for the smallest,* intermediate and 
largest sizes rising from 9.9 to 10.6, 6.7 to 7.5 and 5.0 to 6.4 per 
cent of sales in the earlier and later periods. Owned stations with 
Sules of less than 420,000 experienced a decline, their averages dropping 
from 9.5 to 7.9 per cent as a result of a particularly sharp contraction 
in the gross profit percentage. Stability, on the other hand, featured 
the net carnings of owned stations with sales varying between g20 ,000 
and $50,000, the average amounting to 5.9 and 6.0 per cent in 1941 and 
1944. Average net earnings per station when expressed in dollar figures 
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followed the same ceneral trend and were uniformly higher in the more 
recent year, the figures ranging between 9973 and $3,245 per outlet in 
1941 and between $1,047 and $3,469 in 1944, ‘The gains, however, were 
not large for even the createst increase in the averages amounted to 
only $225. 
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Table l.=--Filling Stations ~ Operating Resul for Stations Classified 
According to 1944 Sales Size and Occupancy Basis, Canada, 1944 


AMOUNT OF ANNUAL SALES 


Item Less than 510,000 710,000 to $19,999 
Cwned Rented Rented _ 
GENERAL INFORMATION 
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16. Total Operating Expenses ...cocece 


17. Proprietor's Net Karnings Before 
Incume Taxes and Withdrawals 
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18. Average Proprietor's Net EKarn- 
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Table 1.-~Filline Stations - Qperating Results for Stations Classified 
According to 1944 Sales Size and Occupancy Basis Canada, 1944 
CT a EL eS REO creas 


wo0O,000 and Over 
[‘twned_ | Rented] 


GENERAL INFORMATION 


12 37 | 14 tl 
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Table 2.--Filling Stations - Operating Results for Stations Classified 
According to 1941 Sales Size and Occupancy Basis, Canada, 1941 and 1944 
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Total Operating Expenses ...-..cco 
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Average Proprietor's Net Earn- 
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AMOUNT OF ANNUAL SALES 
Less than $20,000 
Rented 


1944 


Rented 


GENERAL INFORMATION 


24 14 24 14 


$250,000 | $184,227 | $317,286 | $188,211 
10,417 13,159 13,220 13,444 
10,353 8,907 13,483 £,239 
11,326 9,957 16,255 8,721 
10,839 9,432 14,869 8,480 
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19.3 15.7 18.2 17.8 
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Table 2.--Filling Stations - Operating Results for Stations Classified 


According to 1941 Sales Size and Occupancy Basis, Canada, 1941 and 1944 


= AMOUNT OF ANNUAL SALES 
$20,000 to $49,999 $50,000 and Over 
19,4 1 71S Ee aye 1944 


Owned . Rented Owned Owned Rented _ 


GENERAL INFORMATION 


10 35 10 35 14 pee er 
4316,954 $1,138,645 | $345,627 |$1,063,726 4898676 $758,114| 2. 
31,695 32,533 | 34,563 30,392 64,191 aes op amit 
7,796 27,732 10,794 25,105 18,571 BO.B68). 4. 
10,096 33,400 | 12,964 28,087 | TOO 20,237 | TOO 22,475| 5. 
8,946 35,566 | 11,879 26,596 19,404 PAB a «Be 
SMALL SMALL 
1,010 954 1,296 B02 . 1,445 1,605} 7. 
266,558 | 938,243 | 293,783 B82 , 893 756,685 636,058] 8. 
29.8 26.4 24.7 33 2 39.0 Pes ies 


PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 
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PART IV = GARACHS 


Trends by Size of Business, 1944 


A 


The garages whose operating results are analyzed in this section are 
those which in 1941 so combined the sale of such merchandise as parts and 
accessories, gas and oil, with the performance of repairs that receipts from 
repairs or other services made up between 25 and 50 per cent of the total annual 
business. These establishments might be termed "merchandising", as distinguished 
from "service" garaces in which repuirs and other services represents the major 
activity and accounts for the greater portion of the dollar volume of business. 
The firms included here, moreover, have been classified according to the type of 
business they conducted in 1941. With the practical elimination of the new car 
market which took place in the following year and with the increased emphasis on 
repair work which ensued it is altogether likely that repair and other service 
receipts in many cases formed a considerably greater proportion of the total 
business in 1944 than in 1941, perhaps even exceeding the 50 per cent limit which 
was set in the census instructions. 


There were 3,156 establishments in Canada in 1941 of the type defined 
above. These had annual receipts from all sources amounting to $47,561,400 in that 
year. Sales of gasoline and oil formed 41.7 per cent of this total; parts and 
accessories, tires, tubes and storage batteries accounted for 29.4 per cent; 
receipts from repairs and other services came next at 21.6 per cent while the 
remuining 7.3 per cent represented the sale of relatively small numbers of: new and 
used motor vehicles tosether with miscellaneous merchandise. 


The average operating results contained in this section are based on 
reports received from 165 garages which gave details regarding their trading 
operations in 1944. These have been clussified into five size-of-business group- 
ings: (a)-less than $10,000; (b) $10,000 to $19,999; (c) $20,000 to $29,999; 

(cd) $30,000 to $49,999 and (e) 350,000 and over. Each of these categories was 
further divided as between those in owned and those in rented premises. When 
thus classified the sample number of firms in the various categories ranges from 
eight for owned establishnents in the largest size category to twenty-four for 
rented establishments having annual receipts of between $30,000 and $50,000. The 
average results quoted in the followings paragraphs and shown in the table should 
be used only after due consideration has been given to the limited size of the 
sample upon which the results are based. 


Inventory turnover averaged between 6.5 and 15.€ times 


While the rate at which jnventories were turned over during the year 
showed some tendency to be higher for the larger than the smaller businesses, 
no consistent trend was apparent. Stock turnover, calculated by dividing cost 
of merchandise sold by the averuse at cost levels of the inventories reported 
at the beginning and end of the year, ranged from a low of. 6.3 times for a sroup 
of <0 establishments in owned premises having annual sales of less than $10,000 
to a high of 15.6 times for 20 establishments in rented premises having annual 
receipts of between 510,000 and «20,000. The absence of uny consistent trend 
in turnover in relation to size of business may be attributed to wide variations 
between reports in respect to the proportions of receipts which were derived 
fron the performance of services. If the reporting garages had been classified 
by size according to their sales of merchandise only it is quite possible that ; 
the stock turnover averages of the larger garages would have been higher than 
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those of the smaller ones. Such a trend, it may be noted, is a normal one in 
many branches of retail trade. The neces ‘ary information, unfortunately, was not 
available for this purpose. 


. The year 1944 witnessed an increase in the merchandise inventory 
holdings of the reporting garages, a gain shared by owned and rented establishments 
in almost all sizes of business, and averaging 135.7 per cent from the beginning 
to the end of the year for the 165 garages submitting information. Such an ine 
crease in inventory holdings reflects the srowth in the importance of automotive 
repair work which took place during the year under review in response to the 
continued curtailment of automobile production. In this regurd the sales of whole= 
Salers specializing in the distribution of automotive parts and accessories were 
25 per cent higher in 1944 than in 1943, It is altogether Tee Lal ie pee ml tie 
crease in total inventories held by the retail merchandise garages represented 
expanded holdings of parts and accessories rather than any increase in the stocks 
of gasoline or lubricating oils carried, 


- Average inventories per establishment for the ten sales and occupancy 
groupings of garages varied between $608 and $5,,.165.in 1944, These’, with but two 
exceptions, conformed to the general trend in retail trade and were hisher for 
the larger businesses than the smaller ones in the year under review, 


Gross trading profits varied between 23.7 and 30.3 per cent 
a or re NG No per cen 


Gross trading profits or the difference between annual receipts and the 
cost of merchandise sold represents the amount of revenues available to defray 
operating expenses and to yield a net profit on the year's operations. When 
expressed as percentages of annual receipts the gross trading profit for garages 
in owned premises was somewhat lower for large than for small businesses and 
ranged from 27.9 per cent for the sample with annual receipts of less than $10,000 
to 25.2 per cent for establishments having annual receipts of $50,000 or more. 

In the case of rented establishments no such definite tendency was found to exist. 
The ratios centered around 30 per cent of annual receipts in the case of the 
smallest, the middle and the largest size classes, and around 25 per cent for 
each of the other two groups. The gross profit percentages were perhaps somewhat 
higher than they would have been in a more normal year because of the possibility 
that the proportions of receipts derived from service activities were higher than 
usual. Such service receipts, of course, consisted mainly of labour costs which 
were generally included in salaries and wages and thus added little to the cost 
of goods sold. Im view of the limited size of the sample and the varying 
proportions of total receipts obtained from merchandise sales and from services, 
moreover, the ratios offer little indication of the way the gross profits percentages 
would have varied by size of business if the effects of these factors could have 
been removed. 


Salary and wage payments to employees when expressed as percentages 
of annual sales varied widely between the different size classes into which the 
total sample number of establishments has been divided. In the case of owned ‘ 
establishments the wage ratios varied from a minimum of 1.3 per cent for the smallest 
to 10.7 per cent for the largest size of business. Corresponding ratios for i 
rented establishments were 2.5 per cent and 12.9 per cent, respectively. It should 
be noted in this connection that the salary and wage figures on wesc, Sessa ratios 
are based do not include the compensation of proprietors, Their Series form 
large portions of the work of the entire labour forces in the ceggind pee ‘ 
The upward trend in wage payments when expressed as percentages o 


businesses. a 
increases, therefore, reflects the decreasing 


Sales as the size of business 
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importance of the proprietor's services relative to the total wage costs and 
the increasing proportion of the work performed by paid employees. 


Rentals paid for properties used by the, garages are fixed dollar 
costs once the lease has been negotiated. Such costs when expressed: as per- 
centages of sales generally decrease as the size of business increases . 
indicating the ability.of the proprietor.to spread these fixed costs more 
thinly over larger volumes of sales. That this relationship holds true in the 
case of garages is evident froma glance at the table. Here the rentals varied 
from 4.2 per cent of annual receipts for the sample of 13 establishments in 
rented premises with amual receipts of less than $10,000 to 1.8 per cent for 
the 9 garages having receipts of $50,000 or more. The ratio of only 1.9 per 
cent for the group of 20 garages in the $10,000 to $20,000 bracket must be 
attributed to the inclusion in this group of a number of establishments having 
rental costs markedly out of line with the general average. 


Advertising expenses'as percentages of receipts were comparatively 
small, generally averaging 0.2 or 0.3 per cent for garages in rented premises 
and somewhat lower at 0.1 or 0,2 per cent for garages in which the premises were 
owned. The higher advertising expense ratio for rented garages is probably 
related to differences in shop locations, a higher proportion -of the garages in 
rented premises being located in the larger urban areas where competition is 
keener and. adyertising expenditures consequently more necessary. 


Depreciation allowances as percentages of receipts were lower for the 
larger establishments and, for a given size of business, were lower for garages 
in rented premises than for those in.which the property was owned by the 
proprietor. The table shows that depreciation allowances for owned premises 
ranged downwards from 2.1 per cent for establishments in the smallest size 
category to 1.0 per cent for those having annual receipts of $50,000 or more. 
The corresponding range for garages in rented premises was from 1,3 per cent 
to 0.7 per cent. The higher ratios for owned than for rented garages is a 
natural reflection of the greater capital investment in buildings and other 
physical assets by the proprietors of garages who own their business premises, 
The decline in this expense ratio as the size of business increases may be 
attributed to the same factor as that explaining the similar trend for rental 
expenditures, namely, the ability of the proprietor to spread this more or less 
fixed cost over expanding volumes of business. 


All other operating costs were combined into one classification. In- 
cluded here are such items as communication, heat, light, power and water, 
taxes other than income taxes, insurance, repairs and maintenance, interest on 
borrowed money, losses on bad debts and sundry expenses. Due to the varying 
nature of the components of this residual expense category the results showed 
no definite tendency to vary either directly or inversely as the size of 
business expanded. With the exception of the smallest size-of-business category 
the ratios for owned establishments ranged narrowly around 6.4 per cent of 
receipts. The corresponding average for the same four size groups of rented 
establishments was 5.5 per cent. The higher expense ratio for owned 
‘establishments may be attributed in part at least to the inclusion therein of 
certein occupancy expenses such as insurance, repairs and maintenance and 
perhaps interest on mortgage indebtedness, items which would find their counter- 
part in rental costs rather than in the miscellaneous item in the case of garages 
in rented premises, 


Total expense ratios varied between 12.0 and 21,6 per, cent 


On consolidating the various expense items already described, total 
operating expenses ranged upward from 12.0 per cent of receipts for the smallest 
size category to 18.5 per cent for the largest size group in the case of owned 
premises, In the case of rented establishments the corresponding range was from 
15.9 per cent to £1.6 per cent. The upward movement in the total expense ratio 
as the size of business increased was due principally to the expansion in payroll 
ratios which more than offset the decreases recorded in rental costs and 
depreciation allowances. But here again it should be noted that neither in the 
wage costs nor in the total expense ratios are any allowances made for the value 
of proprietors’ services. Inclusion of a fair estimate for the value of such 
- services would Bo doubt reverse the trend noted above and would result ina 
higher total operating expense ratio for the smaller establishments than for 
those with a larger annual volume of business. 


Net earnings ranged between 6.7 and 15.9 per cent of receipts 


Proprietor's net earnings before income taxes as revealed by the 
results of this survey may be considered to contain two components. One of these 
consists of a salary return for the proprietor's maflagerial, clerical and 
mechanical services while the other represents the net profit which the proprietor 
might reasonably expect to receive from the capital he has invested and risked 

in his business. Thus defined, the net earnings for garages when expressed as 
percentages of annual receipts varied between wide limits ranging downwards from 
15.9 per cent for owned garages in the smallest size class to 6.7 per cent for 
owned establishments with annual receipts of $50,000 or more. hotwithstanding 
this: downward trend, the dollar figures for average net earnings per establishment 
showed a consistent expansion as the size of business increased. . Thus, in the 
under $10,000 sales size the average proprietor's net earnings amounted to 

$1,066 and $944 for owned and rented establishments, respectively, from which 

the averages moved progressively upward for each size of business until averages 
of $4,375 and $5,775 for owned and for rented garages in the largest size category 
were reached. 
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Garages - O Ag AES Results for Establishr s Classified 
According to 1944 Sales Size and Occupancy i Canada, 1944 


Item 


AMOUNT OF ANNUAL S/ 


Less than $10,000 $10,000 to $19,999 


Rented 


Rented 


GENERAL INFORMATION 


1. Number of Stores Reporting ..e.css 20 13 20 
Ge TOLRIC ALOR now ane cles «tose aie ae oe eeloomi ne poo , 053 $280 , 923 
Ds Average Sales Ter Store eoeog 029900 6,686 6,943 14,046 
Total Inventory Reported, 
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Average Inventory Per Store, ge 
Vn Basel, Yar om ems ele Bs 5g Meshta a aaninse 827 608 671 
S, COSt Of O00 S Sol. «.caee praia saree yack 96 ,407 59 oie. oLO 411 
9. Stock Turnover (times per year) .. 6.05 8.0 15.8 
PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 
HO, Gross Trading Pron iy) ccc aisickeaiecveus' sie B19 BOs PSY a Oieek 
Operating Expenses: | 
Eb Employees' Salaries and Wages .. 
Lee Rent oooecve ooo go*700GCv eee ecrovo08e 009080 ; 
ie Advertising ecooooov ogenesceenve Gad | 
14. DEPPSCIAUON: ow ean ee View sere aletee o 
be Fs Other Operating Expenses cooocoe } 
16. Totel Operating Expenses «.. 260 $6 
17. Proprietor's Net Earnings Before 
Income Taxes and Withdrawals ... 
18. Average Proprietor's Net EKarn- 
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Garages - Operating Results for Establishments Classified 
According to 1944 Sales Size and Occupancy Basis, Canada, 1944 
ee ee eet VONAGE, LIES 


AMOUNT OF ANNUAL SALES 


$20,000 to 229,999 430,000 to 949,999 $50,000 and Over 
“owned Owned Rented Rented 
GENERAL INFORMATION 

15 23 16 24 8 9 1; 
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24,999 24,001 38,715 36,987 65,400 70,402 oe 
25,592 39,457 53,160 41,036 lett (5) 40,394 4, 
30,019 51,378 53,670 50,454 30,566 46,661 Di 
27, 806 45,417 Bey Als 45,745 30,908 43,528 6. 
2,001 25234 4,128 2 00n".” @ 3,821 5,185 ia 
272,985 392,490 371,935 666,651 391,355 444,801 8. 
9.8 8.6 20 14.6 1257 10,2 9 


PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 


lg 
12. 
13. 
14. 
15. 


ne he eee NO LNG PILE 


thority of ie Hon. James A. MacKINNON, M.P., 
4 Minister of Trade and Commerce 


DEPT. OF POLITICAL S7I=NCR 
UNIVERSITY OF TORONTO 


OF . 
AND 
GARAGES 


1945 


errr eter 5 
_  « 


BULLETIN NO 6 


“CANADA | 


, Nx ‘ a ei Price 25 Cents 


CONTENTS 


Definition of Terms ar ebenelal ec isl sisneterensFarien 


oo PR © FCCC OB OH FHF He BOOS 


Introduction Pp © SASS 2) ©. USK CFS SONS. 6) 6B (p81 O6, 1814 [4.01 C6" 0) 61S) 6 Shesa 9 6) 0. die 6) are bie S 


SUMMARY - Filling stations; garages SCRE Cat OL OI  otn CRT CRORE 
Tables 1 and 2 - Summary of Operating Results by 
Type Oife Store e@e2e00 2 Cee 27GC OC HoK CTC HOB SB 


GENERAL DISCUSSION AND TABLES 


Filling Stations 


Peng GEDY. S470) OTe DUSI NCGS) is» <4 pitts wiaiew ste ole a nets ars eae 


Table 3. - Operating Results by Size of Business, Canada, 


1945 eoecoeoeooev ere ere eos eeoeteereenOHRCeoTF FH FH RCFE O79 CSO 


Garages 


Trends by size of DUSINESS .ssssccscescroesvseccevcss 


Table 4. - Operating Results by Size of Business, Canada, 


1945 eeocoeoeoevoeecseceeocooeooneoeosSs ee Gore ovosooneao er ooo 


Page 


nN 


NET SALES represent the real volume of business done. Allowances and dis@ 
counts granted to customers and value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 
employees and any goods withdrawn by the proprietor for personal use 
are included. 


GROSS TRADING PROFIT OR MARGIN is the difference between the cost of mer- 
chandise sold and the selling price. The cost of merchandise sold 
is calculated by adding the beginning inventory to net purchases and 
deducting ending inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses in- 
curred in operating a business, except the cost of merchandise. They 
include: 


calaries and wages paid to employees before deduction of income 
taxes or unemployment insurance. Proprietors’ salaries or 
Withdrawals are not included. 

Aavertising 

Store supplies used in the business during the year such as: 
wrapping paper, office supplies, gasoline and oil for 
aelivery trucks. 


Loss on bad debts in the year - amount written off less bad debts 
recovered. 


Taxes and insurance ~ business, property and water taxes, licences. 
including truck licences, insurance premiums carried for the 
protection of the business, Income taxes are not included. 


Rentals - for premises used only in the business. 

Heat, light and power used in the year. 

Repairs and maintenance ~ incurred for the purpose of keeping 
fixed store assets in efficient operation, including 


delivery equipment. 


Deprecistion - allowances to cover decreases in the value of 
fixed store assets including delivery equipment. 


All other expenses - telephone, telegraph, postage, bank charges, 
legal, collection and auditing fees, etc. 


NET PROFIT is the difference between gross margin and total expenses, and 
includes proprietors’ salaries and withdrawals. 


STOCK TURNUVE is the number of tines in a year that the merchandise is sold 
and replaced. The average of the beginning and year ending invento- 
ries is divided into the cost of merchandise. 


CUSTOMERS' ACCOUNTS OUTSTANDING are all accounts receivable on the books at 
the end of the year. 
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FILLING STATIONS AND GARAGES, 1945 


Introduction 


This report is one of 4 series reviewing average operating results 
for 1945, and covers retail filling stations and garages. In 1944 4 similar 
Survey was carried out for a dual purpose; to provide an estimate of the 
contribution made to the national income by unincorporated retail stores, 
and to provide reliable statistics on operating costs in retail trade. The 
average results presented in this report were obtained from stores whose 
individual profits and expenses vary considerably. Therefore, if the re- 
sults of an individual store ao not coincide with the averages, it does not 
follow that the store is being operated inefficiently. 


The tables, however, may assist the merchant in deciding where 
economies may be most effective and may indicate the need for additional ex- 
penditures in other phases of business Operation to meet changing conditions. 
Repairs or replacements of fixed assets and equipment, not available during 
war years, may now become a necessity. The resuming of pre-war services such 
as deliveries and credit, may be necessary to keep up sales volume in face 
of otherwise declining sales. With the possibility of more competition, 
unstable prices and greater expense outlay, these basic Operating ratios may 
be of use in planning for changed conditions in the retail field. 


The ultimate objective of business is to realize a net profit on 
Operations. This might be the first item of comparison an individual owner 
makes with his own results. If his net profit is greater than the average 
shown for his particular business in this report, he may gain further by 
item=by~item comparison of his operating costs with those in the tables. 

If his net profit is smaller than average, a careful check shoulda be made on 
his aifferent expense items, using the averages shown as a guide in na sl 
wining which items require investigation. In this way improvement in gross 
margin or a lessening of expenses may be accomplished to result in 4 greater 


net profit. 


The prospective new entrant may find much information useful in 

' . ry ] ¢. 4 CQ 
plénning his inventory outlay, expected rate of stock turnover, and various 
expenses such as salaries, advertising, rentals and so on. 


Definitions of the terms used in this report and the ope iataad of 
the different expense items are given on page c&. When making cheinets <M 
with other resuits, allowance should be made for any aifference we soa sone 
tions. when msking comparisons of present aay resuits with this ap eee 
&@liowance shoula also be made for any economic changes which have occurre 


since 1945, Chain stores were not included in this survey. 
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SUNMARY 


Some of the significant features in the operation of retail filling 
stations and garages in 1945 are noted below. 


Filling Stations 


1. Filling stations realized a wider gross margin in 1945 than in 
1944, the respective ratios being 17.9 per cent and 16.5 per cent. 
A higher ratio of expenses, especially salaries, offset the 1945 
marginal advantage to result in a slightly smaller net profit 
than was realized in 1944. Average net profit of filling stations 
in 1945 was 7.1 per cent &s compared to 7.5 per cent in the 
previous year. (See table 1). 


&. Though gross margin ratios were irregular over the different 
size ranges, net profit ratios decreased consistently as the 
volume of business expanded. Reflecting an increase in ratio 
of salary expense, total expenses were greater in the larger 
filling stations. (See table 35, page 7). 


5. Filling stations operating in rented premises, obtained wider 
gross margins than those operating from owned premises. 
Total expenses in rented premises were greater, reflecting 
rent expense and higher salary cost. No consistent differences 
appeared in net profit retios of owned and rented stations. 
(See table 3, page 7). 


Table 1. - Operating Results of Filling Stations 
(With 1944 percentages for comparison) 


1945 
_._._ (515 stations 


Average Percentage 
dollar of net 
figures 


1944 
(241 stations) 
Percentage 

of net 
sales 


Item 
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Gross trading profit ... 
Operating expenses: 
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POV OLTLGIRE® 6 oina ad ote he atts 
Store Supplies: agnivess «bows 
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Occupancy expenSe ..coccccce 
All other expenses ........ 
Total operating expenses .... 
Net profits before deduction 
of proprietors’ salaries 
and income tax 
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Garages 


1. In 1945, garages for the repair of motor vehicles and for sale 
of parts, accessories, gasoline, oil and grease operated on 
& gross profit of £7.9 per cent as compared to the 1944 gross 
margin of 26.7 per cent. A greater expense ratio in 1945 
reduced this advantage to only Slightly greater net profit = 
1945, 9.3 per cent and 1944, 9.0 per cent. (See table &). 


&. Although gross profit ratios were irregular over the different 
size ranges, net profit ratios showed 4 consistent decrease 
with expanding sales volume. A high ratio of salary expense 
reflected the repair work which formed appreximately 24 per 
cent of net sales. While the ratio of salary expense increased 
with sales volume, other expenses generally decreased in ratio 
in the larger garages. (See table 4, page 9). 


Table 2. = Operating Results of Garages 


(With 1944 percentages for comparison) 


1944, 


1945 


(240 garages) (165 garages) 
Average | Percentage | Percentage 
dollar of net of net 
figures _sales sales 
$ 
Puerere NOU SShleS' ¢ ¢s.00 4s. se + 54,525 
Ce OSSetrading profit «sete cs ses 9,644 
Operating expenses: 
Employees’ salaries ...c0c. 5,449 10, 
OVER LUA NO a cc x's ie sielsrerkce | 106 Ox 
COCTE SUPPL eS ei. cs oka es 6 355 z 
BEPA Ue COU LON aera beh eik es § 91 0 
Occupancy exXpenSe ....ec0e0 1,756 5 
ALT Other expenses .i.s006 680 z 
Total operating expenses .... 6 5457 18 


Net profits before deduction 
of proprietors’ salaries 
EMG INCOME TOK sic. 5% se sl eisi« xis 5,207 


GENERAL DISCUSSION AND TABLES 


Filling Stations 


Filling stations are engaged principally in selling gasoline 
and oil, accessories, tires and tubes. To remain in this classi~ 
fication, repairs should not form more than 25 per cent of net sales 
and gasoline and oil must account for 75 per cent of total merchan- 
dise sales. Usable reports were received from 515 filling stations. 
when classified by size of business and occupancy basis there were 
too few establishments in rented premises with sales less than 
$10,000 and in both owned and rented groups with sales over $100,000 
to allow publication of average results. 


Trends by Size of Business (See table 3, page 7) 


While gross profits were irregular in ratio to net sales, a 
proportion of expenses expanding with sales volume resulted in de- 
creasing net profit ratios. Because of business volume, the smaller 
net profit ratios in the larger businesses actually represented 
greater dollar value net earnings. Other than in salary expense 
where an upward trend in ratio was evident, and in light, heat and 
power where a declining ratio was shown, no significant change took 
place in expenses over the different size ranges. 


Stocks on hand at the end of the year were greater than 
at the beginning in every size and occupancy class shown. With one 
exception, the rate of stock turnover increased with sales volume; 
in rented premises from 17.5 times per year to 32.0 times; in owned 
premises from 135.5 times to 27.3 times. 
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Garages 


Garages in this classification are those which might be 
termed "merchandising" as apart from "service" garages. If the 
receipts from repairs or other services formed more than 50 per cent 
of total sales, the business was not included in this classification. 
The average garage included in this report showed receipts from 
services as 25.7 per cent of total sales. 


Usable reports were received from £40 such garages. When 
classified by size of business and occupancy basis there were too 
few in the size class of over $100,000 sales and in rented garages 
with sales less than $10,000 to allow presentation of average 
results. Comparable information for previous years other than 
1944 is not available. 


rends by Size of Business (See table 4 e 9 


Although gross profit ratios were irregular over the differ- 
ent size ranges, a ratio of total expenses increasing with sales 
volume resulted in a diminishing net profit ratio. This smaller net 
profit ratio in the larger garages actually represented greater dollar 
value net earnings because of the greater business volume. While 
the ratio of salary expense increased considerably with sales volume, 
most of the other expense items showed minor declines in ratio. 


Stocks on hand at the end of the year were greater in every 
class shown than at the beginning. With one exception the rate of 
stock turnover increased with expanding volume of business. In 
owned premises the turnover ranged from 6.9 times per year to 10.3 
times and in rented garages from 10.0 times to 15.3 times. 
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DEFINITIONS............ Mia 


NET SALES represent the real volume of business done. Allowances and dis- 
counts granted to customers and value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 
employees and any goods withdrawn by the proprietor for personal use 
are included. 


GROSS MARGIN is the difference between the cost of merchandise sold and the 
selling price. The cost of merchandise sold is calculated by adding the 
beginning inventory to net purchases and deducting the ending inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses incurred 


in the operation of a business, except the cost of merchandise. These 
include: 


Salaries and wages - paid to employees before deduction of 
income taxes or unemployment insurance. Proprietors’ 
salaries or withdrawals are included in Net Profit. 

Advertising 

Store supplies - used in the business curing the year ~ 
wrapping paper, office supplies, gasoline and oil for 
delivery trucks. 

Loss on bad debts ~ during the year ~ amount written off 
Less debts which are recovered. 

Taxes and Insurance > business, property and water taxes, 
licences including truck licences, and insurance 
premiums carried for the protection of the business. 
Income taxes and other taxes collected for remittance 
to governmental bodies are not included. 

Rentals ~ monies paid for premises used only in the business. 

Heat, Heat, light and power expenses - amount paid for these used 
during the year. 

Repairs and maintenance ~- incurred for the purposes of keeping 
fixed store assets, including delivery equipment, oper- 
ating efficiently. 

Depreciation - allowances to cover decreases in the value of 
fixed store assets, including delivery equipment. 

Qccupancy expense ~- comprises taxes and insurance, rent, heat, 
light and power, repairs and maintenance, and depreciation. 

Other expenses = telephone, telegraph, postage, bank charges, 
legal fees, collection and auditing fees, etc. 


NET PROFIT is the difference between gross margin and total expenses, and 
includes proprietors' salaries and withdrawals. 


STOCK TURNOVER is the number of times in a year that the merchandise is sold 


and replaced. The average of the beginning and year ending inventories 
is divided into the cost of merchandise. 
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OPERATING RESULTS OF FILLING STATIONS 
AND GARAGES 


INTRODUCTION 


The operating results of retail filling stations and garages in 
« °1946 ere presented in this report, which continues the series of bul- 
letins published for 1944 and 1945. The survey is bused upon operating 
statements contributed by a sample of firms throughout the country. 
The sample included only unincorporated indepenaent filling stations 
and garages. 


Results of the two types of business are grouped to provide 
& composite picture of the trade. Tables and Charts illustrate, 
Clarify and facilitate understanaing of the text. It is hoped that 
operators, students, and others, will consult these reports ae sources 
of reference and information, 


Once each year, at least, the cperator must come to grips : 
with the task of reviewing his operations, and calculating his Se ase 
and profits. At the same time he may make plans for the ae Hoste. 
applying his knowledge, experience, ana personal Obecria Ores a 
crease the efficiency of his busincss. This bulletin has been ee teiee 
for the purpose of augmenting the operator's experience with date WAlce 
describe the operations of his own type anc size of busine 


Qo 


wwe 


Our studies do not attempt to deal with such matters as store 
layout, advertising display, and salesmanship, which may be called 


methods of operation. The emphasis here is upon operating results, 
comparisons of vrofit and loss statements and their component parts. 


The necessity of maintaining some orderly system of book- 
keeping cannot be over-emphasized. If some method of current record 
keeping is not employed, it is difficult to compare individual oper- 
ations with average exverience as shown in this study. It is essential 
that the meanings of terms be checked in such comparisons. For this 
purpose a list of definitions has been inserted at the beginning of 
this bulletin. 


The comvonent parts of operating ratios are graphically 
vortrayed in the following formula and bar chart: 


NET SALES=COST OF GOODS SOLD + GROSS MARGIN 


a cer NET SALES errr rs 
PROFIT 
ig eB 


Lg 


pate eet: 


GROSS MARGIN=EXPENSES + NET PROFIT 


HIGHLIGHTS AND SUMMARY IN 1[946........ 


‘@ The increase in salury expense of filling stations 
and garages in recent yeans has been accompanied by 
somewhat lower net prefit percentuges for the year 


194€. 


e A considerable increase in dollar volune of sales in 
filling stations has occurred since 1944 and 1945 
while garages averaged only slightly higher in 1946 


than in the previous year. 


@® While net profit ratios dropped off Slightly, the 
spurt in dollar volume of business transacted gave 


proprietors substantially greater returns in dollars. 


FIILING STATIONS 


1. In 1946, filling stations operated on an average gross margin 
of 18.2 per cent of net sales, slightly wider than the 1945 
gross margin of 17.9 per cent and considerably better than the 
16.5 per cent margin of 1944. Inereased expenses, especially 
in salaries paid employees, more than balanced the gain in 
gross margin to leave a net profit of 6.7 per cent in 1946, 

a patio lower than the two previous years. (See Table 1, 
page 6). 


©, While no definite trend was evidenced in 1946 in the ratios 
es over the different Size ranges, 


a 


of gross margin to net sal 
with volume of business. 


net profits decreased in percentage 
Reflecting the trend of salaries, total expense ratios algae 
creased with sales volwre in both owned and rented stores. 
(See Table 5, page 1z). 


Fi 


5. Filling stations operated from rented premises obtained wider 
eross wargins than cid those operating from owned preriises. 
Salaries and occupancy expenses in rented businesses, however, 
were generally greater to otfset the advantage in gross margin. 
(See Table 3, page lz). 


TABLE 1. - OPERATING RESULTS OF FILLING 


a. ease eee ee ia SSE — 


Number of Stations reporting ~s....... 
AVOPOSS. TIS SGUOS) sis aha alors sve ps) heresies ao 
(GPO BIS) MIUE OE) ekels. tee: 0 [o bMeie wie /a ite relate) aikere Teceleete te 
Operating expenses; 
kmployees' salaries and wages .... 
PO VIET GIS WI tos leet wile alias eue ai tatelta ete ae eiel ena 
Store SUPpLIGS scaseesis Sat oe 
Bee DUE Mreista als olgin ene. ein ere ool ats cipteene 
OCCUPANCY SXPSTSS9 c<ssesvucsesc ses 
Hid CEROD GZRONESOe sidele sis Sage eee 
Totel operating expenses .s«<.se see 
Net profits before deduction of 
proprietors' salaries and income 


° 
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e 
® 
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(Items expressed us percentages of net sales) 


GARAGES 


1. Very little change took place in the gross margin ratio of the 
average garage in the group sampled between 1945 und 1946. The 
ratios were, -37.7 per cent in 1946, 27.9 in 1945, and 26.7 per 
cent in 1944. Salary expense increased in 1946 to net a re-~ 
duced profit of &.8 per cent compared with one of 9.5 per cent 
in 1945. (See Table <, below). 


&. The gross margin ratio was irreguler in 1946 over the size 
classes shown. Net profits followed an even trend of de~ 
creasing ratio as ‘volume of business expanded. Salaries 
were imuch greater proportionately in the larger stores and 
accounted for a trend in total expense ratio increasing with 
sales volume. (See Table 4, page 15). 


TABLE &. - OPERATING RESULTS OF GARAGES - 1944, 1945, 1946 


— 
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Item 


Number of garages reporting «e+->. 
Average Net SALES: ce rceseersesrcevee 
GYOSS MGTLID cocseccvssvccrvecrecroves 
Operating expenses: 

Imployees'! salaries and wages ..-- 
PACRVLG TA GH Gale vofotantsite vane! aieide + stents) s (ey sifels tose 
Store Fvupplies co.cc eccecresersess 
GL US GRY ooo o Ome OO IO Dod OO Oe 
Occupancy EXPENSE .cervcecoeesscsoas 
All other CxpenSGS ...veaesccrvers 
Total operating ExpenSeS ...eessess 
Net profits before deduction of 
proprietors' salaries and income 
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(Items expressed as percentages of net sales) 
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OPERATIONS OF FILLING STATIONS AND GARAGES. 


GROSS MARGIN AND NET PROFIT 


Gross margins in filling stations, whilé less than the 1956 
ratio, have increased moderately since [641 to a ratio'1l6.2 per ‘cent 
of net sales in 1946. Net profits were highest in 1944 ana in the 
post-war period seem to be reverting to the pre-war levels. Garages 
have disclosea much the same trend in operations. Gross margins were 
greater in 194€ than in 1944 but were still: below the 1956 level. Net 
profit ratios have decreased from the higher levels obtainea in 1944 
and 1945. Because of the greater service factor, garages operated on 
wider margins then aid filling stations - £7.7 per cent ana 16.2 per 
cent respectively. 


GROSS MARGIN AND NET PROFIT — 195&, 1941, 1944, 1945, 194€ 


FILLING STATIONS 
“Net 
Pprorit 


Yet 
profit 


Gross 
Vargin 


6 eé 

ra (not available) 
7.3 £667 9.0 
ter 


AVERAGE SALES, STOCK™GALES RATIOS, STOCK TURNOVER: 


a 


The average net sales’ of filling stations increased consider- 
ably from $27,141 in 1948 to $42,279 in 1946. The greatest change 
took place between 1944 and 1946 where the cause was no doubt partly 
due to the termination of gasoline and tire rationing. Garages on the 
other hand, were more moderate in séles growth. 


Because of the nature of the main commoaity handled, filling 
stations effected a cuick turnover of merchandise - £€.5 times per 
year as compared to a rate of 11.4 times in garages. Coupled with the 
accelerated turnover rate, inventories on hand in filling stations at 
the beginning or end of any year at no time exceeded 4.0 per eent of 
net sales during the year. The stock held by garages ranged between 
5.6 and 7.7 per cent of annual net sales over the years on which such 
information is available. 
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AVERAGE SALES, STOCK-SALES RAT: 


1956, 1941, 1944, 1945, 1946 


FILLING STATIONS GARAGES f 
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GENERAL DISCUSSION, TABLES AND CHARTS. 


1; FILLING STATIONS 


Se eo. 


Filling stations are engaged principally in selling gasoline 
and oil, accessories, tires, and tubes. To remain in this classifi- 
cation, repsirs cannot form more than £5 per cent of net seles and 
gasoline and oil must account for 75 per cent of total merchandise 
seules. The results of, 479 independent unincorporatea filling stations 
were used in this study. When classified by size of business and 
occupancy, there were too few estublishnents in owned premises with 
net sales over $100,006 and in rented premises with sales less than 
$10,000 to warrant publication. : 


Trends Size of Business (Table 5, pege le) : 


b Y 
at 


Gross margins in both owned and rented filling stations.in 
1946 fluctuated between close limits over the size categories shown ~ 
from 17.1 to 18.7 per cent of net sales with no definite trend. Net 
profits in owned stations renged from 10.9 per cent in the smallest 
size to 6.9 in the largest and from 9.9 to 4.2 per cent in rented 
establishments, decreasing in ratio with business volume. 


The trend of total expenses, increasing in ratio with volune 
of sales, reflected the pattern of seleries which, on the average, 
accounted for half the amount of the totel. Inventories, while 
relatively small when compered to other kinds of business, were in 
greater dollar volume at the end of 1946 than at the beginning. The 
rate ‘of stock turnover ranged from 14.4 times in the smallest size 
filling station to 47.4 times per year in the businesses whose sales 
were over ¢100,000. 
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OPERATING RESULTS 
OF 
RETAIL FILLING STATIONS 


GROSS MARGIN=NET PROFIT + SALARIES + OTHER EXPENSES 


OWNED STORES 
ANNUAL SALES PERCENTAGE OF NET SALES 


VOLUME 19) 5 10 {5 20 
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2. GARAGES 


Carages used in this survey are those whose total sales 
comprise more than 50 per cent merchandise sales, and excludes those 
"service" garages where receipts from repair work predominate. Dealer 
garages (selling motor vehicles) are also excluded from this study. 


Usable reports were received from z€7 such garages. When 
these were classified according to size of business and occupancy, 
there were too few, both owned and rentéd, in the size class of 
G10C,CCC sales and over and in rented garages with sales less than 
$10,000 to allow presentation of results as representative of the 
size and occupancy group. 


Trends by Size of Business (See Table 4, page 15 
PONG S DY wise OF BUSINESS (oee So01e Bs pe 


A Varying amount of service work, within the linits prescribed 
for this classification, no doubt accounted for some of the irregu~ 
larity in the trend in gross margin over the different size categories. 
Net profit ratios were more consistent in trend, decreasing with greater 
sales volume. Due to a certain amount of service work, salaries paid 
to employees in garages were greater in ratio to net sales than most 
other retail businesses. They ranged fron 5.9 per cent in the smallest 
‘size gcurage to 1£.€ per cent in the largest. Total expenses were 
naturally affected by this large salary expense and followed the same 
trend, increasing in ratio with sales volume. 


Stocks on hand at the end of the year exceeded in dollar 
volume those held at the beginning in each size and occupancy class. 
The rate of turnover increased from 4.9 times in the smallest size 
class to’16.5 times per year in the largest size garage. 


CHART NO.2 
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RETAIL GARAGES 


GROSS MARGIN=NET PROFIT + SALARIES + OTHER EXPENSES 
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PREPAID INCOME 


CAPITAL stock WHETHER PROPRIETOR‘s, PARTNERS: oR SHARE. 
HOLDERS’ RQUrry) 

NET WORTH 
SURPLUS Accounr 
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{A)_ Accounts AND NOTES RECEIVABLE 
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CuRRENT 
ASSETS. TOTAL ACCOUNTS RECEIVASLE 
(PER BALANCE SHEET) (a Less 5) 
MERCHANDISE INVENTORIES 


TOTAL FIXED ASSETS 
{A Less p) 


OTHER 


ILL, De ERRED CHARGES, SINKING FUNDS 
ASSETS Gooow: L, 


TOTAL ASSETS 


CAPITAL 8TOCK (WHETHER PROPRIETOR's, PARTNERS’ OR SHARE. 
HOLDERS: Equity) 


NET WORTH 
: SURPLUS accouNT 


TOTAL LIABILITIES AND NET WORTH 
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ad 
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WAME OF FIRM 


DATE oF Pees = a ee ree ae A 


PERIOD COveren FROM 


DEFINITIONS...... ree 


PROFIT AND LOSS 


NET SALES represent the dollar volume of business done. Allowances and dis- 
counts granted to customers and value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 


employees and any goods withdrawn by the proprietor for personal use 
are included. 


GROSS PROFIT is the difference between the cost of merchandise sold and the 
selling price. The cost of merchandise sold is calculated by adding the 
beginning inventory to net purchases and deducting the ending inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses incurred 
in the operation of a business, except the cost of merchandise. These 
include: 


before deduction of income taxes or unemployment 
insurance. Proprietors’ salaries or withdrawals are 
included in Net Profit (in independent store operations). 

Taxes and Insurance = business, property and water taxes, 
and insurance premiums carried for the protection of 
the business. Income taxes and other taxes collected 
for remittance to governmental bodies are not included. 

Rentals = monies paid for premises used only in the business. 

nea ne power Sxp 
Tier i the year. 

Delivery expense - includes salaries paid to delivery men» 
truck repairs and maintenance, depreciation, licences 
and insurance on delivery equipment and supplies used 
in connection with delivery (gas, oil: etc.). 

Repairs and maintenance - incurred for the purposes of keeping 
fixed store assets4 operating efficiently (excludes 
capital expenditure). 

Depreciation ~ allowances to cover decreases in the value of 
fixed store assets. 

Store supplies = used in the business during the year = 
wrapping paper, office supplies. 

Advertising 

Loss on bad debts = during the year = amount written off 
Less old debts recovered. 

Other expenses = telephone, telegraph, postage, bank charges> 
legal fees, collection and auditing fees, etc. 


NET PROFIT is the difference between gross margin and total expenses: and 
includes proprietors’ salaries and withdrawals. 


STO 


CK TURNOVER is the number of times in a year that the merchandise is sold 


and replaced. The average of the beginning and year ending inventories 
is divided into the cost of merchandise sold. 


ASSETS 


Cash on hand = or in the bank represents the amount of 
—o a pe end of the year. 

g ¢ ble - are &ll notes and accounts owing 
to the business at the end of the year less any reserve 
for doubtful accounts. 

Merchandise inventories = represents the cost value of 

merchandise on hand for resale but does not include 
store supplies on hand. 

Other current assets includes assets which may be converted 
into cash» if necessary, within 6 reasonably short time, 
such 4s prepaid insurance, office and store supplies, 
Dominion of Canada Bonds. 

Fixed assets (net) - is the book walue of land, buildings» 
furniture, fixtures and equipment less any reserves for 
depreciation. 

Other assets - include deferred charges - items of expenditure 
from which future benefits are expected - intangibles 
such as goodwill, investments of a permanent nature not 
readily converted into cash, 


rent liabilities - are obligations which must be paid in 
the near future and represent accounts receivable or 
any item that may be considered as a direct lien against 
current assets. 

Other Jiabilities - (includes fixed liabilities) - mortgages» 
mortgage bonds and long-term notes, accrued expenses 
such as taxes or rent due but not yet paid, and prepaid 
or deferred income ~ money received in advance for which 
goods or services have not yet been given. 

Capital stock = as applicable to incorporated companies 
represents the investment account of the stockholder 

° in the capital shares of the corporation and does not 
exceed the amount authorized. 

Surplus = as applicable to corporations includes earned 
surplus from operating profits, capital surplus, from 
premiums received on the sale of capital stocks and 
surplus reserves » 

: Net worth - is the difference between total assets. and 
total liabilities and represents owners’ equity in 
the business. This is composed of capital stock and 
surplus. 
Note: In unincorporated firms capital and surplus are 
not shown separately because the majority of reports 
from these firms did not separate surplus from capital. 

’ For practical purposes> then, net worth represents the 

capital of unincorporated businesses o 
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Food Chains in Canada 
Variety Chains in Canada 
Drug Chains in Canada 
Retail Chains in Canada 


Retail Trade 


Retail Consumer Credit 


Department Store Sales and Inventories 
Reteil Trade 


Wholesale Trade 


‘= Operating Results Series 


= Independent Stores - 5 bulletins, 
20 trades (1948 survey includes 
Balance Sheet data) 


= Wholesalers - 3 bulletins, 
10 trades 


© Chain Stores - 3 bulletins, 
10 trades 


The above publications may be obtained by writing to the 


Dominion Bureau of Statistics, Ottawa 


OPERATING RESULTS AND 
FINANCIAL STRUCTURE OF 
FILLING STATIONS AND GARAGES 


INTRODUCTION 


This report, presenting operating results of independent 
unincorporated filling stations and garages, 1948, continues the 
series of bulletins published in 1944, 1945 and 1946. The survey 
is based upon operating statements contributed by a g@mple of firms 
throughout the country. 


An important addition to the 1948 studies will be found in 
the analysis of Balance Sheet data of the responding firms. This 
provides information on the financial position of the various trades 
by size and occupancy groups. From this additional information, many 
useful ratios are made available such as those between balance sheet 
items, known as static ratios; and those obtained by relating the 
operating figures, known as velocity ratios. Previous bulletins have 
been prepared for the purpose of presenting average expense and 
profit ratios on the year's operations which might be used by mer 
chants as a comparison to their own individual results. 


These studies do not attempt to deal with methods of gper- 
ation or their possible improvements but present operating and 
financial statement ‘averages’ for independent r@ta@il trades by size 
and occupancy classes. No regional analysis has been made, the sample 
having been designed to produce national averages only. 


Only businesses of single proprietorship and partnership 
have been included in this study. In the profit and loss section 
the salaries or withdrawals of proprietors remained a part of net 
profit.. On the balance sheet section of the questionnaire, the 
majority of the firms reported the two items of capital and surplus 
as one amount - net worth. This item» then» represents owners’ 
equity» in the form of both original capital investment and earned 
surplus »: 


Chain stores are dealt with in a separate survey alternated 
each year with the studies on independent stores. 


0 Tt. TAL RATIOS 


An orderly system of bookkeeping is essential if the best 
use is to be made of the ratios in this report. Reference should 
also be made to the list of definitions provided on pages 4 and 5 of 
this bulletin. Following are a few brief comments on both the Profit 
and Loss Statement and Balance Sheet results, illustrating the use 
and purposes of this study. 


PROFIT AND LOSS 


The retail merchant, reviewing his year’s operations and 
planning improvements and economies in certain phases of his activi- 
ties may become aware of the following important questions: 


1. What is an adequate profit for his line of business? 


2. What amount of inventory should be carried and how 
many times a year should it be turned over? 


3S, Wheat proportion of sales should be paid out in wages 
te employees? 


4, What pert of sales should be spent on other operating 
expenses? 


This bulletin presents ‘average’ results for comparison 
purposes. All major profit and expense items are expressed as per- 
centages of net sales. Where there was a sufficient number of 
responding firms, this information was broken down into five sales- 
size classes for owned and rented stores. 


E 95) 


The financial effects of changes in operating plans and 
policies may be observed by comparison of balance sheets for succeed- 
ing years, As this is the first study made by this Bureau on Balance 
Sheet data we can present only the item averages as they stood at the 
end of 1948. These averages and ratios, however, should be of con= 
Sidereble value as an indication of what a merchant's own financial 
position might be. Where possible, a division has been made by age 
of business within size and occupancy groups, An analysis of 
financial statements should produce the following information. 


1. Ability to meet current and long-term 
obligations. 


2. Owners’ net worth or equity in the business. 


3. Potential productivity of the business. 


Important ratios from the Balance Sheet are: 


1. Current assets to current lisbilities = often called the 


"eurrent ratio". This ratio indicates the ability of 
the business to meet current obligations out of current 
assets. Its changes indicate whether a business is 
gaining or losing working capital. 


2. Current assets to fixed assets: Fixed assets should 
not be expanded at the expense of current assets needed 
for operating expenses and inventory purchases. Deo 
creases in this ratio may indicate any tendency toward 
over-investuent in fixed assets, 


ic) worth: The ratio of net quick 
assets (current assets minus current liabilities - also 
called working capital) to net worth discloses how. much 
of proprietors’ capital or net worth is in the form of 

quickly convertible assets free from current obligation. 


4. liabilities to net worth shows the relationship between 


total debt and owned capital. This ratio will fluctuate 
_ at times when seasonal buying creates higher liabilities 
while net worth remains uniform. 


Ratios of particular use in dealing with other aspects of 
business may also be calculated from figures in this report. A 
division between capital and surplus was not feasible for businesses 
of individual ownership or partnerships. 


VELOCITY RATIOS. These are ratios between ¢<crtein profit and loss 
and balance sheet items. 


Ss » inventories is a fairly 
uniform ratio and is a good test of efficiency. A 
decrease in this ratio will indicate an overstocked 
condition. Because beginning and year-end inventories 
are shown in the profit and loss statements this ratio 
or rate of stock turnover is calculated from the average 
of these two inventories and is shown with the profit 
and loss tables in this bulletin. 


10 


2. Seales to net worth, or in the case of incorporated 
firms to owned capital, determines the relative use 
of capital in conducting business. After a certain 
ratio has been eatablished to govern employment of 
capital for a given volume of sales, any fluctuation 
wiil indicate to what extent capital is being accu= 
mulated beyond profitable investment or vice versa. 


The ra Qo fixed assets measures the 
POLEtiowaiip t between sales and the investment in 
fixed assets to produce such sales. This ratio is 
of lesser significance in the rented class where 
there is a smaller investment in equipment than in 
owned stores. Fluctuation in prices must be con- 
sidered in comparing this ratio over any long 
period, because fixed assets are not re-valued as 
prices of goods sold increase or decrease. 


4. Net profit to net worth ratio shows the relationship 
between net profit and the proprietors’ equity in the 


business. 


Other velocity ratios may be calculated, one of which is 
“accounts receivable to sales”. This ratio is of value only where 
the amount of credit sales is known. This Study did not ask for 
this information, but the quarterly series "Retail Consumer Credit" 
published by the Merchandising and Services Section of the Dominion 
Bureau of Statistics contains information on this sub ject. Cash and 
credit sales, and accounts receivable subdivided into instalment and 
charge eccounts are published in the form of indexes for 16 trades. 
Basic data to make comparisons may be taken from tabulations of the 
1941 Census of Merchandising and Services Establishments. 


Newfoundland was not included in this survey. 


The assistance and guidance of the CANADIAN RETAIL FEDERATION 
throughout this survey is gratefully acknowledged. 


COMPARISON OF MAIN ITEMS BY TRADES. 


PROFIT AND LOSS 


Garages obtained greater gross profits and had greater 
Salaries and wages 


operating expenses than filling stations in 1948, 


ue 


of garages at 10.4 per cent of net sales reflect a certain amount of 
repaid work as compared to 7 per cent paid out as wages in filling 


stations. 
gross profit of garages to 7.8 per cent. 
of 12.8 per cent resulted in a net profit of 6.2 per cent. 


Operating expenses of 18.4 per cent in 1948 reduced the 
Filling station expenses 
Because 


of the greater average dollar volume of sales by filling stationss 
these ratios represented very similar average net prefit values - 


$3,398 and $3,343 respectively. 


As would be expected, filling stations maintained small 
stocks and therefore showed a very high rate of stock turnovers 26.35 


times in 1946 and 20.9 times in 1948. 
for the same years was 11.4 and 9.2 times per year respectively. 


OPERATING RESULTS OF FILLING STATIONS AND GARAGES, 1946 and 1948 


Rate of stock turn in garages 


es = = = 
1946 1948 
ne Filling Filling 

Stations Garages Stations Garages 
a rien 
Average sales ©2000 F0090070 00000 $ 42,279 365 136 53 5 912 43,5567 
Average beginning inventory .. $ 15184 2, 024 12925 3,414 
Average ending inventory ..... $ 19437 25566 2 248 3,589 
Stock turnover .-ccscescccsecsos 26 od 11.4 20.9 © 902 
BE sO fel Cierves ie evai Wevhewirore «ce-onnvelea 18.2 27.7 19.0 26.2 
PHLaries!) ANd WAECS: 2666 os se see 6.0 10.9 7,0 10.4 
Occupancy @©eeoeGe00F7R2 0808978008884 3.4 4.6 SEES) 4.6 
All other expenses ee lelotereiélecsreraia's ae Oe 1.9 3 o& 
Net profit @orene e007 8988 8200428 6.7 8.8 6 02 7.8 
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BALANCE SHEET 


Owned and rented businesses were separated for the tabu- 
lation of balance sheet data because of the greater amount of fixed 
assets resulting from the real estate investment of ‘owned’ busic 
nesses. Both owned and rented groups in the two trades had more 
than $2,00 current assets to meet every $1.00 of current liability, 
with filling stations in the more favourable position. Owned and 
rented filling stations had 28¢ and 30¢ total liabilities respect- 
ively for every $1.00 net worth, while garages had higher amounts 
of 4l1¢ and 37¢ respectively. 


In the owned class, filling stations and garages produced 
an almost similar amount of sales for each dollar of fixed asset 
investment ($4.99 and $4.93), Rented garages had more capital 
invested in equipment than did rented filling stations to produce 
$14.77 sales per dollar of fixed assets compared with $35.17 by the 
latter. 


FINANCIAL AND OPERATING RATIOS OF FILLING STATIONS AND GARAGES, DEC. 3L 1948 


Ratio 


Filling Filling 


G 
Stations Stations cee 


Current assets to current liabilities 
Current assets to fixed assets ...000. 
Net quick assets to net worth .....c06 
Liabilities to net worth ...ccccsscocs 
Seles to netiworth 4s: chess oss oeehuk 
Sales to fixed assets .....sccccsccecec 
Net profit to net worth ...sscoccececs 
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SUMMARIES AND TABLES.......... 


1. FILLING STATIONS 


Filling stations are principally engaged in selling 
gasoline and oil, accessories, tires and tubes. To remain in this 
classification, repairs must not form more than 25 per cent of net 
sales and gasoline and oil must account for 75 per cent of mer= 
chandige sales. 


In 1948, reports properly completed for profit and loss 
data were received from 373 independent unincorporated filling 
stations. When separated into size of business groups for tabu- 
lation there were too few in the owned class with sales of 
$100,000 or more, and in the rented class with sales of less than 
$10,000, to permit publication of results. 


Information on the balance sheet for the three largest 
size-class@s was received from 204 firms. The sample of respond- 
ents in the owned class with sales of $100,000 or over was too 
small to warrant tabulation of results. The operations and 
financial structure of filling stations are summarized below: 


1. While filling stations operated on greater gross profits 
in 1948 than in previous years a proportionately greater 
total operating expense overbalanced the gain in margin 
to give a smaller net profit in relation to sales. From 
1945 to 1948 salaries and wages paid increased from 5.0 
per cent to 7.0 per cent of net sales. Net profit 
dropped from 7.1 per cent to 6.2 per cent. Higher 
average sales and nigsher expenses ‘proportionately were 
evidenced in 1948. (lable 1s page 16.) 


2. In 1948, the ratio of gross profit generally decreased 
in the larger-sized stations, and net profit ratios 
also showed a downward trend as the volume of business 
expanded. The much higher proportion of sales spent 
on salaries and wages by the larger firms was approx- 
imately counterbalanced by comparatively smaller outlays 
for other expense items, particularly in occupied owned 
establishments, (Table 2) page 16.) 
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3. All size groups of both owned and rented stations had 
favourable ratios of current assets to current lia= 
bilities at the end of 1948. Owned businesses had an 
average of $3.17 current assets to meet every $1.00 of 
current liabilities and in the rented class this 
average was slightly greater at $3.66. For every dollar 
net worth there was only 28¢ and 30¢ total obligation 
for owned and rented filling stations respectively. 


In both occupancy categories the larger sizes of 
business transacted more sales per dollar of net worth 
and utilized fixed assets in producing sales to a 
higher degree. Owned stations averaged $4.99 sales for 
every $1.00 of fixed asset investment. In rented 
stations, with no real estate investment this ratio 
was 35.17. (Table 3, page 17.) 


Table 1. - Operating Results of Filling Stations - 1945, 1946, 1948 


Item 1945 1946 1948 
Number of stations reporting .....-.0.0 No. | 515 479 373 
Averare net sales. sss ceiisiecieeveews ee 8 325492 42279 53, 912 
eS. TPE 1 t) tines ole aie ais 9 ale sie wise said ase) 6 sles 17.9 18.2 19.0 
Operating expenses: 
~ Employees’ salaries and wages .sccccoce 5.0 6.0 7,0 
POVOPCISINE We ccisrsrs otoliew< cs esta gee «0.08 0.2 0.2 0.2 
SLore suppl G6 wre). Sivsiecieete ee es oo 6 oe ee 0.7 0.7 Oo4 
DEG UDG CY! ve7s cis suing e's ok o1sis ov 66's o 4 enh 9 sie 307 304 39 
Bim OLlerlexpenBeG sist re ices esse eoses _* Ngee 1.2 1.9 
Total operating expenseS ..-...ccccersece 10.8 JUL AS 12,8 
Net profit before deduction of proprie= : 
tor's salaries and income tax o.occceee Tod 6.7 <7) 


(Items expressed as per cent of net sales). 
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2. GARAGES 


Garages used in this survey were those whose total sales 
comprised more than 50 per cent merchandise sales, but which 
operated a repair department. "Service" garages where repair work 
predominated were seeltded. Dealer garages (selling motor vehicles) 
were also excluded irom Lois study. 


Reports properly completed for profit and loss data were 
received from 174 garages. These were separated into sales~size 
groups within the two occupancy classes. There were too few 
reports received in the owned class with sales less than $10, 000 
and in the rented class under $20,000 to permit publication of 
results. The results of the largest sized group represents the 
average of only 7 firms in each occupancy group. The smallness 
of the sample should be taken into accounts when interpreting the 
results. 


Balance sheet data are based on 90 satisfactory reports 
and are confined to the largest size groups. Only a few reports 
were received from firms with sales over $100,000 and results, 
while not shown separately» are included in the total for each 
occupancy class. The operating results and financial structure 
of garages are summarized as follows: 


1. A decline in the gross profit ratio of garages since 
1945 has been accompanied by a similar drop in net 
profit percentages. Operating expenses remained quite 
constant at 18.6 per cent of sales in 1945, 18.9 per 
cent in 1946 and 18.4 per cent in 1948. In common 
with most other trades, average sales increased in 
1948 = to $43,567 from $34,525 in 1948. (Table 4, 
page 19.) 


Ww 
° 


In 1948 there was no definite trend in gross profit 
ratio by size of business. With the exception of 
owned garages with sales of $100,000 or overs there 
was an upward movement in the ratio of operating 
expenses as the size of business increased and a 
corresponding decrease in the ratio of net profit. 
The rate of stock turnover was more rapid in rented 
garages than in owned and over all size and occupancy 
groups ranged from 6.10 to 14.51 times per year. 
(Table 5, page 20.) 


5. All size and occupancy groups for which balance sheet 
data are shown reported favourable current ratios with 
more than $2.00 current assets to meet every $1.00 of 
current liability. In all classes net worth was less 
than 50 per cent of total liability. Every dollar of 
net worth produced $3.58 sales in owned garages and 
$5.99 in rented garages. (Table 6, page 21,) 


Table 4. = Operating Results of Garages ~- 1945, 1946, 1948 


Item 1945 1946 
ees) slags 
Number of garages reporting .occcccce NOe 240 287 
BA OXOPONNGLSGOLCR 56s csc vce tcccceccces. D 34,525 36,136 
COM MUTOLG: fewlt ale oie e's e ee.c)0 sl4 0'b.e 66.6 po vie 27 9 2767 
Operating expenses: 
Enployees' salaries and wageS coocsccce 10.0 10.9 10 4 
OVODCIS ITC. sieiso ais ote ove die oie ots oto: 61 ots oheie'0.6 00d 0d 0.3 
DOCTCRSMDD LI OB A e's cic cs edisclseescecccces ce 1.0 lel 0.7 
DOCUDET OY malate see cle sieve ediale tee oo esos s sia ee Sek 4.6 4.6 
HLITOUNGT SXYONGOS: ss cc ec cicece ceccsic ces 202 2.0 2 of 
Total operating expenSES ccccocccecsoccce 18.6 18.9 18.4 | 
Net profit before deduction of proprie= 
tor's salaries and income tax ..-cccces 9.5 8.8 7.8 


a 


(Items expressed as percentage of net sales). 
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NOTICE 


The Industry and Merchandising Division of the Bureau of Statistics collects and 
compiles figures on (a) the primary.industries in Canada — mining, forestry, and fishing; 
(b) manufacturing; (c) construction; and (d) merchandising and services, 


For the purpose of annual] compilation and publication, reports on merchandising and 
services have been classified as follows: 
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Part I — Wholesale Statistics 


Wholesale Trade, 25¢. 

Operating Results of Food Wholesalers, 25¢. 

Operating Results of Dry Goods, Piece Goods, and Footwear Wholesalers, 25¢. 

Operating Results of Miscellaneous Wholesalers (automotive equipment, drugs, 
hardware, plumbing and heating equipment), 25¢. 


Part Il — Retail Statistics 


Genera] Review, 25¢. 

Retail Trade, 50¢. 

Retail Chain Stores, 50¢. 

Operating Results of Chain Food Stores, 25¢. 

Operating Results of Chain Clothing Stores, 25¢. 

Operating Results of Miscellaneous Chain Stores (variety, drug, furniture), 25¢. 
Operating Results of Retail Food Stores, 25¢. 

Operating Results of Retail] Clothing Stores, 25¢. 

Operating Results of Retail Hardware, Furniture, Appliance, and Radio Stores,25¢. _ 
Operating Results of Filling Stations and Garages, 25¢. 

Operating Results of Miscellaneous Retail] Stores, 25¢. 

Retail Consumer Credit, 25¢. 


Part Il — Services and Special Fields 


Laundries, Cleaners and Dyers, 25¢. 

Motion Picture Theatres, Exhibitors, and Distributors, 25¢. 
Hotels, 25¢. 

Sales Financing, 25¢. 

Farm Implement and Equipment Sales, 25¢. 

New Motor Vehicle Sales and Motor Vehicle Financing, 25¢. 


The reports are punched to permit of filing in a ring binder. 


* Biennial] reports — not issued for 1950. 
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DEFINITIONS 


Profit and Loss 


Net sales — represent the dollar volume of business done. Allowances and discounts granted to 
customers and value of goods returned by customers are deducted from gross sales, but sales 
of meals or lunches provided employees and any goods withdrawn by the proprietor for person- 
al use are included. 


Gross profit — is the difference between the cost of merchandise sold and the selling price. The 
cost of merchandise sold is calculated by adding the beginning inventory to net purchases and 
deducting the ending inventory. 


Operating expenseS— are the amounts paid out for any and all expenses incurred in the operation 
of a business, except the cost of merchandise. These include: 


Salaries and wages (except delivery) —paid to employees before deduction of income taxes or 
unemployment insurance. Proprietors’ salaries or withdrawals are included in Net Profit (in 
unicorporated store operations). 


Taxes and Insurance — business, property and water taxes, and insurance premiums carried for 
the protection of the business. Income taxes and other taxes collected for remittance to 
governmental bodies are not included. 


Rentals — monies paid for premises used only in the business. 
Heat, light and power expenses — amount paid for these used during the year. 


Delivery expense — includes salaries paid to delivery men, truck repairs and maintenance, de- 
preciation, licences and insurance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.). 


Repairs and maintenance — incurred for the purposes of keeping fixed store assets operating 
efficiently (excludes capital expenditure). 


Depreciation — allowances to cover decreases in the value of fixed store assets. 

Store supplies — used in the business during the year — wrapping paper, office supplies, etc. 

Advertising 

Loss on bad debts — during the year — amount written off less old debts recovered. 

Other expenses — telephone, telegraph, postage, bank charges, legal fees, collection and audit- 
ing fees, etc. 


Net Profit — is the difference between gross margin and total expenses, and includes proprietors’ 
salaries and withdrawals before income tax deductions. 


Stock turnover — is the number of times in a year that the merchandise is sold and replaced. 
The average of the beginning and year ending inventories is divided into the cost of merchandise 
sold. 


DEFINITIONS 
Balance Sheet 


Assets 
Cash on hand — and in the bank represents the amount of cash at the end of the year. 


Net accomts receivable — are all notes and accounts owing to the business at the end of the 
year less any reserve for doubtful accounts. 


Merchandise inventory — represents the cost value of merchandise on hand for resale but does 
not include store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary, within a 
reasonably short time, such as prepaid insurance, office and store supplies, Dominion of Canala 
Bonds. 


Fixed assets (net) — is the book value of land, buildings, furniture, fixtures and equipment less 
any reserves for depreciation. Separate figures are shown for assets used in the business and 
those not used in the business. 


Other assets — Investments of a permanent nature not readily converted into cash and intangibles 
such as goodwill. 


Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent accounts 
receivable or any item that may be considered as a direct lien against current assets. 


Fixed liabilities — mortages secured by fixed assets and separated, as are fixed assets, be- 
tween those used and not used in business. 


Other liabilities — long term notes, accrued expenses such as taxes or rent due but not yet paid, 
~ and prepaid or deferred income. 


Capital stock — applicable to incorporated companies, represents the investment account of the 
stockholders in the capital shares of the corporation and does not exceed the amount auth- 
orized. 


Surplus — applicable to corporations, includes earned surplus from operating profits, capital sur 
plus from premiums received on the sale of capital stock, and surplus reserves. 


Net worth — is the difference between total assets and total liabilities. This is composed of 
stock and surplus in the case of incorporated companies and in unincorporated businesses re- 
presents the proprietor’s or partner’s equity including undivided profits. 
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OPERATING RESULTS AND FINANCIAL STRUCTURE 
OF FILLING STATIONS AND GARAGES 
1950 


INTRODUCTION 


A yardstick of performance is a useful gauge in 
assessing the success of endeavour. When that 
yardstick takes the form of a statistical summary of 
the average operating experience of retail stores, it 
may not constitute an ideal pattern of operations 
which all retailers should set as a goal, but it does 
represent a reasonably useful standard by which the 
retailer may ascertain whether or not his operations 
are being conducted as effectively, economically and 
profitably as those of the trade in general. To the 
merchant whose profits are below average, the 
operating results summaries may help to disclose 
the reasons which account for this situation. Re 
flection and consideration on the part of the merchant 
make it possible to decide whether his operating 
methods should be altered or whether the situation 
is normal in the light of conditions peculiar to the 
location of his business. 


The average results shown are Dominion aver- 
ages for the various trades. The average gross profit 
of a trade for instance, must not be interpreted as 
the gross profit of all commodities handled by that 
trade because different commodities have widely 
varying mark-ups. Likewise, the averages are not 
necessarily correct for local interpretation as the 
Sample was designed to produce national averages. 


There is a growing evidence that independent 
retail merchants are making more advantageous use 
of theresults shownin the biennial operating results 
bulletins issued by the Bureau of Statistics. Many 
accounting firms whose clientele includes retail 
merchants_have shown an interest in these series. 


A number of trade papers and business period- 
icals have reproduced and interpreted the results of 


_ previous studies with the object of illustrating to 


Tetail merchants the manner in which operating re- 
Sults can be used as a tool in store management. 
This is a practice the Bureau is pleased to 
encourage, since it meets with one of the most 
important objects in maintaining this series, namely 


| the promotion of improved merchandising on the part 
of retailers. 


Statistics derived fromother sources have shown 
that the mortality rate of business is much higher 
among new entrants into the field of retailing than 
among those established for five years or more. 


There are many reasons for this, some of them 
associated with the natural imcompetence of the 
initiate retailer which could not be completely over- 
Come by means of operating statement analysis. It 


seems reasonable to suppose, however, that failure 
in many cases is the result of inadequate knowledge 
on the part of new proprietors of the true fiscal 
requirements involved in operating a business and 
of the proper allocation of costs. Where capital is 
limited, as is often the case in a newly-established 
store, it would seem that most careful attention 
should be given to maintenance of proper records 
and provision be made to check against some such 
standard performance as these publications provide. 


This report deals with independent establish- 
ments, results for which are shown for unincorporated 
businesses. 


The trades covered are 


1. Filling stations 
2. Garages 


There are analyses of 


1. Profit and loss statements 
2. Balance sheet summaries 


Profit and loss data are shown for owned and 
rented businesses separately, and for various sales- 
size classes. 


Balance sheet data, which was added in 1948, 
is continued in this 1950 study. This information 
is presented by size and occupancy groups for 
stores with $20,000 or more annual net sales. Where 
possible, a further breakdownhas been made between 
businesses inoperation less than 10 years and those 
in business 10 years or more. An important change 
from the 1948 datais the segregationof fixed assets 
and fixed liabilities between those used in the 
business and those not used in the business. This 
makes possible a better relationship between fixed 
assets and the sales produced hy those assets than 
was possible when all fixed assets of the proprietor 
were reported as one item. 


The same basic sample of firms is used in this 
series although the sample varies slightly in each 
survey year. There is, however, a high degree of 
continuity among the respondents and it is believed 
that no serious distortion arises out of any change 
in responding firms. For the most part, successive 
surveys have provided an increasing response rate, 
an encouraging feature from the standpoint of 
accuracy and, it is believed, an indication of the 
growing realization on the part of merchants of the 
value of these statistics. 


N-8 MERCHANDISING AND SERVICES 


Filling Stations 


Filling stations are principally engaged in 
selling gasoline and oil, accessories, tires and 
batteries. To remain in this classification, .repairs 
must not form more than 25 per cent of net sales 
and gasoline and oil must account for 75 per cent 
of merchandise sales. 

Reports properly completed for 1950 profit and 
loss data were received from 358 filling stations 
with too few in the size class ‘‘under $10,000 


Very little change occurred in the 1950 opera- 
tions of filling stations from the 1948 experiences. 


Gross profit decreased in ratio to sales from 
19.0% to 18.7% in 1950 but operating expenses did 
not increase. 


Gross profit as a percentage of net sales 
generally decreased in the larger sizes of business 
and ranged from 20.70% of net sales in the smallest 
size rented station to 15.35% in the largest class 
of owned establishment. 


sales’’ to permit publication of results. Balance 
sheet information was tabulated for stores with sales 
of $26,000 and over for which 219 satisfactory re- 
ports were received. 


Some of the more important features of the 1950 
operations of filling stations and of their financial 
structure at the end of the year are summarized 
below’ 


Net profits ranged from 13.41% of net sales in 
the smallest to 4.27% in the largest sales-size class 
of rented filling stations. 


Current assets amounted to more than twice the 
total of current liabilities at the end of 1950 in both 
the owned and rented category 


The operator of the owned filling station had 
sales of $7.21 for every $1 fixed assets used in the 
business. The ‘‘rented’’ proprietor, with less fixed 
asset investment, had sales of $39.15 for every 
$1.00 of fixed assets used in the business. 


Financial Ratios of Filling Stations at Dec. 31, 1950 


Ratio 


Current assets: tov current liabilities ccetc., cova cocevecsters-adnvctccscuccuese 


Current assets ito: fixed assets... ccsssvascesesicinc eee 
Net quick assets to net worth ...............0.0000. 
Sales to fixed assets used in the business . 
Liabilities to net worth 


Operating Results of Filling Stations 
1948 and 1950 Compared 


373 358 
$53,912 | $63, 150 


Number of stations reporting ............ 
Average met sal 5: Rivicsid.c<.ccnceneeacatete 


Profit and Loss Data 
(Percentage of net sales) 
POSS: PTOLUG ccanaiaexeneteretecesexerencsestiasess 18, 97 
Operating expenses: 


Employees’ salaries ...........ce:ce.0+ 6.95 6. 78 


ORCI DAR Oa, ccc eia inscneattsdincacevesiaccenss 3.85 3. 86 
Store supplies tas. wken donee. 43 Aoul 
MAVertI Sing Si. t2e cents ee . 24 24 


AML Other OxPeENSeS: cc. cccccsccscccssecess 1, 46 
Total operating expenses ........ 12, 65 

Net profit before deduction of prop- 
prietors’ salaries and income tax 6,01 


DORR ee meee eee e nee ee seen ener ee eee see er er esse sees ceases seen essrese 


sO eee eemreresenescseseee 
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FILLING STATIONS 
GROSS AND NET PROFITS 


es OF To OF 
NET SALES BY YEARS 1944-50 NET SALES 
25 25 
20 i5 + 20 


GROSS PROFIT 
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FILLING STATIONS AND GARAGES N-9 


TABLE 1. Filling Stations— Operating Results by Sales Volume and Occupancy Basis, 1950 


Owned stores with annual net sales of Rented stores with annual net sales of 


Item $10,000 | $20,000 | $50,000 | $100,000 $10,000 | $20,000 | $50,000 | $100,000 
to to to and to to to and 
$19,999 $49,999 | $99,999 | over $19,999 | $49,999 | $99,999 over 


NEMO MROLeS CALLONIS TEP OFINE s.cecscc-cceccstcesscsevecvesseesculeenvverervaceesascve 24 46 Shail 9 8 80 118 7 
Average net sales per station ees 14, 275 31, 126 <a a fe Ss) 150, 450 16, 968 35, 588 70, 909 158, 331 
Pave DRCOG br Ol COOUGStSO! Alves cicctescecceestctsesosvsucovaceussoccseesieccsscsrces $ 11, 760 25, 930 59, 664 127, 344 13, 455 28, 968 57, 076 127, 841 
PANEL AR CHD OLIN SAIN V ENLOTY cs coss-esesceutecectcccdsheversevsecovere:<sacescedecse $ 917 152 3,944 4, 450 658 1, 360 1, 974 4,054 
Average inventory, end of year .. - $ 968 1, 691 4, 538 4,932 Tag 1, 588 2; 322 5, 342 
BPOCKAUUMMOVEr (TMCS DEL VEAL) sclaccacecscseuecseencvesorececsoncssectoseccsare $ 12.48 15.90 14.07 27,15 19. 36 19,65 26, 57 aieot 
Profit and Loss Data 
(Per cent of net sales) 
MeeKUoss ROR OLLI U pneeceenseesecenotnce cus seteneiaceraseussenercnssectsccéoscerersaneviosescceoucoaseées Lise2 16.70 16.80 15. 35 20. 70 18. 60 19.51 19. 26 
Operating expenses: 
Employees’ salaries and wages (except delivery) .......cccsccse+ 94 4, 43 5. 18 6.06 1.78 4.98 7.00 9. 18 
«62 62 on 41 woe - 28 .3l 29 
40 231 38 BPS) . 35 .25 neil es) 
- - - — 2.27 2. 09 2.13 2, 20 
1.61 ah mitts3 755 .91 . 76 - 60 56 
os ee Oe tiy 714 09 - wa riled «2 
PVODAITS HANAN MAL GNA CE es cssercvccetaces ensvessceceseeansccescasdaceneveansacosenees ih) Ane} 54 » 20 qe} . 28 oa G23) 
Depreciation allowances.. 1,05 1,03 1.03 1.42 . 24 - 58 44 et 
Store supplies................ Oe) ao «26 216 23 . 29 Roe el 
Advertising .....00..0c-2020 13 pal .23 a8 wee 18 p20 . 24 
Bad debts — written off ....... ltl 07 19 - 23 08 . 08 18 
(Less) amount recovered - - O01 - 01 _ = 01 
Net bad debt loss.............. 07 AO) £18 — ee? . 08 . 08 17 
PIOUL ERO XK DEUS OS cere score iterncente tod ctoncvoicentacit eneedaeterentcessvustaveeenee 98 1, 28 1, 23 1.41 262 99 ues el Oats) 
Total operating Expenses ..............ccccescecesecsscceseescenssesecseeecerseees 7. 05 9, 87 11, 97 10. 97 7.29 11. 08 13. 00 14, 99 
Net trading profit before deduction of proprietors’ salaries and 
RRC OMG SUD X cc venaycscyorvsrcocererals si dNe<eusanskcsncsenaeieneectacduslasntatbstcacetsctreccssvs 10,57 6.83 5, 73 4, 38 13.41 i ee 6.51 4,27 
A iT — 


TABLE 2. Filling Stations— Financial Structure by Size and Occupancy Basis December 31, 1950 


Owned Rented 
1 Stations with annual net sales of Stations with annual net sales of 
tem r Total ail Total 
(Average per store) $20,000 | $50,000 }$100,000/ all $20,000 | $50,000 | $100,000] all 
to to and sizes to to and sizes 
$49,999 | $99,999 over $49,999 | $99,999 over 
$ $ $ $ $ $ $ $ 
Assets 
Current assets: 
AHL MIN AN CLAN 1 MUDATIC. ccatenctecancservestersessovesersisis-svessasvoxcsusacsedence 848 2,427 4,075 2,074 961 1, 960 2, 841 1, 812 
Accounts and notes receivable (net).. 5 726 3,676 5, 338 2, 778 1, 569 1123 3,005 1,879 
MCL CR AMGISE INV CMLOLY: c-.0-corssecsrecccstosecetexestesssasessanesarexencvsneseretecsvare 1, 603 4,494 5,951 3, 584 Ly aie 2, 396 5, 794 2, 748 
Other current assets: 4 
Government bonds and S€CUFILICS .......csssceseserereeensceracensersneeerers 116 655 164 356 431 675 iO? a 
Prepaid expenses............scceceeeese 7 55 324 82 71 41 
MOtAl CULLEN’ ASSCES. Fesceecerscscenerocvocsusssasesessoesorasensvacvacesovesscenaven 3,300 | 11,307} 15, 852 8, 874 4, 805 6, 795 | 11, 842 7, 013 
Fi : 
Bee he ecinoes EeateactenapeuscOeitenes Seven 6,664 10, 209 18, 665 10, 222 1, 462 1,661 3, 496 1, 890 
Not used in the business . _ 929 1, 580 7,670 2, 350 958 492 699 658 
MIGLAUMEL TIXCO) ASSIS .<..ccccoutsreccesavecserucancecsvcecssconsesenseeaVovecnesosnre 7, 593 11, 789 | 26,335 12,572 2,420 2,153 4,195 2,548 
Other assets: 4 
Investments of a permanent Mature .......ecscccessseseeenesssereeenecseesesenees - 304 947 a nes es an 
Other, such as goodwill ............ : 717 110 15 8 
Total other assets ese VW 414 962 372 222 839 401 5 94 
PL ALPAS SOUS cacnntressaces sere steeaiacncnsiavecessisctscnecovareresesnssecsassensessxes 10,970 | 23,510] 43,149 21, 818 1,447 9,787 | 16,438 10, 155 
Liabilities / 
3, 796 2, L05 
Current liabilities—accounts and notes payable ......:sscsccseesererees 1, 229 4, 306 8, 350 3, 7159 1, 379 2,004 ' 
i iabilities — fixed assets: 
Se ar sso] 2658] 3.499] 22s) ga] 191] gaa 
; d : = 4 
aed ie lala Renan eRen Cnc esruneRRehcHaarecsascesohecbescsnpRecs-nanesrs 140 573 1, 299 525 368 322 13303) 488 
PUP RAL TAADIVTLACSS <cccccsesccatondsscacesccssecssrsusecovcvaconssosesesocsossecenccsoonessea 2,679 71,976 | 13, 878 6, 856 1, 883 2,518 5, 837 2, 854 
T301 
Net worth —proprietor’s or partner’s equity in the business ...... 8, 291 15, 534 29, 271 14, 962 5, 564 1, 269 10, 601 ee 
Total liabilities and net worth 23,510} 43,149 21, 818 7,447 9,787} 16,438 10,1 
i 28 11 65 44 86 24 154 
ee an earase ; 71,902] 175,912] 73, 715 35, 846 | 72,158] 150,531] 73,997 


1. See definitions on page 5 for more detail. 


N-10 MERCHANDISING AND SERVICES 


Garages 


Garages used in this survey were those whose 
total sales comprised more than 50% merchandise 
sales. ‘‘Service’’ garages where repair work pre- 
dominated and ‘‘dealer’’ garages where motor vehicles 
were sold were excluded from this study. 


Reports properly completed for profit and loss 
data were received from 304 garages. Results are 
shown separately for owned and rented businesses 
by sales-size categories. Balance sheet information 


was tabulatedonly for garages whose sales exceeded 
$20,000 and the results were obtained from 176 
returns. Too few reports were received from rented 
garages with sales of $100,000 and over to permit 
separate tabulation but these were included in the 
total. 


The operating results for 1950 and the financial 
structure of garages at the end of the year are 
summarized as follows: 


Higher operating expenses in 1950 than in 1948 
reduced a gain in gross profit to a slightly smaller 
net profit 7.8% of net sales in 1948 and 7.7% in 
1950. 


Greater salary costs contributed most to the 
rise in operating expenses. 


Salary expense increased with size of business 
but other expenses generally decreased in sales 
ratio in the larger sales-size groups. 


Net profits before deduction of proprietors’ 
salaries and income tax ranged from 18% of net 


sales in the smallest owned category to 5% in the 
largest rented class. 


The proprietors of garages in both the owned 
and rented categories obtained faborable ratios of 
current assetsover current liabilities 2.16 for owned 
and 2.07 for rented. 


The ‘‘owned’’ proprietor had sales of $4.82 for 
every $1 of fixed asset investment in the business. 
The ‘‘rented’’ operator, with less fixed assets, had 
sales of $18.86 for every $1 of fixed assets used in 
the business. 


Financial Ratios of Garages at Dec. 31, 1950 


Ratio 


Rented 


Current assets to current liabilities 
Current assets to fixed assets 
Net quick assets to net worth 
Sales to fixed assets used in the business 
Liabilities to net worth 


Operating Results of Garages 
1948 and 1950 Compared 


Number of garages reporting .............. | 174 304 
AWELSRe NCU SBIGS “Wt.e.ie caotenssareens $| 43,567] 43,440 
Profit and Loss Data 
(Percentage of net sales) 
GrOss: Prog so. iccsscate-nccacceestressegssavcees 26.231, 217.980 
Operating expenses: 
Employees’ salaries .................c0000 10.42 TU 5 BS: 
MO GOUDANICY -ccasetenantessaivecutecenseeteenenscce 4.60 5. 34 
SiOre SUPOLICS Kose. ccetares cles nectteare ' air 42 
AG VONGUSUES 5, panne teccanea<anteocentaseese seas - 34 30 
ATINOLREI GR DENSE BRS ee cetecsacesetes Dip ey | DIZ 
Total operating expenses. .......... 18.41 20. 08 
Net profit before deduction of pro- | 
prietors’ salaries and income tax T#82 of Ch ip? 


GARAGES 
GROSS AND NET PROFITS 
to OF x J. OF 
NET SALES eer ee es NET SALES 
aay | 
30K 130 
GROSS PROFIT 
20K | 20 
+— = 
KO voce moo NET PROFIT ke 
io = 
fe} = fo) 


FILLING STATIONS AND GARAGES N-1] 


TABLE 3. Garages - Operating Results by Sales Volume and Occupancy Basis, 1950 


Ee) | mia @ a a ile Ene GSE anneal Nab anlannt, mm) allesankediGtaras with annual mot sales ote 
Owned Stores with annual net sales of Rented Stores with annual net sales of 
T on 
Item $10,000 ; $20,000 | $50,000 | $100,000 | $10,000 ] $20,000 | $50,000 | $100,000 
Under to to to and to to to and 
$10,000 | $19,999 | $49,999 | $99,999 over | $19,999 | $49,999 | $99,999 over 
Number of garages reporting.............cceeeceeeeeeeeeesenteeeeee 16 45 86 BG) 16 15) 42 Pag 12 
Average net SaleS DPM Zarage .........ceseesseeceeersreeerereeaes $ 8,353] 14, 603 30, 149 | 64, 640 155, 415 14,637 | 33,788 | 66, 168 141, 466 
Average cost of goods sold...... ash 5,205] 10,067 21,593 | 48, 364 114, 879 9,127 24,091 49, 194 98, 627 
Average beginning inventory ...... $ 1, 167 1,425 2, 591 3, 694 8,991 1, 181 1, 700 3, 307 5, 463 
Average inventory, end of year... $ 1, 220 1, 549 2, 946 4, 445 10,931 1, 207 1, 828 3, 827 7, 283 


Stock turnover (times Per YAP) «0.0... ..esseseseeeseeeseseeeee 4. 36 6.77 7. 80 11. 89 sos} 7. 64 13. 66 13. 79 15. 48 


Profit and Loss Data 
(Per cent of net sales) 


ROS SUDTO UR cae posp.sesscennseae-ccencenysvescuevnecsscenseccavensnasessbarcecsste 37. 68 31.06 28. 38 25. 18 26. 08 37. 64 28. 70 25. 65 30. 28 


Operating expenses: 
Employees’ salaries and wages (except delivery) .. 5. 60 9.72 9. 69 Tanae 10. 35 10.03 10. 49 11. 26 16. 12 
BRUNA SR ee ee ote co oar sap yakvasauasenioaseaniy-aattaevacas Hone te aie OF Bh eH) oT . 36 . 38 . 36 . 36 
Insurance sees Sra! 67 716 56 . 67 . oA - 50 47 48 
ROT he eee cee eae — _ — - - 3. 66 2109 2.05 1.95 
Heat, light and power 2.99 1.52 1. 44 81 otis) Tee 1.07 -92 91 
PTL VIOTY: sic necveceecsccvenesesecwese 56 43 56 66 » 49 28 29 eae 31 
Repairs and maintenance .. 86 81 80 67 - 67 42 58 59 63 
Depreciation allowances .. — toe 2.08 Pai i ays! 1. 48 1. 36 1. 10 - 80 1.02 
Store supplies ............. ase Asif) 48 . 49 Asi 39 ela 32 »42 +» 42 
INAVETtISING <.s-2.2:4.-05s200-. eee 22 Awl 28 29 + 44 25 22 . 34 60 
Bad debts - written off...... 53 08 22 33 8, 20 22 22 31 
(Less) amount recovered 13 = 02 02 -O1 = 05 05 04 
Net bad debt loss .............- Bee - 40 . 08 3 Ai) = eal welt . 20 +17 PLT meal 
VANIGOUNTCT OXPCNS ES .oeteecearadetessesaccscenaceugvosetrecuaneasecactass 2. 60 2. 10 2.30 1.62 2. 89 2.41 165 1. 70 2.14 
Total operating EXPENSES ..............cccceeeesete eet eteesateeess 19.38 19.27 19.59 18. 71 19. 02 21. 84 19. 42 19.40 25.21 
Net trading profit before deduction of proprietors’ 
Salaries and inNCOME tax ............-cscccsccccctcesessessrereterens | 18. 30 11.79 8. 79 6.47 | 7.06 15. 80 9. 28 6. 25 5.07 


TABLE 4. Garages - Financial Structure by Size and Occupancy Basis December 31, 1950 


Owned Rented 
aut Garages with annual net sales of Doi Caper epad es pepe anne 
(Average per store) $20,000 $50,000 $ 100,000 | ane $20,000 $50,000 ail 
' = = an ; = = : 
$49,999 | $99,999 over SZc $49,999 i; $99,999 SiZe8 
ae 
Assets 
Current assets: 416 
Cash on hand and in bank Teeee 3,006 4, 760 2, 144 1,040 2 ae 1, Ae 
Accounts and notes receivable (net).. com 1, 927 4,043 9, 303 3,557 1, 439 4, 787 2 ae 
Merchandise inventory ............:::csssssesssercesceeeereneesesnsessenaeaeacnnenseaneonantes 3, 303 4,591 10, 472 4, 687 1, 888 3, 909 ’ 
Other current assets: 
Government bonds and SECUFILLCS .......cccesccceeeeecceeeceteeeeenrerersnacersnenantss 527 1,052 725 693 00 one 
Prepaid CXPCNSES.......ccesessccrsseesrssesnseeeeceeeseeessenevsreeesenanasansarecesnecasasannns 44 212 by} 89 
Total Current aSSeCtS ..........cccccccceeeeeseeeereeeeeeaeeeenanenenen su snerseeneneeseersrers 6, 923 12, 904 25,313 11,170 4,473 11,365 8, 327 
Fixed assets (net): 
Used in ee ess PR Rear as cananent coubudueasswess snatusenpncnafasassanastansenyese 8, 488 11,932 27,012 12,095 Me) ret: 2, a 
Not used in the business . 950 305 972 785 — 
Total net fixed aSSets.............0...ccccceseeeeeeecneneneeseneueeeeetectensntnararananens 9, 438 12,237 27, 984 12, 880 2,579 3,230 3,426 
Other assets: 295 
Investments of a permanent nature ... b Aeereecten dO ieee 3 341 1, 156 0 ans ee a 
Other, SUCH aS ZOOUWII] .........-..ssseseessseeeeseenesensesseesnenacaneeescnenstesscenenens 287 555 530 3 - 
Total other assets ............0c.c:cccscsessesssnnaeeeeeseeeenevescunneranesenstenerananerees 290 896 1, 686 652 529 248 64 
"Bal ASSOUS oo. cose cceccevev-nnenenacnnevsoenstevavoycoreavaneneversressounecnenserssassonensn 16, 651 26, 037 54, 983 24, 702 7.581 14, 843 12,399 
Liabilities 
6, 366 4,032 
Current liabilities - accounts and notes payable .......ceceseseererrsres 2,619 4,841 16, 107 Bela 1,419 3 
Fixed liabilities - mortgages on fixed assets: 5 
Used in the “a ouaed pee Peg ee gee ever a tonensrnneeereescpe carberns? 2,024 1, 983 6, a 2, ae a Ale nee 
Not used in the business . pO an 985 141 635 808 
BEHOE VLADALIGLCS occnceccz-0saceccascasvestensenserbancosrcenccacncesstnassnacconcbenontescoveeennnsnse® 526 1, 689 1, 600 ye 
Total Liabilities ..........-2:.:-0sccccccsccscsorenerscesernsecsecnamensccneennsnacasseencrens 5,276 8,513 24,177 8, 884 2,18 7, 690 , 
1, 153 7, 162 
Net Worth - Proprietor’s or partner’s equity in the business ............ 11, 375 17, 524 30, 806 15, 818 Binet tl Rees ee 
Total liabilities and met WOMTtH............:.:c:c:cceeeerseseeeereeeeeeeeeetens 16, 651 26,037 54, 983 24, 702 7,581 , ’ is 
17 
Number of stores reporting .......sss:scsssessessecsessessesoeeseesneesneetsaneesessssenenanenss - Ao bie 4 4 67,219 56,112 
Average net sales of Stores rePOrting........escsesecsseneneeesesesreeserseenenanenees 63, 2 ; , 


: 1. See definitions on page 5 for more detail. 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the 
Bureau of Statistics are divided into 3 volumes, as follows: Volume I — The Primary 
Industries, including mining, forestry and fisheries; Volume ¥i— Manufacturing; Volume Ill — 
Merchandising and Services. 


Volume III consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A — Wholesale Trade, 25¢ 
*B — Operating Results of Food Wholesalers, 25¢ 
*C — Operating Results of Dry goods, Piece Goods, and Footwear 
Wholesalers, 25¢ 
*D — Operating Results of Miscellaneous Wholesalers, (Automotive 
parts and accessories, drugs, hardware, plumbing and heating 
equipment), 25¢ 


Part li — Retail Statistics 


E — General Review, 25¢ 
F — Retail Trade, 50¢ 
G — Retail Chain Stores, 50¢ 
*H — Operating Results of Chain Food Stores, 25¢ 
* | — Operating Results of Chain Clothing Stores, 25¢ 
* J — Operating Results of Miscellaneous Chain Stores (variety, 
drug, furniture), 25¢ 
K — Operating Results of Retail Food Stores, 25¢ 
L — Operating Results of Retail Clothing Stores, 25¢ 
M — Operating Results of Retail Hardware, Furniture, Appliance 
and Radio Stores, 25¢ 
N — Operating Results of Filling Stations and Garages, 25¢ 
O — Operating Results of Miscellaneous Retail Stores, 25¢ 
P — Retail Consumer Credit, 25¢ 


Part Il] — Service and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S — Hotels, 25¢ 

T — Sales Financing, 25¢ 

U — Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 25¢ 

X — Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1952. 
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DEFINITIONS 


Profit and Loss 
Net sales — the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn by the proprietor for personal use are 
ineluded. 


Cost of goods sold — determined by adding the beginning inventory to net purchases and deduc- 
ting the ending inventory. 


Gross profit — the difference between ‘cost of goods sold’’ and ‘‘net sales’”’. 


Operating expenses — all costs incurred in the year’s operation of a business, except the cost of 
merchandise. These include: 


Salaries and wages (except delivery) — payments to employees before deduction of income tax 
or unemployment insurance. Proprietors’ salaries or withdrawals are included in ‘‘net opera- 
ting profit’’ (in unincorporated store operations). 


Taxes — business, property. and water taxes. Taxes collected for remittance to governmental 
bodies and income tax are not included, 


Insurance — annual proportion of premiums for insurance policies carried to protect the business. 

Rent — Payments for use of business premises. 

Heat, light and power — cost applicable to year’s operations. 

Delivery — includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licenses and insurance on delivery equipment and supplies used in connection with delivery 


(gas, oil, etc.). 


Revairs and maintenance — costs incurred to keep fixed store assets operating efficiently 
(excludes capital expenditure). 


Depreciation allowances — provision. for decrease in the value of fixed store assets. 
Store supplies — wrapping paper, office supplies, etc. 
Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable customers’ accounts receivable less 
the amount recovered from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit — is the difference between “total operating expenses’’ and ‘‘oross profit’’ 
and includes proprietors’ salaries and withdrawals before income tax deductions. 


Occupancy —the cost of maintaining and occupying a place of business and includes: rent, bus- 
iness and property taxes, insurance, heat, light and power, repairs and maintenance and de- 
preciation. 


DEFINITIONS 


Balance Sheet 
Assets 
‘Cash on hand or in bank — the amount of cash in the business at the end of the year. 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end of 
the year less any reserve for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand for resale but does not include 
store supplies on hand, 


Other current assets — includes assets which may be converted into cash, if necessary within 
a reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the book value of land, buildings, furniture, fixtures and equipment less any 
reserves for depreciation. Separate figures are shown for assets used in the business and those 
not used in the business. 


Other assets — investments of a permanent nature not readily converted into cash, and intangibles 
such as goodwill and organization costs. 


Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent accounts 
payable or any item that may be considered as a direct lien against current assets. 


Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, between 
those used and not used in business. 


Other liabilities — long term notes payable, accrued expenses such as taxes due but not yet paid, 
~and prepaid or deferred income. 


Net worth — Unincorporated business — the amount invested in the business together with any 
accumulated profits after proprietor’s or partners’ withdrawls. 


Incorporated business — net worth is shown in two parts: (1) Capital stock, which 
represents the shareholders’ investment of fully paid-up subscribed shares, and (2) Surplus, 
which represents distributable surplus, capital surplus and earned surplus. 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover — the number of times in a year that the average merchandise inventory is sold and 
replaced. The average of the beginning and ending inventories is divided into the cost of goods 
sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Consequently, 
it is permissible to make direct comparisons between these ratios. Each ratio represents 
a portion of the average net sales’ dollar. 


Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents 
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net opera- 
ting profit. 


Onerating Expense Ratios — Each item of expense, as well as ‘‘total operating expenses’’ when 
expressed as a percentage of ‘‘net sales’? shows the amounts of the average sales’ dollar re- 
quired to operate the average business. 


Net Operating Profit Ratio — the remaining proportion of the average sales’ dollar after ‘‘cost of 
goods sold’’ and ‘‘total operating expenses’’ have been deducted. From this amount, the per- 
centage allowances for both proprietors’ salaries and income tax should be deducted in order to 
determine the percentage to sales of net returns on capital investment. 


Balance Sheet Ratios 


Current Ratio — Current Assets+Current Liabilities — indicates to what extent the business is 
able to meet its current obligations out of ‘‘current assets’’, Care should be taken to examine 
the components of current assets because overstocking of inventories and overinvestment in 
credit sales (accounts receivables) can result in a stronger or more favourable ratio. 


Liquidity Ratio — Cash + Accounts Receivable + Government Bonds and Securities + Current 
Liabilities — sometimes referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’’ as a 
test of current credit strength. A ratio of 100% (or 1) is usually considered favourable. 


Working Capital to Net Worth Ratio — denotes the relationship between ‘working capital’’ (current 
assets less current liabilities) and a proprietor’s equity in the business. That is, the proportion 
of ‘‘net worth’’ that could be realized readily if liquidation were necessary. 


Worth-Debt Ratio — Net Worth + Total Liabilities —If used in conjunction with the ‘‘current 
ratio’’, would reflect any weakening of the capital structure of a business through large loans 
which give a high ‘‘current ratio’. 


Interstatement Ratio 
Turnover of Total Capital Employed — Net Sales + Total Assets used in the business — provides 


an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency. 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
OF FILLING STATIONS AND GARAGES 
1952 


INTRODUCTION 


The ratios appearing in the operating results 
bulletins may not constitute an ideal pattern of 
operations which all retailers should set as a goal, 
but they do represent a standard by which the re- 
tailer may ascertain whether or not his operations 
are being conducted as effectively, economically and 
profitably as those of the trade in general. To the 
merchant whose profits are below average, the opera- 
ting results summaries may help to disclose the 
reasons which account for this situation. Reflection 
and consideration on the part of the merchant make it 
possible to decide whether his operating methods 
Should be altered or whether the situation is normal 
in the light of conditions peculiar to the location of 
his business. 


There is vrowing evidence that independent re- 
tail merchants are making more advantageous use of 
the results shown in the biennial operating results 
bulletins issued by the Dominion Bureau of Stat- 
istics. Many accounting firms whose clientele in- 
cludes retail merchants, have shown much interest 
in these series. 


A number of trade papers and business period- 
icals have reproduced and interpreted the results of 
previous studies with the object of illustrating to re- 
tail merchants the manner in which operating results 
can be used as a tool in store management. This is a 
practice the Bureau is pleased to encourage, since 
it meets with one of the most important objects in 
maintaining this series, namely the promotion of im- 
proved merchandising on the part of retailers. 


Statistics derived from other sources have 
shown that the mortality rate of business is much 
higher among new entrants into the field of retail- 
ing than among those established for five years or 
more. There are many reasons for this, some of them 
associated with the natural incompetence of the 
initiate retailer which could not be completely over- 
come by means of operating statement analysis. It 
seems reasonable to suppose, however, that failure 


in many cases is the result if inadequate knowledge 
on the part of new proprietors of the true fiscal rer 
quirements involved in operating a business and the 
proper allocation of costs. Where capital is limited, 
as is often the case in a newly-established store, it 
would seem that most careful attention should be 
given to maintenance of proper records and that pro- 
vision be made to check against some such standard 
performance as these publications provide. 


The following kinds of retail business are pre- 
sented in this report: 


1. Filling Stations 
2. Garages 


There are analyses of: 


1. Profit and loss statements 
2. Balance sheets 


Profit and loss data are shown for ‘‘owned’’ and 
‘rented’’ businesses separately, and for various 
sales-size categories. 


Balance sheet data, which was introduced in 
1948, is continued in this 1952 study. This informa- 
tion is presented by sales-size and kind of occu- 
pancy groups for firms with $20,000 or more annual 
net sales. Where possible, a further differentiation 
has been made between businesses in operation less 
than 10 years and 10 years or more, An important 
change, introduced in 1950, is the segregation of 
fixed assets and fixed liabilities between those used 
in the business and those not used in the business. 
This makes possible a better relationship between 
assets used in the business and sales than was 
possible when all fixed assets of the proprietor were 
reported as one item. 


This year, definitions of the ratios presented in 
this bulletin, for comparison and financial statement 
analysis, are shown on the opposite page. 
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FILLING STATIONS 


For the purpose of the operating results survey, 
in order that we could retain uniformity in the re 
sults, the annual sales composition was used as the 
basis of including or omitting a firm’s results from 
the filling station tabulations. Gasoline and oil, 
automobile accessories, batteries and tires were the 
primary goods sold. However, if gasoline and oil did 
not represent at least 75 per cent, or if repairs re- 
presented more than 25 per cent of the annual sales, 
the firm’s results were not used. 


After careful editing of the questionnaires re- 
turned, it was possible to use 247 reports of filling 
stations in the tabulation of profit and loss averages 


and ratios. Results of firms operated in owned or 
rented premises are shown separately. A further 
differentiation was made within each of these cat- 
egories to present results within typical sales-size 
categories. 


Balance sheet results are also shown, in the 
form of averages, for both owned and rented cat- 
egories, but only for those firms in the annual sales- 
size groups commencing at $20,000. A sufficient 
number of firms reported to allow a further segrega- 
tion of results for firms in operation ‘‘under ten 
years’’ and ‘‘10 years and over’’. 


Operating Results 


Although identical firm results are not used, a 
reasonable year-to-year comparison of operating re- 
sults may be made. Because profits and expenses for 
each year are expressed as percentages of their 
respective sales, it is necessary to take into account 
the change in sales to make a significant interpreta- 
tion of changes in ratios. As an example, if average 
sales increased 10 per cent from $50,000 in 1950 to 
$55,000 in 1952, and rent showed a proportionate 
increase from $600 to $660, the rent expense ratio 
would be identical for both years. However, if rent 
remained unchanged, or increased less than 10 per 
cent, the rent expense ratio would decline. 


The average gross profit, expressed as a per- 
centage of average net sales, increased from 18.66 
per cent in 1950 to 20.11 in 1952, Operating ex- 
penses, in total, showed a larger increase from 12.65 
per cent to 14.20 per cent for the respective years’ 
operations. This increase waS common to all itemiz- 
ed expenses, with employees’ salaries showing the 


largest increase from 6.78 per cent to 7.67 per cent 
for 1950 and 1952 respectively. The fact that total 
operating expenses increased to a greater extent 
than did the gross profit, caused a slight decline 
in the net operating profit ratio from 6.01 per cent in 
1950 to 5.91 per cent in 1952. However, average net 
sales were greater in 1952. Therefore, although the 
net operating profit formed a smaller portion of the 
average sales’ dollar, it does not mean that filling 
station operators realized a smaller profit because 
the average net sales (or the number of sales’ 
dollars) increased. 


Generally, inventories were very slightly higher 
in value at the end of 1952 than at the beginning of 
the year. 


The annual rate of stock turnover ranged from 
12.25 in the smaller filling stations to 29.60 for 
firms in the largest sales-size category. 


Operating Results of Filling Stations 1950 and 1952 Compared 


Avera 
Profit and Loss Data 
(Per cent of net sales) 
Gross profit 


Operating expenses: 


BAD LOY: GOS ssl APG Si ven. .decss -coteceesesb acre cennecpencanvnana tereeeteeter ee ome 


Occupancy 
Store supplies 
Advertising 
All other expenses 


‘Rotal ‘onerating  CXNCRGES ives.citeseusnusias Vanes op etcartanttiees ranean 


Net operating profit before deduction of proprietors’ salaries and income tax 


Eo rs ots i Se REE ore PER EE i MCC CRC ECTE LP RCrC ee ar SPR 


63, 150 71,994 


20.11 


AAGH 
4.19 
0. 35 
0. 26 
1.73 


14. 20 
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Financial Ratios of Filling Stations as at December 31, 1952 


Turnover of total capital employed 


1. Ratio definitions are shown on page 6. 


TABLE 1. Filling Stations — Operating Results by Sales Volume and Occupancy Basis, 1952 


Owned stations with annual 
net sales of 


Rented stations with anual 
net sales of 


Item 


$10,000 320,909 $50,000 $20,900 $50,000 | $100,000 
to to to to to and 
$19,006 $49,999 9 $49,999 | $99,999 over 
—-— 
BE THO Tes LATLO MS SEP ONUUIVE tay ia. ede tete clic ouvnevecuvasesewesvesveyeesusensctessadcasautenreesveererevers 15 40 13 44 15 43 
EAC AC IOCUSANES EL SUALLOMN vcsrcsscecnscossenyacarsacsvaveneeconsex $ abst stay 33, 784 73,449 35, 399 73, 051 158, 840 
Average cost of goods sold 11, 965 27, 520 60, 791 28, 509 57, 709 126, 244 
es 
Averase neginning inventory $ 997 2,011 2, 482 1,446 2, 301 4,122 
Average inventory, end of year $ 358 1,902 2naot 136 2, 330 4,408 
SUMMED MET (GINO: DEL SON) nas tecaes aunsaaiersceedevescwoseiousssaansa tesebcenye doseesvactsussteesavenas 12. 25 14.07 Banal. 20. 20 24.93 29. 60 
Profit and Loss Data 
(Per cent of net sales) 
BSYARS BENT NL Grea wees nce Uk fo toc ea ce pee oas coer anane oat due vbesuairssanasassaeavokssnndsvuncshessdesssgeocsecencete 22. 69 18. 54 17. 24 20.59 21,00 20. 52 
Operating expenses: 
FET OVC ORS A ALT OGePUNIC MVE Sev uses cena scers< bu neatmeexssnigeeis gus taséKasied Seat wssaansxicuie ie preenea 3. 28 4. 30 95,52 6.13 7.31 9. 60 
05 9,62 0,54 Osos 0. 30 0. 30 
6. 65 9. 48 0. 29 leh 0. 25 0. 2i 
= - - 2. 64 2. 61 2.44 
eee BURNS RAL AE DENIC INCN WOT cloud erin sr ote ageciaac saci cade cudhaiesliv meavima sissies siesiewieleaiiyeenengeien oni cas 450 1.39 9. 98 . 80 On87 0.63 0.59 
2 = a 
Ktepairs and maintenance ail 9. 68 Ven Ones 0.31 0. 27 
Depreciation allowances... 1.39 0. 98 0. 36 9.49 0. ie 0. i 
Store supplies 0.57 0. 37 9.39 0. 46 0. 36 On32 
eM eN Ms Tee ey aerscey see emer anc coaster ache acetarelen« ncesmumeckswase: seubvetnysGrecec svestdtexassdesrvonsostavetene 0. 13 0.15 0.27 0. 25 9.26 OF37 
Sad deots-written off 0. 06 0.03 0.10 0. 08 0. ~ _ ‘ 
(Less) amount recovered... - = 0.01 = © . . ' 
Net bad debt loss 0. 06 0.93 0. 09 0. 08 0. 18 0.09 
BPUR MESSI RC RVC IVS Soacee Bae sere ac, eee cave reece Patek ecu se tents nie donee fo spueeiveneahn. Wigenontasaavvensdeersute 2. 62 135 1. 28 1. 19 1.65 Neo 
é 3. 14.27 16, 24 
MOURN OHECLALINS EXPENSES. <-cecsccscrecscnpenescnsersacstcevnssasdenyaviesnevenysssnarvescnstveayoshnenss 11. 66 10, 44 10, 64 13.32 
4 ; 4° ; 4.28 
Net operating vrofit before deduction of proprietors’ salaries and income tax 10. 43 8.10 6. 60 1% 27 6. 73 
pee | 
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COMPOSITION OF AVERAGE GROSS PROFIT 
FILLING STATIONS 


— SALARIES — 


NEV ERO Riis 


Zo. Oi %e OF 
NET SALES 1945-46-48-50 AND 52 NET SALES 
er on i He aes 

| ot orca en Gs 
15 +— — OO CEUPANGY = 


TABLE 2, Filling Stations — Owned— Financial Structure by Size and Age of Business as at December 31, 1952 


Stations with annual net sales of 


Total 
all 
Ite $20,000 to $49,999 $50,000 to $99,999 sizes 
aa $100,000’ | $20,000 
Under 10 years Under 10 years Total enc ower aie 
10 years | and over 10 years | and over ee Oveh 
Assets 
Current asset: 
GRSH OW ANG, Bar MOAT sss pavaudpun ih cranenenisanneenseatena toatcessextamragie 1, 505 1, 867 eee y A T38S 5,917 4,421 4, 537 3, 062 
Accounts and notes receivable (net) . 459 1, 400 1,047 Leto 2, 383 2,079 2, 687 1, 630 
Merchandise inventory ............::ceeee. 1, 267 2, 843 Zane 2, 490 3, 451 2,999 5, 384 2, 922 
COENEY CUNFSHS BS BEES Kons secre daccvanes woke nceech te Rec Ame aaNet ane - 971 607 844 931 890 1, 200 785 
WM Obal CUPENE ASS CUSN cesscasciss,scsoeonns petnunncosarehate teva Nesenauenonees Cheers ee 7, O81 5,637 7,809 | 12,68 10,389 13, 808 8,399 
Fixed assets (net): 
Wsed' dn the: Busine SS)x. a arts sass asssiteeeiaes vr oe ieee eee 9, 258 5, 697 7,032 17, 170 14, 100 15, 544 15, 297 11, 166 
Not used in the business..... - 1, 543 965 2, 500 4, 530 3.575 3, 050 ia by gs 
otal fixed assets (MeL): ccscacocceasancsngssnivcarnvshevuspancvannysvenscs 9,258 7,240 7,997; 19,670; 18,630] 19,119 18,347 13,341 
Other assets: 
Investments of a permanent nature. .......c.ceccccssscssscsssoressseseresssanevse - - = _ 293 155 - 56 
PRFEATIEL DUO Sires ce nstvvssechecaccpunsantes wos sicsybe sem velita sn csasnteestaae deercocssne sateen 222 _ 83 250 1, 367 841 = 347 
MP atal Ghar ASSeks recor ossssccccsccce co tateattaains one eee 222 - & 250 1, 660 996 - 403 
Poballassetss ccate. cond: sccies ee 12,711] 14,321| 13,717] 27,729| 32,972] 30,504 32,155 22, 143 
Liabilities 
Current liabilities —accounts and notes payable ....ccscesescsecseeeees 1,922 1,051 1 eit hs 1, 542 2, 951 2, 288 5, 726 2, 262 
Fixed liabilities —mortgages on fixed assets: 
Used in the business : 1,420 596 905 6, 270 2,010 4,015 4,598 2, 501 
Not used in the business _ 133 83 - 781 413 833 299 
Other liabilities ............ 50 47 48 1,814 2, O77 1,953 35 135 
Total liabilities 3,392 1, 827 2,413 9, 626 7, 819 8, 669 11, 192 5, 19% 
Net worth —proprietor’s or partners’ equity in the business ........ 9, 319 12,494] 11, 304 18,103} 25,153) 21,835 20, 963 16, 346 
Total liabilities and net worth 12, 711 14,321 13,717] 27,729| 32,972| 30,504 32,155 22,143 
Number of stations reporting......s.ccccsssssesescssssoesssessees = 9 15 24 9 17 6 47 
Average net sales of Stations reporting ........c.sccsccsscssrercrenseceeserene 37,384] 34, 363 I 35; pine | 78,724 | 70,195] 74, 208 138,735 62, 677 
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TASLE 3. Filling Stations — Rented — Financial Structure by Size and Age of Business as at December 31, 1952 


Stations with annual net sales of 


Lotal 
Itein $20,000 to $49,999 $50,000 to $99,999 $100,000 and over oe 
aa $20,000 
Under 10 years Under 10 years 10 year al 
10 years} and over Total 10 years | and-over Total 10 years and over iid 
Assets 
Current assets: 
Cash on hand and in bank w.scceecssssseesees 2 540 
Accounts and notes receivable (net) .......... 2,399 
Merchandise inventory .......cccccseseersesoens eee 2, 869 
501 
8,309 
Fixed assets (net): 
Used in the business ..... 2,019 1,933 
Not used in the bUSINESS ...,..serecceossssconrerseors 1, 759 1,182 
Total fixed assets (Met) ...u.ccsevcrerrseerecees 4,338 3,115 
Other assets: 
Investments of a permanent nature............. 14 - 9 107 184 Wel - 160 118 115 
BERTIE DUO Sivy c-ress cous nccovsosvsehtcestelssnnsissssehesieuenevste 351 402 369 607 234 395 2,105 7 560 443 
POU ALCOLNOH ASSOLS ares seseestevcsenresvess¢aecesveree 365 402 378 714 418 546 2,105 167 678 558 
EOL ALEASSEUS Ts eeccaterssoseentetiavitvachcrsvine 6,951 8,492 Thbahi! 9,483 | 10,091 9,827 | 13,130] 19,701 17, 972 11, 982 
Liabilities 
Current liabilities — accounts and notes pay- 
able 2008 484 1, 660 1, 323 2,007 Me rol 1, 485 Oy 6 4,493 2, 083 
Fixed liabilities—mortgages on fixed assets: 
MISedei te DUSENESS sacsisesessiecstesrssnccevscunnsss DP: - 135 433 118 254 93 ~ 245 229 
Not used in the bDUSINESS wueseeesseceeneeeeeeee - 625 227 - 148 84 - yates) 829 346 
OCHCEMM A DIM tL OS: ce: cccecescissuavsgeisusyaissdsnsecieasseseecays 137 622 313 117 179 152 488 39 157 183 
Total liabilities ............:00 Ale tcastanaees 2,681 1, 731 Perey 1, 873 2,452 2,201 2, 903 6,731 5, 724 3,341 
Net worth — proprietor’s or partners’ equity 
PIMCHEMDUESENESS ccctceccsncsccscseseessvceovurwokseserveepaee 4, 270 6, 761 5, 176 7,610 7,639 7,626 10, 227 12,970 12, 248 8,641 
Total liabilities and net worth ............. 6, 951 8,492 Ae het 9,483} 10,691 9,827] 13,130] 19,701 | 17,972 11, 982 
Number of stations reporting ..........ccccseeseseeeers 14 8 22 26 34 60 10 28 38 120 
Average net sales of stations reporting . 34,652] 40,481 36,771 | 71,112] 75,676| 73,697 | 130,777 | 171,976 | 161, 130 94,617 
GARAGES 


: For the purpose of the operating results survey, 
In order that we could retain uniformity in the re- 
sults, the annual sales’ composition was used as the 
basis of including or omitting a garage’s results from 
the tabulations. Automotive parts and accessories 
had to represent at least 50 per cent of annual sales 
or the results of the firm were excluded, Similarly, 
the results of specialized ‘‘service’’ garages where 
repair work predominated, and ‘‘dealer’’ garages 
where motor vehicles were sold, were excluded from 
this study. 

, After careful editing of questionnaires returned, 
it was possible to use 203 reports of garages in the 


tabulation of profit and loss averages and ratios. 
Results of firms operated in owned and rented pre- 
mises are shown separately. A further differentia- 
tion was made within each of these categories to 
present results within typical sales-size categories. 


Balance sheet results are also shown, in the 
form of averages, but only for those firms in the 
annual sales-size groups commencing at $20,000. 
A sufficient number of garages reported to allow a 
further segregation of results for firms in operation 
‘tunder 10 years’’ and ‘‘10 years and over’’, 


MERCHANDISING AND SERVICES 


Overating Results 


Although identical firm results are not used, a 
reasonable year-to-year comparison of operating re- 
sults may be made, Because profits and expenses for 
each year are expressed as percentages of their 
respective sales, it is necessary to take into account 
the change in sales to make a significant interpreta- 
tion of changes in ratios. As an example, if average 
sales increased 10 per cent from $50,000 in 1950 to 
$55,000 in 1952, and rent showed a proportionate in- 
crease from $600 to $660, the rent expense ratio 
would be identical for both years. However, if rent 
remained unchanged, or increased less than 10 per 
cent, the rent expense ratio would decline. 


The average gross profit, expressed as a per- 
centage of average net sales increased from 27.80 
per cent in 1950 to 29.93 per cent in 1952. Operating 
expenses, in total, showed a smaller increase from 
20.08 per cent to 21.62 per cent for the respective 
years’ operations. The increases in employees’ sal- 
aries, store supplies and advertising were more than 
sufficient to offset the slight declines in occupancy 
and all other expenses. The fact that the average 
gross profit increased to a greater extent than did 


total operating expenses, caused an increase in the 
net operating profit ratio from 7.72 per cent in 1950 
to 8.31 per cent in 1952. In addition, average net 
sales were greater in 1952. Therefore, garage opera- 
tors netted a larger operating profit for 1952 opera- 
tions than is indicated by direct ratio comparison. 
That is, in addition to the net operating profit being 
a larger portion of the average net sales’ dollar in 
1952, the average net sales (or the number of sales’ 
dollars) were also greater in 1952 when compared to 
1950 operating results. 


Generally, inventories were slightly lower in 
value at the end of 1952 than at the beginning of the 
year. This trend was more apparent for firms in the 
larger sales-size groups. Inventories were smaller 
for firms operated in rented premises. 


The annual rate of stock turnover ranged from 
8.00 for the smaller garages to 17.56 for firms in the 
largest sales-size category. Because inventories 
were smaller for firms operated in rented premises, 
the annual stock turnover rates for these firms were 
larger. 


Operating Results of Garages 1950 and 1952 Compared 


Average net sales 


Profit and Loss Data 
(Per cent of net sales) 


Gross profit 


Operating expenses: 
Employees’ salaries 
Occupancy 
Store supplies 
VCORE SIN O59 ree wccsc coe meteveececeaesven 
All other expenses 


Total operating expenses 


Net operating profit before deduction of proprietors’ salaries and income tax 


Peereeeerrerererr tt retrtrtr rr titi t rete, 


49,484 


Ratio 


Working capita] to net worth 


Worth debt ratio 


Rented 


1. Ratio definitions are shown on page 6. 
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COMPOSITION OF AVERAGE GROSS PROFIT 
GARAGES 


One Ra 


OCCUPANCY 


SALARIES 


NED BRO Rit 


TABLE 4. Garages— Operating Results by Sales Volume and Occunancy Basis, 1952 


we telg fon Seen TJ. OF 
val SALES 8-50 AND 52 NET SALES 
a + 30 


N-13 


25 


20 


Owned garages with annual net sales of | itented garages with annual net sales of 
Item 4G ae 2 re ie Ran | oe - | . 7 
$10,000 | $20-:000 | $50,000 | $100,006 | $10,000 } $20,C00 | $50,009 $100,000 
to to to and to to to and 
$19,999 | $49,999 $99,999 over $19,999 | $49,999 | $99.999 over 
Number of garages reporting ....cccccscopsssssssesssesssessseseeseen se 24 52 27 11 12 36 22 13 
Average net sales per garage. ‘ 14,802 | 29,911 69,330 164,993 15,299 33, 591 70,873 149,661 
PCIE GEO SOME O OCS ISOLUN eacrcteseternicertsvevsersnitetensstscoteaueaenscswacsee 9,929 20,740 525653 114, 808 8,964 23, Ti1 48,400 103, 449 
PCIe NOP IITINE AMV CMUOLY: ceeissccptcussscssdedenns aerersaceteatensnsevencnsears $ 1,156 2,549 3,930 11, 820 810 2,059 3,322 5,395 
Average inventory, end of year . -$ 1,195 2.637 3,971 9.149 665 20 199. 2,727 6,389 
Stock turnover (tines per year) 8.45 8.00 13,533 10. 95 12.16 11. 14 16.01 17. 56 
Profit and Loss Data 
(Per cent of net sales) 
SOE: CTT Ci nce BARR eRe A DIE OPER See PEER re oe 32.91 30. 66 24.05 30.42 41.40 29.41 31.71 30. 87 
Operating expenses: . _ 
PUMLOVEES” Salaries ANd WALES .......cscssscercseevescoesevceceneecerennsee 8.10 9.93 10. 13 15.08 8.47 8.87 16.51 15.61 
SEBKES ceca sousstueaees 1-59 De 1T 0. 75 0.74 0.53 0 1 0. 47 0. 31 
Insurance ... 0.92 0.83 0.54 0.63 0. 64 0. 52 0.55 0.49 
= = = = 3.25 2. 70 2. 38 2-13 
Heat, light and power ... CH 1.40 0.89 0.69 1.08 1. 24 0.73 0.61 
Repairs and maintenance . 0.94 0.59 0.77 0. 66 0. 64 0. 48 0.66 0. a 
Depreciation allowances... 1.91 1.85 1.31 1.21 1.97 1.01 0. 84 0.6 
Store supplies... 0.82 0.63 0.50 0.48 0.78 0.61 0.51 0.40 
Advertising ...............5. 0. 26 0. 25 0. 22 0. 62 0.22 0. 22 0. 50 0. 93 
Bad debts — written off .. 0. 34 0.13 0. 28 0.32 0.30 0. 19 0. 26 0. 38 
(Less) amount recovered.. = 0.01 0.02 ‘hes 3 sa 26 0.26 
Net bad debt loss..... 0.34 0.12 0.26 0. 28 0.30 0. 18 0.2 ae 
BUROUL CIEE 11S CS. Le Me Mie. eet ccctsancrsssentesnbcateie se 2.45 2.70 1.64 $512 ori 2. 42 2.41 ae 
ILO E AUIS @XIPOH SES! e.crecreeiss css ere ssesceaiseecéecsnecechersacucte> 19.06 19.47 17.01 23.51 20.59 18. 76 25. 82 23.63 
Net operating profit before deduction of proprietors’ salaries £ 
and one LAK Steed ek het oie eed ede tos 5 esd Ua MORES oe cesivereks 13. 85 | 11.19 7.04 6. 91 20. 81 10. 65 5. ll 7.24 
i 
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TABLE 5. Garages — Owned— Financial Structure by Size and Age of Business, as at December 31, 1952 


i Garages with annual net sales of ‘Total 
: ta all 
; % ae . sizes 
Item $20,000 to $49,999 $50,000 to $99,999 $100,000 | $20,000 
he t and and 
Under 10 years Total Under 10 years "otal over over 
| 10 years | and over 9 10 years | and over 
== a ae ine iF ie a 
Assets 
Current assets: 
Cash on hand and in Dank vcessecescsssssesseecssseesereeseeseneeestrenseeessaaennss 1, 398 1,745 1,619 1,018 4,027 Beall 5,632 2, 640 
Accounts and notes receivable (net) 940 1, 686 1,415 2, 33% 3, 456 3, 195 14, 641 3, 633 
Merchandise inVentory .....cseeeenee 1, 962 SaZhe 2, 195 2, 423 4,489 3,932 9,407 3,992 
Other current assets ....... 69 346 246 131 222 198 663 282 
Total CUITENt ASSELS -..escecccesesescssscsssseststereneeeecensersnsersetesesesaeeeeenes 4,369 7, 049 6, 075 5,909) 12,194} 10,502 30, 343 10,547 
Fixed assets (net): 
Used in the busineSs .......ssseceer P2671 9,425} 10,605] 12,825 8,965 | 10,004 25, 581 12, 282 
Not used in the business ..... 369 1: 025 786 4,464 1,665 2,419 3, 403 1, 644 
Total fixed assets (Met) ....cscsccsccsescerceerectsreeersnsssrererstsrenaneneaens 13,040) 10,450! 11,391 17,289) 10,€30| 12,423 28,984 13, 926 
Other assets: 
Investments of a permanent Nature .....-.cssesnercereceserssesseescneeerensenee - 380 242 - = - 750 227 
Tpibeti SU) ©Si ey -peacachsacstestseeeesetecseeseoncvouryaeceannsecendsevevarcksesns acresssncennerney 1, 856 242 829 - 787 575 442 698 
Total other aSSets .......cccsrccssestsesssersscnssesesersestasersusnesesensnecenseenene 1, 856 §22 1, O71 - 787 575 1,192 925 
Total ASSCES sevoveverecresscerssonescossaresonassseusvercnetarsassevausnasevescuensesine 19,265| 18,121] 18,537] 23,198} 23,611} 23, 500 60,519 25, 398 
Liabilities 
Current liabilities —accounts and noteS payable vrcccrersseeeererere 201d S 2, 342 2, 281 2, 756 2, 843 2,820 11,973 3, 667 
Fixed liabilities —mortgages on fixed assets: 
Wed in the PUSINESS: sorccctcessesracecesnascescnsvcunecavaseperoennspaytoveansberaqsrnnea 4,139 ala PPA) 11,870 Vivee 4,483 toe 3, 678 
Not used in the business. airs 270 250 257 709 719 716 2,016 627 
Other Liabilities ........ccecvecsisveccasssccecccsnssesssversensceqeatsnssssnssnseonovenevarenevenees 135 312 248 ig 960 7104 = 365 
Total Liabilities ......:cccseccccnessssccnncessceecennccesanenavescnsesteneversueuaranane ness 6, 717 4,115 5, 061 15,342 6, 284 8, 723 21, 743 8, 337 
Net worth —proprietor’s or partners’ equity in the business ......... 12, 548 14, 006 13, 476 7, 856 1, 327 14,777 38, 776 17, 061 
Total liabilities amd met WOrth ....cccccccseeeeceeneeersetesenenerssereseeee 19,265] 18,121] 18,537] 23,198] 23,611} 23,500 60,519 25,398 
Number of garages reporting cece cscseccsssncssesereenereesrenseeseusesnersenerenens 16 28 44 7 19 26 10 80 
Average net sales Of garages FePOFtiNg seerssrrseeerseeereseeerererseans 29,799 30, 796 30,433] 70,913] 68,671 69, 275 | 168, 616 60, 330 
= wok = = = == 
TABLE 6. Garages — Rented— Financial Structure by Size and Age of Business, as at December 31, 1952 
Garages with annual net sales of Total 
ul all 
5 sizes 
Item $20,000 to $49,999 $50,000 to $99,999 $100,000 | $20,060 
tree | 0 | | Und 10 ae ve be 
nder 10 years nder years over over 
[38 years| and over Total | 19 years} and over Total ; 
[- | a a ie 
Assets 
Current assets: 
Cash op Hand And dn bank .sssssectccsaiectacthercavsdesssdenctront-ncocnercesssetaere 1, 319 2, 180 1,719 il 3, 836 2, 482 4,874 2, 568 
Accounts and notes receivable (net) 1,992 1,466 1,747 7,449 4,928 6, 189 8,905 4,531 
Merchandise inVentory ..sc-sesseeeseeeeerene ms 1,878 2, 130 1,995 5, 473 2,878 4,176 6,077 3,471 
Other. Curreubsass ets ss cice cx ssvens delancese canserccsetevesengovss isueeurainiessrar esac 224 449 329 225 2, 299 1, 261 1,069 766 
Pokal CHIECTIE ASSO LS vache scat vokcesisencurtsvarsneskic crecautsernepasvn lato eecsaniv 5,413 6, 225 5,790| 14,274 13, 41 14, 108 20, 925 11, 336 
Fixed assets (net): 
Used in the DUSINESS ...s.sesseseereeeree, caxscenabdaneweseussedaenies iinineceoeet sd Pe | 2,638 2, 308 6, 395 4,015 5, 205 oi (eal 3) 4, 267 
Not ised in the PUSINESS ccivccecesavasspcecncocncmsennenacatarapeseneonacexss=nvvyrnet= 267 25 154 131 993 562 - 254 
otal: fixed assets: (net li vaaccrssc=cneseminesseeaseos meme nsereccertoase 2,288| 2,663| 2,462 6,526| 5,008} 5,767 7, 725 4,521 
Other assets: 
Investments of a permanent NAtULe or... scerersreererersmererersresrsaeersrerens 26 - 14 82 - 41 1, 960 398 
ya fia PUGET eiea rc caitenteet asaceecavceGernsenrarTanatecescanncat ave Poncta men anssaiaanteenentracser 667 292 492 296 646 471 236 436 
"EG OUT SASSER asnsnicaty szs cps canonsees oo nunp caneonentaspeveccaenserbaagnaripaenas 693 292 506 378 646 512 2,196 834 
Pot al SOE cc netovsne cas sor-tasswnpoyeeax concrete thee esauyndcneceeeinndatetyoxsnens 8, 394 9, 180 8,758| 21,178 19,595 | 20,387 30, 846 16, 691 
Liabilities 
Current liabilities —accounts and notes payable «......-rsssnereeerns 1, 245 1,854 1,528 11,518 2,994 1, 256 6, 437 4, 284 
Fixed liabilities — mortgages on fixed assets: 
Used dn the business hit. sence cecesesen cannatceconete Suerastoranceay-ter-tetsestesaan 168 192 179 1, 403 736 1, 069 524 526 
Not used in the business rr - — - - 434 218 - 69 
CHEAT VLR PEI GD OR rcp amen ens charcat clara cnescetrenteucsnenetnsntessttar cacrackbecermmexenskaaate 693 = pel 195 311 253 29 268 
AB clea) SPE RUE Gs io cssn nccs sx spose nnn ch ausvpunas chdabxansacsusctectesunsettcmprsasre) 2,106 2, 046 2,078} 13,116 4,475 8,796 6,990 5,147 
Net worth —proprietor’s or partners’ equity in the business.......... 6, 288 7,134 6, 680 8,062] 15,120] 11,591 23, 856 11,544 
Total liabilities and met WOrth ..........cccccecscneesnserseteneenseneeseneesens 8, 394 9, 186 8, 758 21,178 19, 595 20, 387 30, 46 16, 691 
Number of garages Teporti ng <.....-.<se0sessosescvasnscansssancouessves 15 13 28 9 9 18 11 
Average net sales of garages reporting 33, 234| 34,962] 34,033] 67,769} 77,357] 72, 563| 149, 264 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I— The Primary Industries, 
including mining, forestry and fisheries; Volume 1i— Manufacturing; Volume IlI— Merchan- 
dising and Services. 


Volume I0 consists of the following parts with individual trade reports listed under 
each: 


Part I— Wholesale Statistics 


A— Wholesale Trade, 25¢ 
*B—Operating Results of Food Wholesalers, 25¢ 
*C —Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 
*D—1 Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 
2 Operating Results of Drug Wholesalers, 25¢ 
3 Operating Results of Hardware Wholesalers, 25¢ 
4 Operating Results of Plumbing and Heating Supply 
Wholesalers, 25¢ 
5 Operating Results of Household Appliance & Electrical 
Supply Wholesalers, 25¢ 


Part Ii— Retail Statistics 


E — General Review — (Discontinued) 
F — Retail Trade, 50¢ 
G-— Retail Chain Stores, 50¢ 
*H— Operating Results of Food Store Chains, 25¢ 
* I—Operating Results of Clothing Store Chains, 25¢ 
* J—1 Operating Results of Variety Store Chains, 25¢ 
2 Operating Results of Drug Stores Chains, 25¢ 
3 Operating Results of Furniture Store Chains, 25¢ 
K ~— Operating Results of Independent Food Stores, 25¢ 
L—- Operating Results of Independent Clothing Stores, 25¢ 
M Operating Results of Independent Hardware, Furniture, Ap- 
pliance and Radio Stores, 25¢ 
N — Operating Results of Filling Stations & Garages, 25¢ 
O-—1 Operating Results of Independent General Stores, 25¢ 
2 Operating Results of Independent Restaurants, 25¢ 
3 Operating Results of Independent Fuel Dealers, 25¢ 
4 Operating Results of Independent Drug Stores, 25¢ 
5 Operating Results of Independent Jewellery Stores, 25¢ 
6 Operating Results of Independent Tobacco Stores, 25¢ 
P — Retail Consumer Credit, 25¢ 


Part D— Services and Special Fields 


Q—Laundries, Cleaners and Dyers, 25¢ 

R—Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S— Hotels, 25¢ 

T—Sales Financing, 25¢ 

U— Farm Implement and Equipment Sales, 25¢ 

V—New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W— Advertising Agencies (Memorandum), 10¢ 

X— Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


*Biennial reports ~ not issued for 1954. 
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DEFINITIONS 


Profit and Loss 
Net sales — the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn by the proprietor for personal use are 
included. 


Cost of goods sold — determined by adding the beginning inventory to net purchases and deduc- 
ting the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. 


Operating expenses — all costs incurred in the year’s operation of a business, except the cost of 
merchandise. These include: 


Salaries and wages (except delivery) — payments to employees before deduction of income tax 
or unemployment insurance. Proprietors’ salaries or withdrawals are included in ‘‘net opera- 
ting profit’’ (in unincorporated store operations). 


Taxes — business, property and water taxes. Taxes collected for remittance to governmental 
bodies and income tax are not included. 


Insurance — annual proportion of premiums for insurance policies carried to protect the business. 

Rent — Payments for use of business premises. 

Heat, light and power — cost applicable to year’s operations. 

Delivery — includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licenses and insurance on delivery equipment and supplies used in connection with delivery 


(gas, oil, etc.). 


Repairs and maintenance — costs incurred to keep fixed store assets operating efficiently 
(excludes capital expenditure). 


Depreciation allowances — provision for decrease in the value of fixed store assets. 
Store supplies — wrapping paper, office supplies, etc. 
Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable customers’ accounts receivable less 
the amount recovered from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit — is the difference between ‘‘total operating expenses’’ and ‘‘gross profit’’ 
and includes proprietors’ salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of business and includes: rent, bus- 
iness and property taxes, insurance, heat, light and power, repairs and maintenance and de- 
preciation. 


DEFINITIONS 


Balance Sheet 
Assets 
Cash on hand or in bank — the amount of cash in the business at the end of the year. 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end of 
the year less any reserve for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary within 
a reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the book value of land, buildings, furniture, fixtures and equipment less any 
reserves for depreciation. Separate figures are shown for assets used in the business and those 
not used in the business. 


Other assets — investments of a permanent nature not readily converted into cash, and intangibles 
such as goodwill and organization costs. 


Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent accounts 
payable or any item that may be considered as a direct lien against current assets. 


Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, between 
those used and not used in business. 


Other liabilities — long term notes payable, accrued expenses such as taxes due but not yet paid, 
and prepaid or deferred income. 


Net worth — Unincorporated business — the amount invested in the business together with any 
accumulated profits after proprietor’s or partners’ withdrawals. 


Incorporated business — net worth is shown in two parts: 
(1) Capital stock, which represents the shareholders’ investment of fully paid-up 


subscribed shares, and 
(2) Surplus, which represents distributable surplus, capital surplus and earned 


surplus. 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover — the number of times in a year that the average merchandise inventory is sold and 
replaced. The average of the beginning and ending inventories is divided into the cost of goods 
sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Consequently, 
it is permissible to make direct comparisons between these ratios. Each ratio represents 
a portion of the average net sales’ dollar. 


Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents 
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net opera- 
ting profit. 


Operating Expense Ratios — Each item of expense, aS well as ‘‘total operating expenses’’ when 
expressed as a percentage of ‘‘net sales’? shows the amounts of the average sales’ dollar re- 
quired to operate the average business. 


Net Operating Profit Ratio — the remaining proportion of the average sales’ dollar after ‘‘cost of 
goods sold’’ and ‘‘total operating expenses’’ have been deducted. From this amount, the per 
centage allowances for both proprietors’ salaries and income tax should be deducted in order to 
determine the percentage to sales of net returns on capital investment. 


Balance Sheet Ratios 


Current Ratio — Current Assets~+ Current Liabilities — indicates to what extent the business is 
able to meet its current obligations out of ‘‘current assets’’. Care should be taken to examine 
the components of current assets because overstocking of inventories and overinvestment in 
credit sales (accounts receivables) can result in a stronger or more favourable ratio. 


Liquidity Ratio — Current Assets less Merchandise Inventory > Current Liabilities — sometimes 
referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’? as a test of current credit 
strength. A ratio of 100% (or 1) is usually considered favourable. 


Working Capital to Net Worth Ratio — denotes the relationship between ‘‘working capital’’ (current 
assets less current liabilities) and a proprietor’s equity in the business. That is, the proportion 
of ‘‘net worth’’ that could be realized readily if liquidation were necessary. 


Worth-Debt Ratio — Net Worth + Total Liabilities —If used in conjunction witn the ‘‘current 
ratio’’, would reflect any weakening of the capital structure of a business through large loans 
which give a high ‘‘current ratio’’. 


Interstatement Ratio 
Turnover of Total Capital Employed — Net Sales ~ Total Assets used in the business — provides 


an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency. 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
OF FILLING STATIONS AND GARAGES 


1954 


INTRODUCTION 


This report on operating results and financial 
structure presents information in the form of aver- 
ages and ratios as a guide to retail operators for 
the trades covered. These ratios are the ‘‘average’’ 
of a broad range of operational efficiency, and 
as such do not represent top performance guides. 
However, used with this in mind, they show a stand- 
ard by which business men can compare their own 
operating experiences. The pattern of expense and 
financial ratios, by size and kind of business, 
permit direct analysis of operating results for the 
year. 


There is growing evidence that independent re- 
tail merchants are making more advantageous use 
of the results shown in the biennial operating re- 
sults bulletins issued by the Dominion Bureau of 
Statistics. Many accounting firms whose clientele 
includes retail merchants have shown much interest 
in these series. 


A number of trade papers and business period- 
icals have reproduced and interpreted the results 
of previous studies with the object of illustrating 
to retail merchants the manner in which operating 
results can be used as a tool in store management. 
This is a practice the Bureau is pleased to en- 
courage, since it meets with one of the most im- 
portant objects in maintaining this series, namely 
the promotion of improved merchandising on the 
part of retailers. 


The new owner of a retail business or the pro- 
spective operator might well study these averages. 
Not all failures in business, however, come from 
the ‘‘new-owner’’ group. It seems reasonable to 
suppose, however, that failure in many cases is the 


result of inadequate knowledge on the part of new 
proprietors of the true fiscal requirements involved 
in operating a business and the proper allocation 
of costs. Where capital is limited, as is often the 
case in a newly-established business, it would 
seem that most careful attention should be given 
to maintenance of proper records and that provision 
be made to check against some such standard per- 
formance as these publications provide. 


The following kinds of retail business are pre- 
sented in this report: 


1. Filling Stations. 
2. Garages. 


There are analyses of: 


1. profit and loss statements 
2. balance sheet statements, 


Profit and loss data are shown for owned and 
rented stores separately, and for various sale-size 
categories. 


Balance sheet data, which were introduced in 
1948, are continued in this 1954 study. This informa- 
tion is presented by sales-size and kind of occu- 
pancy groups for business with $20,000 or more 
annual net sales. Where possible, a further dif- 
ferentiation has been made between businesses in 
operation less than 10 years and 10 years or more. 
An important change, introduced in 1950, is the 
segregation of fixed assets and fixed liabilities 
between those used in the business and those not 
used in the business. This makes possible a better 
relationship between assets used in the business 
and sales, than was possible when all fixed assets 
of the proprietor were reported as one item. 


FILLING STATIONS 


Only filling stations, selling mainly gas, oil, 
parts and accessories, tires and tubes, and also 
performing service and repairs, were used in this 
report. The sale of gas and oil must constitute 67% 
or more of total net sales. 


” Unincorporated ‘‘single establishments’’ or 
independent’’ firms only are covered. After careful 
editing, 296 questionnaires were used for the profit 


and loss tabulations (112 for owned and 184 for 
rented filling stations). Returns from which balance 
sheet data were used numbered 244, 


Any change in the actual count from survey to 
survey may be attributed to changes in classifica- 
tion, filling stations going out of business, the 
necessity of augmenting the survey list or simply to 
different nonresponse in the survey years. 
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Tabulation of balance sheet data was made on a 
sales-size range basis and, where possible, a 
further breakdown by number of years in business. 


Compilation of profit and loss daa was made 
for different sales-size categories. The response 
from large stations is generally better than that 
from smaller ones. To obtain proper ratios for total 
trade, weights of the 1951 census were used. For 
example, in response to this survey, independent 
filling stations between $10,000 and $19,999 may 
represent 5% of the business done by all respond- 
ents. According to the 1951 census, they, might 
account for approximately 11% of total filling sta- 
tion sales. To obtain ratios for total all sizes, the 
census weights were applied to the various ex- 
pense and profit ratios of the different sales-size 
classes, 


The summary chart does not show weighted 
ratios; for sake of comparability with previous 
years for which weights are not available, aggregate 
or unweighted ratios were used. 


The average gross profit expressed as a per- 
centage of average net sales increased in 1954 to 
20.80 per cent from 19.70 per cent in 1952. Net 
operating expenses also increased, but to a smaller 
extent, leaving net operating profit with an increase 
amounting to 0.13 per cent—6.97 per cent in 1952 
and 7.10 per cent in 1954. Supplies expense showed 
the only decrease in operating expenses in 1954 
compared with 1952, 0.32 and 0.39 per cent respec- 
tively. 


Inventories at the end of the year were slightly 
higher for owned filling stations and slightly lower 
for rented ones than they were at the beginning of 
the year. Average inventories for owned and rented 
establishments showed a very slight increase at 
year end compared with beginning. 


Balance sheet ratios are shown historically, 
affording valyable comparison for further study. 


The following summaries, chart and tables, will 
give more detail and information on operating re- 
sults and financial position of filling stations for 
1954. 


Operating Results of Filling Stations 1952 and 1954 Compared 


Item 


GROSS Prolit. Giscsccccccssccccccccoarcccsscesccocesecesesarevecerecescteseceisescasens soncvoraes 


Operating expenses 


FMD OVCCSESRIBTICE 1., ocsscsrerssneataiossecncnctorersuectresaccvecererevcrasctsrete 


Occupancy 


Store Supplies 


Advertising 


i pesting profit before deduction of proprietors’ salaries and income 
x 


FAERP RTH R EEO E SHOE OEE HETO EOE SEHE Here Heeeeeee +eHes, POOP ECO Oe NOTE He HeHOHe Hate HO HeEerereeerarer 


FORO RE EEO LeHOLe ETE OEEH TODO TOLSFOEEHE EES EOSOPTEOEOHS DESO EESOTOOSSENSHODOSEHOES 


FORCE eee O eee HOES H EEE HEHO TERE EEES EEE SOTEEE EE SERSEO OSES EOESESEOEO SEES HOES OESS 


OVP OE OES OOOO OLE HOEOHEHOEOHOTOHOHEREHOEOR STS I SHEED HSHEHS OS SEUOSEOHEHSEOTOI SHOES 


POPE EEO EEF OF ORES OH SESH OSE ES TOES HEE HOES ESESOO EE EOESESPEHEREEE HOSES 


1952 1954 


(per cent of net sales) 


poneeseenensysecsre erase 19. 70 20. 80 
eeceseuevenssatem ones 6. 28 6. 61 
moptencrecessernlceeaie 4.19 4. 64 
ovenecenerel eedsaeee cts 0. 39 0. 32 
coat saageensonsecnsy 0. 22 0. 28 
erpncacanenspeeeea fens 1. 65 1. 85 
cnauadbatens carahaeeeey 12.73 13. 70 
mrecuareaapeaseateasass 6. 97 7.10 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those shown 


in historical tables. 
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Financial Ratios of Filling Stations as at December 31, 1948 -50-52-54 


Rented 


MIRE aren oes casech once, ootrstearecssarececasssivsvocscosl, ecsosscsdeorssch 3. 2: 
1950 2. 36 3. 33 
1952 Sho7fht Seae 
1954 2.83 2.92 
RUCLECR SL VME ER UL O Wrest cscscceters cacescreesicessecocssoebisicse ooocesvocsseteéescteieieecosceseechosdlcedencss 1952 42 11 
1954 99 1.95 
Morkansecapital to. Net WOrth ratio. ......0.c00s.eessesnccescccecsescéecccsoosceoseee sees 1948 0.35 0.69 
1950 0. 34 0.67 
1952 0. 38 0. 66 
1954 0.32 0. 61 
RUE PDD GHAI ATA GL OMY sos cs sere: Sree cee cacosaskcevesdttetooncs os scvere ete sdiesersednesaveddvel ele cosavavese 1948 Sky! 3333 
1950 Zed 2.56 
1952 DA tS 2. 59 
1954 Bee 2. 24 
BEBOVCTEOL COLALCADItAl CMDLOV EC ..cccesccssosoedsososcostesonoscsocasssecsssoonssenesseose 1952 3.14 8.76 


1. Ratio definitions are shown on page 6. 


COMPOSITION OF AVERAGE GROSS PROFIT 


FILLING STATIONS 
% OF ey Ole 


NET SALES 1945-46-48-50-52 AND 54 NET SALES 
(ae) 3) 


OTHER 
Gad ADVERTISING 
su OT cies at SORE SURE IES 


OCCUPANCY 


S/N ES ——— 


nite x 


D6 


NEW TONG 


AAS 
eeRreEs: 
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TABLE 1. Filling Stations — Operating Kesults by Annual Sales Volume and Occupancy 1954 


Item 


Owned stations with annual net sales of 


$10,000- $20,000 - $50,000 - $100,000 
$19,999 $49,999 $99,999 and over 
Number of Stations reporting ..........e.ssssccerssessserecssnsere 15 49 30 16 
Average net sales per Station ..........cccssesssssecesrsesenecees $ 15, 308 33, 158 72, 794 185,195 
Average beginning inventory .... 1,077 1, 659 2,953 3, 067 
Average inventory, end of year 1,041 1, 639 3,031 3,482 
Average: cost of ZOOdS:SOlG .2i.acasssssncsescroetersvessassncatens $ 12, 308 26, 558 58, 583 152, 966 
Stock turnover (tiMES PCF VEAL) ........ceeesereeeeeteesessesees - - _ = 
Profit and Loss Data 
(per cent of net sales) 

GLOSS PLOLIt .cio:s.ccccccssscssecesecasscosescsovasscsseorsndcerenesereneseve 19. 60 19, 90 19. 52 17. 40 
Operating expenses: 

Employees salaries and wages (except delivery) 2. 62 5. 24 6.59 6.57 

Delivery CXPCTSE ......<ccccsscssreseceraccsencsenssenonssosasaverassn 0. 37 0. 21 0. 30 0. 44 
Occupancy expenses: 

BE ASE S0 acer cs sucenctanconcedeccesteres ttercasnanerstausascesncsshsncaser aise 0.77 0. 88 0. 56 0. 35 

Insurance 0. 60 0. 42 0. 34 0. 34 

ROTUS tess cocerevvecere - - _ - 

Heat, light and power ..... 1.70 1. 00 0.71 0. 55 

Repairs and maintenance ... RA | 0. 66 0. 80 0. 34 

Depreciation allowances ...... 1. 25 1. 38 1.11 0. 96 

Total OCCUPANCY EXPENSES ...........ccceccscerereceeereeere 5.53 4.34 3. 52 2. 54 

Olfice or Store: SUPOITES \<c. cccccessecssasssnacckntwcasvecstagsavs 0. 22 0. 27 0. 23 0. 25 

AG VGItISING scccssatesckcncanesces 0. 07 0. 22 0. 25 0. 37 

Net loss on bad debts... 0.12 0. 26 0. 35 0. 14 

WAN) GENCY EXPENSCS) Savarese ccs scorarcasraseiccaiunasssassenevanssoncs 1.54 ioe 1.39 1.47 

Total operating EXPENSES ............cccserseeeeerecerseees 10. 47 11. 86 12. 63 11. 78 

Net operating profit before deduction of proprietors’ 

Salaries and) INCOMC COX cocccscccscccssencusroct-conacsavssecesups 9. 13 8. 04 6. 89 5. 62 


Rented stations with annual net sales of 


$50,000 - 
$99,999 


$20,000 - 
$49,999 


37 

34, 424 
1, 544 
1, 585 
26, 959 


21. 68 


6. 20 
0. 56 


0. 31 
0. 36 
2.91 
1.14 
0. 29 
0. 59 


5. 60 


0. 42 
0. 26 
0. 14 
1. 23 


14, 41 


7.27 


81 

73, 349 
2,314 
2, 281 
57, 242 


$100,000 
and over 


61 

158, 509 
4, 150 
4, 108 
125, 248 


TABLE 2, Filling Stations — Owned — Financial Structure by Size and Age of Business as at December 31, 1954 


Stations with annua] net sales of 
Total 
s “3 all 
iter $20,000 - $49,999 $50,000 - $99,999 $100,000 aiean 
Under 10 | 10 years Under 10 | 10 years | and $20,000 
years and over Total years | and over Total | over and over 
a (average per store) 
Assets 
Current assets: 
Cash on hand ard in Dank -..icc.ccccscccciecsccostontee 7108 1,705 1,409 3,545 be es) 4,708 4,997 3, 236 
Accounts and notes receivable (net). 659 132 710 2,665 3,064 2,950 4,025 2,116 
Merchandise inventory.. 1,415 1, 886 1,746 2,951 3,071 3,037 3,102 2, 564 
Other current assets 6 177 126 110 2,209 1,609 360 689 
LotalCurrent ASSOUS: ..2c.6-5 evevacedanesouecel vested 2,788 4,500 3, 991 9, 271 13,517 12, 304 13, 084 8, 605 
Fixed assets (net): 
Used in the DUSINESS.............csceseseseeseeteteseseees 12,846 8,964 10,119 9, 489 8,385 8,701 26, 128 12,624 
Not used in the business ..............cccceeeeseseeeeee 908 2,451 1,991 1, 246 2,502 2,143 867 1,834 
Total fixed assets (net) .......... cesses 13, 754 11,415 12,110 10, 735 10, 887 10, 844 26, 995 14, 458 
Other assets: 
Tong term Investments 4 éccsceseceseoeacchercesvasesinees — 288 203 = - = 339 157 
OPER ASHELS Cece oe a eere ener see 745 23 237 3 1, 233 881 3,962 974 
Total other assets 22.6... secencsaccsesnscetsceseess 745 311 440 3 1,233 881 3,301 1,131 
“Waban | is estes | Poteet ccvcnees anasto ctea onee 3 17, 287 16, 226 16,541 20, 009 25,637 24,029 43,380 24,194 
Liabilities 
Current liabilities: 
Accounts and notes payable..............cssceeseeees 2,048 1,004 1,315 4,485 2,824 3, 298 6, 807 3,039 
Fixed liabilities: 
Mortgages on fixed assets used in business 2,949 399 1, 157 OT 2,426 2,096 8,918 2,941 
Mortgages on fixed assets not used in business - 177 124 724 278 405 - 199 
Total fixed Wa Wes csncsncccteeecasececesssasss 2,949 576 1, 281 1, 995 2, 704 2,501 8, 918 3,140 
Other Wabili les. Moet e pec. ncactasee meetreaeceussics 291 163 201 375 412 402 2,420 687 
Moka l Miah Dit exe eset ccna 5, 288 1, 743 2,797 6, 855 5, 940 6, 201 18, 145 6, 866 
Net worth: proprietor’s or partners’ equity in 
LG DAGINOSS nr oo oo ace ce ormaeeeeninee 11,999 14, 483 13,744 13, 154 19,697 17, 828 25, 235 17, 328 
Total liabilities and net worth.....0.000000000.... 17, 287 16, 226 16, 541 20, 009 25,637 24,029 43, 380 24,194 
Average net sales of stations reporting ............ 35, 826 33,009 33, 847 70,557 14,622 73,461 190, 304 71,047 
Number of stations reporting ........c.ccececececeesceeee ll 26 3T 8 20 28 15 80 
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TABLE 3, Filling Stations — Rented — Financial Structure by Size and Age of Business as at December 31, 1954 


Stations with annual net sales of 
Total 
Item $20, 000- $49,999 $50,000 - $99, 999 = eas $100,000 and over | all 
Under 10/10 years Under 10] 10 $20,000 
nder years Unde : 
years |and over Total years |and over | Total eee Sens Total | and over 
(average per store) 
Assets 
Current assets: 
Cashion hand ‘and im bank ........ccscosssocososossecce 1, 184 1, 208 1,195 1, 862 2,836 2, 401 
A , o , ’ eo 3 2 , o 
Accounts and notes receivable (net). 1,106] 708 a32| BiiceWie'aiio7 lea teal estar shebiu gcoue| Motus 
ee ADV CNCONY Ae eietecccessheseress 1, 586 1, 664 1, 620 2, 460 2, 082 25 251 4,407 3,973 4, 145 2, 7198 
PIC ULTONE ASSCUS Feieet cc ccsccsecoaasoclcecedtuceczeas 611 585 599 234 390 321 125 805 536 451 
Total current assets .............cccscscsseseseeeeees 4,487 | 4,165 4, 346 6, 702 7,415 7,097) 11,633 | 13,048] 12,487 8, 467 
Fixed anges (net): 
WSCGLIN The DUSINCSS......cicccascccossccosssonsseseessees 1,915 1, 509 1, 738 2, 129 2,014 2, 065 6, 040 2,4 
a : ' , . . ’ . » 468 3, 884 2, 645 
Not used in the DUSINESS: ........0..0scccsssesssecseoes 245 1, 143 638 1, 058 755 890 641 3, 398 2,305 1, oi 
Total fixed assets (net) ..........cccccceceeeeeeee 2,160| 2, 652 2,376 3, 187 2, 769 2, 955 6, 681 5, 866 6, 189 3, 986 
Other yop 
Long term investments. .............csccccssee 63 - 35 _ 461 20D) 13 602 368 252 
OUHENASSCtS q....0c.0c.ccccseceecssce _ 327 143 350 300 323 1,471 369 806 459 
Total other assets ........... 63 327 178 350 761 578 1, 48% 971 1, 174 711 
SEOUL TASSOUG) 5v-.ccsccocesstiseecevasedssoucevesrevetcosers 6,710 | 7,144 6,900 | 10,239] 10,945; 10,630| 19,798] 19,885] 19,850] 13, 164 
Liabilities 
Current liabilities: 
Accounts and Noves payable’. ..sc...ccceccreseeonceess 2,025 980 1, 568 2, 348 2102 2, 240 5, 623 3, 730 4,480 2,901 
Fixed liabilities: 
Mortgages onfixed assets used in business 667 _ 375 135 276 213 2, 075 86 875 479 
Mortgages on fixed assets not used in business - - -- 477 183 314 445 1, 212 908 463 
Total fixed liabilities ...0.........c.ccceeeeee 667 = 375 612 459 527 2, 520 1, 298 1, 783 942 
Other liabilities ....... - 349 152 20 196 117 956 17 389 220 
SP Ota SAD ILICIOS 2-.<ccccsscctsctaaceossesensecssersasasss 2,692| 1,329 2,095 2, 980 2, 807 2, 884 9, 099 5, 045 6, 652 4, 063 
Net worth: proprietor’s or partners’ equity in 
the business ..............0008 PER ECC COPEE HEPAT SE 4,018] 5,815 4, 805 7, 259 8, 138 7,746| 10,699} 14,840] 13,198 9,101 
Total liabilities and net worth.................. 6,710] 7, 144 6,900} 10,239) 10,945| 10,630| 19,798] 19,885] 19,850) 13, 164 
Average net sales of stations reporting .......... 33,992 | 36,296 | 35,000] 71,622) 74,837) 73,404] 154,025 | 165,061 | 160,685} 96,778 
Number of stations reporting 18 14 32 33 41 74 23 35 58 164 


GARAGES 


Only, garages engaged in making repairs or 
performing other services in addition to the sale of 
gas, oil, accessories and parts, are covered in this 
Teport, authorized motor vehicle dealers are not 
included. Either one of the following two require- 
ments must be fulfilled. 


(a) Receipts from repair work and other services 
must constitute 25% to 50% of total trade; if 
exceeding 50% not classified as a garage. 


(b) If less than 25%, the sale of parts and ac- 
cessories should constitute at least 33% of 
total trade as should the sale of gas and oil. 


Unincorporated ‘‘single establishment’’ or 
“‘independent’’ firms only are covered. After careful 
editing, 185 questionnaires were used for the profit 
and loss tabulations (123 for owned and 62 for rent- 
ed garages). Returns from which balance sheet data 
were used numbered 140. 


Any change in the actual count from survey to 
Survey may be attributed to changes in classifica- 
tion, garages going out of business, the necessity 
of augmenting the survey list or simply to different 
non-response in the survey years. 


Tabulation of balance sheet data was made on a 
sales-size range basis and, where possible, a fur- 
ther breakdown by number of years in business. 


Compilation of profit and loss data was made 
for different sales-size categories. The response 
from large garages is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 census were used. For example 
in response to this survey, independent garages 
between $10,000 and $19,999 may represent 5% of 
the business done by all respondents. According to 
the 1951 census, they might account for approxi- 
mately 11% of total garage sales. To obtain ratios 
for total all sizes, the census weights were applied 
to the various expense and profit ratios of the 
different sales-size classes. 


The summary chart does not show weighted 
ratios; for sake of comparability with previous 
years for which weights are not available, aggre- 
gate or unweighted ratios were used. 


The average gross profit expressed as a per- 
centage of average net sales increased to 30.59 
per cent in 1954 from 29.65 per cent in 1952. The 
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reverse effect happened for net operating expenses, 
21.14 per cent in 1954 against 20.02 per cent in 
1952. This caused a decrease in the net operating 
profit, 9.45 per cent in 1954 from 9.63 per cent in 
1952. Store supplies was the only operating ex- 
pense with a decrease in 1954. 


Stock turnover increased with sales-sizes, 
ranging from 7.09 to 11.23 times per year for owned 
garages and 7.16 to 23.74 times per year for rented 
garages. 


Balance sheet ratios are shown aistorically, 


Inventories at the end of the year were slightly 
higher than at the beginning for both owned and 
rented garages. The only increase in inventories of 
owned garages was in the sales-size $50,000 — 
$99,999. For rented garages the only sales-size 
with a decrease in inventory was $100,000 and over. 


affording valuable comparison for further study. 


The following summaries, chart and table, will 
give more detail and information on operating re- 
sults and financial position of garages for 1954. 


Operating Results of Garages, 1952 and 1954 Compared 


Item 1952 1954 
(per cent of net sales) 


GrOSS Profit: ..cecccsccssccsersessccscesesereenceccrstssesscnssnssseesessnenencnssssecenoesescenesescnnenses satene 29. 65 30.59 
Operating expenses 
Employees’ SAlATicS ussssserscerercrerersrsrsrerssesesersroreresorerssasorsnscererssersrecenanenerenesesere 11.09 11.40 
OCCUPANCY ceverescecererencversssrenssersveranensnesesensnersvazaresssanecanenevesesersranerecguccarasnsonssesere 5.30 5.70 
Store SUPPLICS  resscessrerercsessrsrercceseresersrersnererevensverarssenaransnsserscorerssenerensaacnecarerers 0.58 0. 44 
ACVELtiSiNg .ssccsrccerccersversccserersverecerecerssersssneve vase rerererersnesasssoness veces speasusadestssceevere 0. 33 0. 36 
All Other CXDENSEG .ercrccssssersseresererererecererereseversserersrerenareseacensuasaronscansreceserecgnerere Dasl elt 3. 24 
Total operating EXPENSES .......eecesccessceresessscensestseneeecsensrsssensenen Sac ceccacsceual 20.02 21.14 
Net operating profit before deduction of proprietors’ salaries and income 
TAX cccccocevardstccerercoesocasercroscsscvcesosoreserseouenssecesescsotecsravesenescssocecserovorecesvensesacosoresesers 9. 63 9.45 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952nor with those 
shown in historical tables. 


Financial Ratios of Independent Garages, as at December 31, 1948-50-52-54 


Unincorporated 
Item! 
GET TIG) TEL Ul Oieass creceteee ta ceteaencedrenshavans vaserestaccusssecacetacsccbanshacetefeceyanxenenenssccusales 1948 2.43 3. 22 
1950 2.16 2.07 
1952 2. 88 2.65 
1954 ase 2.91 
MM CULL YeTAUL Om steccccteerereactetereetoncratacetertncscrentessdverdecascereecerreT#ertacetcrarenacenneara 1952 1.79 1. 84 
1954 1. 39 2.07 
Working Capital to net Worth ratio...........ssceccsccecsssnteeeneeeeneaeeeseecoesseees 1948 0.39 0.63 
1950 0. 38 0.60 
1952 0. 40 0.61 
1954 0.39 0.61 
IVGHEUCG Dias RHEE mic tateisacsoccresnaterecane sonabectncekeontesencesuananacsiaeestnecaen Deeeaseanbasenee 1948 2. 44 2.70 
1950 1.79 153% 
1952 2505 2. 24 
1954 1.73 2.61 
Turnover. of total capital EMPLOYS. ..cs.ccccsscoassssonssesdeacoseaschenreecesssononcsanssess 1952 2. 54 4.16 
1954 2.52 3.99 


1. Ratio definitions are shown on page 6. 
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COMPOSITION OF AVERAGE GROSS PROFIT 
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TABLE 4. Garages — Operating Results by Sales and Occupancy Basis, 1954 


Owned garages with annual net sales of Rented garages with annual net sales of 
Item way ~ 
$10,000- | $20,000- | $50,000- | $100,000 | $10,000- | $20,000- $50,000- | $100,000 
$19,999 $49,999 | $99,999 and over | $19,999 $49,999 $99,999 and over 
Number of garageS reporting ....ssrercccserercsesererssererererscereee 21 54 32 12 7 28 16 9 
IAVICTAGE! NCL SAICS PEL LATAL! screccccrsesrscsseresonsceserenscosoresere $ 14,036 31,774 "1, apo 142,740 16,473 31,384 67,941 163,218 
Average beginning inventory ......... ane) hy BB ASG) 4,713 9,475 1, 256 2,102 3, 800 4,623 
Average inventory, end of the year suscorercrerrererecerererere $ 1,324 2,496 5,230 8,631 i hate) 2,145 3,824 4,607 
AVerage Cost Of GOOdS SOI ....ecrersrossrersresererererevererersverers $ 9,492 21,925 50,876} 101,701 9,345 Qislion 49,035 109,575 
Stock turnover (tiMES PET VEAL) v.roesssersrerccerersrevererererererere 7.09 8. 64 10. 23 11.23 Ts 16 9.95 12. 86 23. 74 
Profit and loss data 
(Per cent of net sales) 
MSS ATIDE O8NG ee vancieca. cu ccococdesardecravareussseseevsvesstosevatensessrsessvssese 32.38 30. 99 28.59 28. 75 43.27 32.65 27. 82 32. 86 
Operating expenses: 
Employees’ salaries and wages (except delivery) ........ 4.00 10.75 12.75 14. 46 9.39 11. 08 Sh ent) 
Occupancy expenses: 
TAXeS sererere : idssidsavedsesiesalavsued@vessvatisaccseasocsevereeenescsscesacscees ie te} set 0.89 0.73 0. 74 0.42 0. 20 0.44 
Insurance 0. 94 0.73 0. 64 0.76 0.84 0.61 0. 56 0.51 
MEM ase coc cesssts entero = - = = 3. 80 3.57 2. 56 2.95 
Heat, light and power .... 1. 94 1.55 0. 98 0. 86 1.59 iY) 0. 75 0.75 
Repairs and maintenance . 0. 94 0. 83 0. 49 0.85 0.59 0. 56 0. 43 a 03 
Depreciation allowances ...... 1.74 1.68 1.62 1.10 0. 88 1. 38 0.79 5 
Total occupancy expenses 7.69 6. 00 4. 62 4.30 8.44 7.70 5.29 5. 60 
Office or store supplies ....... 0.47 0.52 0. 37 0. 24 0.62 0.51 0.58 0. 44 
Advertising ....... ale Porrero 0. 32 0. 28 0. 30 O78 0. 23 0. 24 0. 28 0.55 
Net loss on bad debts as 0. 46 0.17 One 1.09 0. 74 0.18 0. = 4 = 
PATIOEHEY EXPENSES. ..nccerovoressvecssesssosecavssensoosessecororeversrese ai yf 3.05 aus 2. 66 4. 25 2.79 1 s 
Total operating CxPENSES  ...c.cesscesceeeseeeeeeeeetecnenetees 16.11 20. 77 21. 00 23.48 23.67 22.50 19, 71 26.46 
Net operating profit before deduction of proprietors’ 
salaries =P phelps LAX ccssvacsondesbhsncricrevesens narst paavarapuesen 16. 10. 22 71.59 5. ca 19.60 10.15 8.11 po 6.40 
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TABLE 5. Garages — Owned — Financial Structure by Size and Age of Business, as at December 31, 1954 


Garages with annual net sales of 


Total 
$20 ,000-$49,999 $50,000-$99,999 all sizes 
Item d $20,000 
Under 10 | 10 years Total Under 10 | 10 years and over 
and over years and over 
(Average per store) 
Assets 
Current assets: 
Gash on hand and ii bank) (vcccarccorsscsacscevevercccsocevascacccvereracere EPP 1,876 1,706 2,530 2,632 2,593 1,758 2,002 
Accounts and notes receivable (net) 2,044 1,332 LySok 4,018 4,590 4,369} 13,007 3,918 
Merchandise Inventory ........srssseresssers bee 1,911 2,810 2,534 6,295 4,724 5, 332 8,631 4,217 
CWE Current ASSEES |. iescccsceccesccnravacerdnncevevecereveovesvvecunecctersrs 5 418 290 34 105 17 1, 242 341 
Total Current: ASS CES. sesccsescccensserececcscovactanscccstcacbcerracereecects 5,282 6,436 6, 081 12,877 12, 61 12,371 | 24,638 10,478 
Fixed assets (net): 
Used in the business ...... 10,405 7,760 8,574 15, 228 13,878 14,400 | 19,260 11,824 
Not used in the business . 769 836 815 2,018 T47 1,239 - 851 


Total fixed assets (net) 11,174 8,596 9,389 17,246 14, 625 15,639} 19,260 12,675 


Other assets: 


One Germ INVESHBENLST vvsnsrcscrnccesteanrecarcvacesesovsceveccecteredssees - 561 388 - 132 81 1,990 490 
Ofer assets 2akeas Sbadereccceussiterspartes Begacuvarsccvateceresepasasee cheat | 668 361 456 1,093 425 59 396 
Total other assets ....,.scscsesesererecerere pokgcoue craancsatecaperetorarera6s 668 922 844 1, 093 506 2,049 886 
WPOUMN ASS CLS o cccchecencdacassvosdeabccerseuecaneceoerenscsverssstcrstentcnaass 17,124 15,954 | 16,314 31,216 28,516 | 45, 947 24,039 
Liabilities 
Current liabilities: 
ACCOUNES and NOtEE PAVADIO: .c.. cyccevcccscteverccavesesescvaveverservevars 2, 288 2,320 2,310 5,654 4,217 14,837 4,515 . 
Fixed liabilities: . 
Mortgages on fixed assets used in DUSINESS ....cerecerecesere 2,074 1,396 1,605 9,183 5,079 6, 826 3, 398 
Mortgages on fixed assets not used in business .......e00 - 39 27 755 786 - 274 
otal fixed: HabW ties: <5. <cct..cscrcesteccracevsccscocresstorsesveeex areas 2, 074 1,435 1, 632 9, B8 5, 865 6, 26 3, 669 
Other liabilities ............. maanseunvvavsve ovens erecsateszbucabevenseavacevecesvertane 2,472 58 801 334 490 167 619 
Total Wabitits Os) jeves_tu pace conscccscctersve-dctsdostiterenoleesroe mer ecarbae ee 6, 834 3, 813 4, 743 15, 926 10,572 | 21,830 8, 808 
Net worth: Proprietor’s or partners’ equity in the business 10, 290 12,141 11, 571 15, 290 17,944 | 24,117 15, 236 
Total liabilities and met Worth ..........cccccsssesesereseneseresesers 17,124 15, %4 | 16,314 31,216 28,516 | 45,947 24,039 
Average net sales of garages reporting ........cseserececerecoreresnsere 36,001 29,673 31,620 67,083 70,690 | 142,740 58,405 
Number of Garages) TEPOrtNe: .c..2c0screcesescacsoseccectcosseeecercccveccrexace 16 36 ae i ae 12 95 


Total | 
iret $50,000- $100,000. |. 20 ere | 
Under 10 10 years $99,999 and over and over 
years and over 
(average per store) 
Assets 
Current assets: 
Cash on hand: and) in bank i. <cscsscctosesssscssovacevsrosederas Acree. 1,451: 1,684 1,582 3,859 5, 240 2,839 
Accounts and notes receivable (net) Pe 1,899 1,902 1,900 3,592 10,492 3,879 
Merchandise inventory . 1,602 2,493 2,104 4, 400 4,493 3,139 
Other current assets ... Fe 38 1,331 759 337 3,014 1,048 
ROMRE CIRTONE ASSOUS eo ncsnvacs cevoresd saod sctasnaeguuadencoestasrsessassters 4,983 7,410 6,342 12,188 23,239 10, 905 
Fixed assets (net): 
RSet Ii the BUSIMSS Si; sioctins ccistesnascsessecssucavecccsssesieSlarssatekscssaee 1,522 3,144 2,431 2,548 9,565 3, 730) 
NOk USOd 41n The USING: (sk osiccctessinsaccacsesesesdcebacescevasscaveccis 330 334 332 83 125 229 
pag 8 Ba ts BETES GT (7 8 ee a ne ee ae A cc 1, 852 3,478 2, 763 2,631 9,690 3,%9 
Other assets: 
Long term investments = 29 16 33 4,688 851 
Other assets ......ecveee ‘ 1 2 2 733 1,863 528 
ROtal GUIGr ASSOES 5 scnsecceon coins rvesesccavonecinsavaxevaceve re 1 31 18 766 6,551 1,379 
PRORRE RSS CUS aac. ocee tate cio tel sapn sg re Oe asec tees ae ae 6, &6 10, 919 9,123 15,585 39,480 16,243 
Liabilities 
Current liabilities: 
ASCOUNES ANd NOLES: PAYABLE: sicccaicssocoscardssccrevocesdeaesitiecssecnices 1, 503 2,142 1,861 4,928 7,897 3, 182 
Fixed liabilities: 
Mortgages on fixed assets used in bUSINESS eecescccecccoceoce _ 125 70 - -_ 39 
Mortgages on fixed assets not used in business : = _ oat 358 95 
Total fixed liabilities - 125 70 358 134 
Onivee iahd Sitenr 2. eke eee Ed = 85 47 1, 945 615 
Total liabilities 1,503 2,352 1, 978 7,231 8,290 4,501 
Net worth: proprietor’s or partners’ equity in the business 5,298 31,190 11,742 
Total liabilities and net Worth .0.......cccccccsecesecssessescoveeee 6, 836 39,480 16,243 


Average net sales of garages reporting 
Number of garages reporting «0.0.0... 


160,944 63,972 
8 45 


i¢ r ’ " 

-~ yw i Wai & af Bepeteeyr is 

yee, amt yt Sec + bee an 
=a ; 


CANADA 


OPERATING RESULTS AND FINANCIAL STRUCTURE 
OF FILLING STATIONS AND GARAGES 


1956 


Published by Authority of 
The Honourable Gordon Churchill, Minister of Trade and Commerce 


DOMINION BUREAU OF STATISTICS 
Industry and Merchandising Division 


Merchandising and Services Section 


6505-534-126 Price 25 cents Vol. 3—Part II—N-1 


Epmonp Cioutrer, C.M.G., 0.A., D.S.P., Queen’s Printer and Controller of Stationery, Ottawa, 1958 


NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I — The Primary Industries, 
including mining, forestry and fisheries; Volume II — Manufacturing; Volume Ill — Merchan- 
dising and Services. 


Volume III consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A — Wholesale Trade, 25¢ 
*B — Operating Results of Food Wholesalers, 25¢ 
*C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 
*D — 1 Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 
2 Operating Results of Drug Wholesalers, 25¢ 
3 Operating Results of Hardware Wholesalers, 25¢ 
4 Operating Results of Plumbing and Heating Supply 
Wholesalers, 25¢ 
5 Operating Results of Household Appliance & Electrical 
Supply Wholesalers, 25¢ 


Part Il — Retail Statistics 


F — Retail Trade, 50¢ 
G — Retail Chain Stores, 50¢ 
*H — Operating Results of Food Store Chains, 25¢ 
* I — Operating Results of Clothing Store Chains, 25¢ 
* J — 1 Operating Results of Variety Store Chains, 25¢ 
2 Operating Results of Drug Store Chains, 25¢ 
3 Operating Results of Furniture Store Chains, 25¢ 
K — Operating Results of Independent Food Stores, 25¢ 
L — Operating Results of Independent Clothing Stores, 25¢ 
M — Operating Results of Independent Hardware, Furniture, 
Appliance, Radio and Television Stores, 25¢ 
N — Operating Results of Filling Stations and Garages, 25¢ 
O — 1 Operating Results of Independent General Stores, 25¢ 
2 Operating Results of Independent Restaurants, 25¢ 
3 Operating Results of Independent Fuel Dealers, 25¢ 
4 Operating Results of Independent Drug Stores, 25¢ 
5 Operating Results of Independent Jewellery Stores, 25¢ 
6 Operating Results of Independent Tobacco Stores, 25¢ 
P — Retail Credit, 25¢ 


Part If! — Services and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 


R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S — Hotels, 25¢ 

T — Sales Financing, 25¢ 

U — Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 10¢ 

X — Motion Picture Production (Mémorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1956. 
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DEFINITIONS 


Profit and Loss 

Net sales — the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn by the proprietor for personal use are 
included. 

Purchases — are taken at invoice value less returns and allowances cash and trade discounts. 
Added to the cost of merchandise are the following expenses: duty, inward freight, express and 
trucking, alterations, etc. 


Cost of goods sold— determined by adding the beginning inventory to net purchases and deducting 
the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. 


Operating expenses — all costs incurred in the year’s operation of a business, except the cost of 
merchandise. These include: 


Salaries and wages (except delivery) — payments to employees before deduction of income tax 
or unemployment insurance. Proprietors’ salaries or withdrawals are included in ‘‘net opera- 
ting profit’’ (in unincorporated store operations). 

Celivery — includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licences and insurance on delivery equipment and supplies used in connection with delivery 
(gas, oil, etc.), and amount paid for contract delivery. 


Taxes — business, property and water taxes. Taxes collected for remittance to governmental 
bodies and income tax are not included. 


Insurance — annual proportion of premiums for insurance policies carried to protect the business. 
Rent — Payments for use of business premises, including rentals of warehouses and garages, etc. 
Heat, light and power — cost applicable to year’s operations. 


Repairs and maintenance — costs incurred to keep fixed store assets operating efficiently 
(excludes capital expenditure). 


Depreciation allowances — provision for decrease in the value of fixed store assets. 
Office and store supplies — wrapping paper, office supplies, etc. 
Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable customers’ accounts receivable less the 
amount recovered from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit —is the difference between ‘‘total operating expenses’’ and ‘‘gross_profit’’ 
and includes proprietors’ salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of business and includes: rent, bus- 


caer property taxes, insurance, heat, light and power, repairs and maintenance and de- 
preciation. 


Non-trading income — interest earned, revenues from rentals, other activities, carrying charges and 
investments. 


ited trading expense — interest expense, rental expense, any other expense not pertaining to the 
usiness, 


DEFINITIONS 


Balance Sheet 
Assets 
Cask on hand or in bank — the amount of cash in the business at the end of the year. 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end of 
the year less any reserve for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary within a 
reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — tne cost value of land, buildings, furniture, fixtures and equipment less any 
reserves for depreciation. Separate figures are shown for assets used in the business and those 
not used in the business. 


Other assets — investments of a permanent nature not readily converted into cash, and intangibles 
such as goodwill and organization costs. 


Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future (usually one year) and 
represent accounts payable or any item that may be considered as a direct lien against current 
assets. 


Fixed liabilities —. mortgages secured by fixed assets and separated, as are fixed assets, between 
those used and not used in business. 


Other liabilities — long term notes payable, accrued expenses such as taxes due but not yet paid, 
and prepaid or deferred income. 


Net worth — Unincorporated business — the amount invested in the business together with any 
accumulated profits after proprietor’s or partners’ withdrawals. 


— Incorporated business — net worth is shown in two parts: ; 
(1) Capital stock, which represents the shareholders’ investment of fully paid-up 


subscribed shares, and ; 
(2) Surplus, which represents distributable surplus, capital surplus and earned 


surplus. 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover — the number of times in a year that the average merchandise inventory is sold and 
replaced. The average of the beginning and ending inventories is divided into the cost of goods 
sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Consequently, 
it is permissible to make direct comparisons between these ratios. Each ratio represents 
a portion of the average net sales’ dollar. 


Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents 
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net opera- 
ting profit. 


Onerating Exnense Ratios — Each item of expense, as well as ‘‘total operating expenses’’ when 
expressed as a percentage of ‘‘net sales’? shows the amounts of the average sales’ dollar re- 
quired to operate the average business. 


Net Operating Profit Ratio — the remaining proportion of the average sales’ dollar after “cost of 
goods sold’’ and ‘‘total operating expenses’’ have been deducted. From this amount, the per 
centage allowances for both proprietors’ salaries and income tax should be deducted in order to 
determine the percentage to sales of net returns on capital investment. 


Balance Sheet Ratios 


Current Ratio — Current Assets~+ Current Liabilities — indicates to what extent the business is 
able to meet its current obligations out of ‘‘current assets’’, Care should be taken to examine 
the components of current assets because overstocking of inventories and overinvestment in 
credit sales (accounts receivables) can result in a stronger or more favourable ratio. 


Liquidity Ratio — Current Assets less Merchandise Inventory — Current Liabilities — sometimes 
referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’’ as a test of current credit 
strength. A ratio of 100% (or 1) is usually considered favourable. 


Working Canital to Net Wortli Ratio — denotes the relationship between ‘‘working capital’’ (current 
assets less current liabilities) and a proprietor’s equity in the business. That is, the proportion 
of ‘‘net worth’’ that could be realized readily if liquidation were necessary. 


Worth-Debt Ratio — Net Worth + Total Liabilities —If used in conjunction with the ‘‘current 
ratio’’, would reflect any weakening of the capital structure of a business through large loans 
which give a high ‘‘current ratio’’. 


Interstatement Ratio 
Turnover of Total Capital Employed — Net Sales + Total Assets used in the business — provides 


an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency. 
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OPERATING RESULTS AND FINANCIAL STRUCTURE 
OF FILLING STATIONS AND GARAGES, 1956 


INTRODUCTION 


This report on operating results and financial 
structure presents information in the form of aver- 
ages and ratios as a guide to retail operators for 
the trades covered. These ratios are the ‘‘average’’ 
of a broad range of operational efficiency, and 
as such do not represent top performance guides. 
However, used with this in mind, they show a stand- 
ard by which business men can compare their own 
operating experiences. The pattern of expense and 
financial ratios, by size and kind of business, 
permit direct analysis of operating results for the 
year. 


There is growing evidence that independent re- 
tail merchants are making more advantageous use 
of the results shown in the biennial operating re- 
sults bulletins issued by the Dominion Bureau of 
Statistics. Many accounting firms whose clientele 
includes retail merchants have shown much interest 
in these series. 


A number of trade papers and business period- 
icals have reproduced and interpreted the results 
of previous studies with the object of illustrating 
to retail merchants the manner in which operating 
results can be used as a tool in store management. 
This is a practice the Bureau is pleased to en- 
courage, since it meets with one of the most im- 
portant objects in maintaining this series, namely 
the promotion of improved merchandising on the 
part of retailers. 


The new owner of a retail business or the pro- 
Spective operator might well study these averages, 
Not all failures in business, however, come from 
the ‘‘new-owner’’ group. It seems reasonable to 
suppose, however, that failure in many cases is the 
result of inadequate knowledge on the part of new 
proprietors of the true fiscal requirements involved 
in operating a business and the proper allocation 


of costs. Where capital is limited, as is often the 
case in a newly-established business, it would 
seem that most careful attention should be given 
to maintenance of proper records and that provision 
be made to check against some such standard per- 
formance as these publications provide. 


The following kinds of retail business are pre- 
sented in this report: 


j. Filling Stations. 
2. Garages. 


There are analyses of: 


1. profit and loss statements 
2. balance sheet statements. 


Profit and loss data are shown for owned and 
rented stores separately, and for various sale-size 
categories. This 1956 report, for the first time, 
shows information on ‘‘other income’’ and ‘‘other 
expense’’. The segregation of these improves the 
quality of the ratios for net operating profit in that 
there is little chance of a ‘‘net’’ of these two items 
being included in operating profit. 


Balance sheet data, which were introduced in 
1948, are continued in this 1956 study. This informa- 
tion is presented by sales-size and kind of occu- 
pancy groups for business with $20,000 or more 
annual net sales. Where possible, a further dif- 
ferentiation has been made between businesses in 
operation less than 10 years and 10 years or more. 
An important change, introduced in 1950, is the 
segregation of fixed assets and fixed liabilities 
between those used in the business and those not 
used in the business. This makes possible a better 
relationship between assets used in the business 
and sales, than was possible when all fixed assets 
of the proprietor were reported as one item, 


FILLING STATIONS 


This survey of unincorporated independent 
service stations covers only establishments selling 
mainly gas, oil, parts and accessories, tires and 
tubes, and also performing service and repairs. 
The sale of gas and oil must constitute 67% or 
more of total net sales. 


Ratios and averages for these establishments 
were presented for both profit and loss and balance 
Sheet. Reports used in this study numbered 341 
(113 owned 228 rented stations). A slightly smaller 


number was used for the balance sheet tabulation, 
due to the fact that establishments in the lowest 
sales-sizes were not required to furnish the balance 
sheet information. Results are shown by sales-size 
categories and, where possible, a further breakdown 
was made in the balance sheet averages by number 
of years in business. 


In compiling trade ratios for the ‘‘total, all 
sizes’’, the different sales-size ratios were com- 
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bined by giving each size category its proper 
‘‘weight’’ as obtained from the 1951 census. In 
this survey the reporting is generally better in the 
larger size filling stations so that any aggregate of 
reporting firms would show a ratio biased toward 
the characteristics of large establishment operation. 
The use of weighting gives proper importance to 
small firm operations so that the ratios shown in 
the summary table below more truly represent the 
trade total. 


Filling stations operated on a slightly lower 
gross profit ratio in 1956 than they did in 1954, 
less than one half of one per cent. The total oper- 
ating expense ratio increased almost one per cent 
over the last (1954) survey. The marginal profit 
decline intensified by the expense ratio increase, 
contributed to the net operated profit decrease in 
1956. The remaining profit before deduction of 
proprietors’ salaries and income tax was 6.97 per 
cent this year against 7.10 per cent in 1954. 


TABLE 1. Operating Results of Filling Stations 1954 and 1956 Compared 


Gross Profit: ccccccccstcicagicconecstevssekeeaducaettcessoscans waz enetetsteravecaderceseancnens 


Cperating expenses: 


Employees’ Salaries .....cccccssecccesercecserssecersneessstenseeceneacesseraceeeees 


CCI PAMCY! Gevenscs<ssecasncsperssceus 
Office and store Supplies .... ao 
WAN GLtISINS 2.20. As ceosvsdecstassessaceneenese tases 


All Other EXPENSES ....esececsssseveseneneterenerescaseeneecsanevssenererenausnesenees 
Total operating EXPENSES ....eccccecccersecrerereneecssrererseessnarenens 


Net operating profit before deduction of proprietors’ salaries and income tax .... 


1954 1956 


(per cent of net sales 


Bene tence enon enenanenesenes anaes 


Renee es enenseeeerenaroseeeserere 


debe neeeranesenenenesananasarene 


Note: These ratios are ‘‘weighted”’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stations. They do not agree with ratios shown in historical tables. 


Item 1 


Current Ratio 


Liquidity ratio 


Working Capital to Net Worth ratio 


Worth Debt ratio 


eee et OUe COIS OC eC tee reir ie eter reer errr r rer er 


Turnover of total capital employed 


Ane e enon an enensreserenssaseessesseesesesase 


1. Ratio definitions are shown on page 6. 


TABLE 2. Filling Stations — Balance Sheet Ratios as at December 31. 


Rented 


FILLING STATIONS AND GARAGES 


COMPOSITION OF AVERAGE GROSS PROFIT 


FILLING STATIONS 
1945-46-48-50-52-54 AND 56 


% OF 
NET SALES 


Pais Ne 


% OF 
NET SALES 


25 


OTHER |_| 
K— ADVERTISING CE 


OCCUPANCY 


SALARIES 


TABLE 3. Independent Filling Stations — Operating 


Se 


NET PROFIT 


Results by Annual Sales Volume and Occupancy Basis 1956 


Owned stations with annual net sales of Rented stations with annual net sales of 
hes $10,000- $20,000- $50,000- | $100,000 $20, 000- $50,000- $100,000 
“| $19,999 1 $49,999 $99,999 and over $49,999 $99,999 _ and over 
E | 
Number of Stations reporting.......csceseseesrerserseeenees i3 47 35 16 3D 116 17 
Average net Sales per StatiOn.....ssreerseeerereererees $ 15, 647 34,474 74, 706 184, 577 36, 465 74, 230 152, 999 
Average beginning inVentOFry ........sceeeseereereersesses $ 1, 722 1, 343 2,415 4,090 1, 647 2,198 4,043 
Average inventory, end Of YAP ....sssssserererereseseess $ 1, 800 1,348 2, 906 4,114 1, 892 2, 409 4, 637 
| Average cost of ZOOdS SO]G...s.ssescsssesssscseesneesserees $ 12, 673 28, 118 59, 295 149, 897 28, 241 57, 868 119, 446 
Stock turnover (timeS Per YEAT).....cccseseeeeeseeeeenaeers - - - - - - - 
is Profit and loss data 
(Per cent of net sales) 
GTOSS PLOfit ..........csescsescecseseseseeeersnensnsnenenensnterssnenencees 19, 01 18. 44 20. 63 18. 79 22. 55 22. 04 21.93 
; ene expenses: 
xecutives’ and employees’ salaries and wages = 
: etc, Except AELIVETY) ....eeeeseecrsereereereetserererers 0.94 3.45 553 8. 10 5,55 7. 66 9, 70 
Occupancy expenses: 
pases Anil Poet Oe gel anarsedesavtesoouveran aiuguepanaeance® 0. 80 0. 83 0. 62 0. 43 0. 35 0. 30 0.31 
PETITE 20s eee iai cu ccesecorsccucsasescrectuesuscccasevscasenssovecsence 0.70 0. 47 0. 41 0. 27 0. 36 0.31 0. 27 
Rent. ......... Fe cass ste terest caecnscrvbssseonatcsésenscunasvocuatecs =_ - = = ae He as ae - a 
Heat, light and POWET .......s:scscesseseecesesesersreeneneesness 1.82 1p &} 0. 79 0. 58 . i e 
Repairs and maintenance .....sssscsssssssssssseeeeeeseees 1. 00 0.78 0.57 0. 49 0. 34 0. 33 0. 32 
Depreciation allowances .......s.sesserserersseeseseeenearens 0. 49 1,66 1.18 1. 20 0. 62 0.57 0.55 
Total occupancy EXPENSES ..........-scscsereeeeeeeeess 4. 81 4, 87 3.57 2.97 6. 29 5.28 4. 76 
Office and Store SUPPLIES .......ccccreeeserererenererere 0. 46 0, 21 0. 27 0.16 0. 30 0.35 0, 32 
Advertising one Eieecieectes 0. 38 0. 19 0. 26 0.35 0. 29 0. 34 0.45 
Net loss on bad debts 0.21 0. 08 0, 29 0.11 0.15 0.11 i e 
All other expenses ou... sssessesseeressserersseees 2.16 1, 85 oly 1,94 2.01 1.67 ; 
Total operating expenses ....-..-.-.---eee+ 8. 96 10. 65 13. 63 13. 63 14, 59 15. 41 17, 03 
Net operating Profit ..........cececserererenentere tees 10, 05 7.79 7,00 5.16 7.96 6. 63 4. 90 
Non-trading income .......s-scssssssecessesnseesssenecesnennensennenees 0. 64 0. 83 0.54 0.52 0. 20 0, 22 0.13 
Non-trading Expense .......secescscescsesereneesseseensereseneneneess _ 0.09 0.12 - 0.15 0.07 0.02 
Net profit before deduction of proprietors’ salaries 
Si aicone EBX: sc ccapensssecgeaces pee Melts Saat creer sc 10. 69 8. 53 7.42 5. 68 8. O1 6. 78 5. 01 
| oe lS SE sb ee SE na 
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TABLE 4. Independent Filling Stations ~ Owned — Financial Structure by Size and Age of Business as at December 31, 1956 


Stations with annual] net sales of 


iter $20,000 —$49,999 $50,000 — $99,999 $100,000 and over Total all 
1 + 


| sizes 
Under 10 | 10 years Under 10 | 10 years Under 10| 10 years $20,000 
years | and over| 20tal | years | and over Total years |andover| T°t@l | and ‘over 


(average per station) 


Assets 


Current assets: 
Cash on hand and in bank ........ cc eceseeeeeteeee ap akr; 2, 874 2,364 2,787 4,049 3, 743 4,098 3, 749 3, 902 3,161 
Accounts and notes receivable (net)... tas 1,128 576 746 3, 694 3, 048 3, 205 5, 931 4, 748 5, 266 2, 490 


Merchandise inventory .........ssccsessereeees ve 1,518 |e 393 3,395 2, 958 3, 064 3, 351 4, 706 4,113 2, 514 
OMEF-CURTONE ASSES: \ccpocss-tesvvascheseocochadivecsanacs 220 283 - 504 382 412 809 635 384 
Total current assets .......cccccsceeeeeteeseeeee 5, 188 4, 786 9,876 | 10,539 | 10,394 13,792 | 14,012 | 13,916 8,549 


Fixed assets (net): 
Used in the business......... 
Not used in the business . 


Total fixed assets (net) 
Other assets: 


5, 386 8,935 | 15,690] 10,634 | 11,859 | 37,919} 32,466 | 34, 851 14, 744 
1, 009 903 2,049 802 1,105 — 7, 009 3, 943 1,531 


6, 395 9,838 | 17,739 | 11,436 | 12,964 | 37,919 | 39,475 | 38,794 | 16,275 


Long tefin INVESUMENES civvincsccsnarcvsssosstanectnvscce - = - 616 2, 652 2,158 429 = 187 844 
Other assets ss 83 104 97 - 231 175 534 - 234 151 
Total other ASSCtS oo... ccscessceereeseereeeeeseee 83 104 97 616 2, 883 2,333 963 - 421 995 
TOtal AMSObs : .caarccsershecyecsvsesurssvevaepietesancnese 21,551 | 11,687 | 14,721 | 28,231 | 24,878 | 25,691 | 52,674 | 53,487 53,131 | 25,819 
Liabilities 
Current liabilities: 
Accounts and notes payable .......cccscseesseeees 2,570 147 1, 308 3,197 3, 052 3, 087 7,811 11,094 9, 658 3, 493 
Fixed liabilities: 
Mortgages on fixed assets used in business 6, 093 682 2, 347 8, 534 1, 781 3, 418 10, 862 6,927 8, 649 3, 894 
Mortgageson fixed assets not usedin business 375 - 115 780 305 420 a 4,075 2, 292 626 
Total fixed Habilities 0.0... eeeeeeeee 6, 468 682 2, 462 9,314 2, 086 3,838 | 10,862 | 11,002) 10,941 4, 520 
Other liabilities ....... 1, 458 61 491 1,054 452 599 5,045 1,139 2, 848 960 
Total liabilities 10, 496 1, 490 4,261 | 13,565 5, 590 7,524 | 23,718 | 23,235 | 23,447 8, 973 
Net worth: Proprietor’s or partners’ equity in 
TAG DUSITIOS S sete ston pcasecececeteoodone tar Mriotes nese 11,055 | 10,197 | 10,460 | 14,666 | 19, 288 18,167 | 28,956 | 30,252 | 29,684 | 16, 846 
Total liabilities and net worth.................. 21,551 | 11,687 | 14,721 | 28,231 24,878 | 25,691 | 52,674) 53,487) 53,131 | 25,819 
Average net sales of stations reporting .......... 37, 630 35, 004 35, 812 716, 256 76,110 76,145 | 215, 880 | 160, 230 | 184, 577 77,985 
Number of stations reporting ...........ccsceseeseee 12 Phe 39 8 25 33 7 9 16 88 
$$$} 1 


TABLE 5. Independent Filling Stations — Rented — Financial Structure by Size and Age of Business as at December 31, 1956 


Stations with annual net sales of 


Item $20,000 — $49,999 $50,000 — $99,999 $100,000 and over ~ Total all 
sizes 

Under 10} 10 years Under 10] 10 years Under 10} 10 years $20,000 

years and over Total | years | and ears | rot 4 years | and over Total and over 


Assets (average per Station) 


Current assets: 
Cash on hand and in bank... 


1, 038 1, 566 1,256 1, 398 2,952 2, £53 2, 519 4,110 3,347 2, 454 
Accounts and notes receivable (net) 


1, 076 1, 250 1, 148 1; 947 2,059 2,001 3,125 4,079 3,621 2, 460 


Merchandise inVentory vc..cssssscsssseseonss.e é 1,359] 2,744) 1,933] 25583] 25282] 2'437| 45595] 4'719| 4,659 | 3,158 
Other current assets ...... - 104 788 387 286 713 494 675 1, 290 995 657 
Total current ASSES ........cccccecssssssscecessessees 3,577| 6,348 | 4,724| 6,214| 8,006| 7,085 | 10,914| 14,198| 12,622| 8,729 
Fixed assets (net); 
Used in the bUSINCSS ......cssssscscsseeeeeusneeeen 1,473 | 1,791] 1,604] 2,590| 1,817] 2,214] 3,393] 4,538] 3,989] 2,761 
Not used in the business ..... ae 529 583 552 | 1,822| 3,156] 2,470] 1,225} 2,922] 2'107| 2,077 


Total fixed assets (net) 
Other assets: 


2, 002 2,374 2,156 4, 412 4,973 4, 684 4, 618 7, 460 6, 096 4, 838 


Long term investments. ...........cccccccssccescerscees 90 - 52 734 307 527 - 1, 559 810 562 
ROP ‘SAS OUS 3255 ince cacietinttadaseetenBeoiiarelexaieine 364 _ 214 312 113 215 1,000 52 507 319 
454 - 266 1, 046 420 742 1, 000 1, 611 1,317 881 
6, 033 8, 722 7,146 | 11,672} 13,399 | 12,511 | 16,532 | 23,269| 20,035 | 14,448 
Liabilities 

Current liabilities: 

Accounts and notes payable .......ccccsescesesseee 1, 370 1,072 1, 246 2, 292 2, 309 2, 300 4, 334 3,274 3,783 | 2,682 
Fixed liabilities: 

Mortgages on fixed assets used in business 14 233 105 169 842 496 957 1, 250 1,110 661 
Mortgages on fixedassets notused inbusiness _ - - 816 58 448 157 1,070 631 451 
Total fixed liabilities 14 233 105 985 900 944 1,114 2,320 1, 741 1,112 
Mea «ESI CER cas ccsscosasatseceaecsccecheatsbaxcncnscke 1, 242 1,255 1, 247 1, 016 852 936 838 653 742 910 


Total abilities 


Net worth: Proprietor’s or partners’ equity in 
BRUSSEL RESET 2 ca actviacadfusneaspth vel psi npvansuavutsciieat ize 3, 407 6, 162 4,548 7,379 9, 338 


11,672 13,399 
76, 229 
55 


2, 626 2, 560 2, 598 4, 293 4, 061 4,180 6, 286 6, 247 6, 266 4, 704 


8,331 | 10,246| 17,022) 13,769 9, 144 
12,511 | 16,532 | 23,269| 20,035| 14,448 


74,677 | 141,071 | 165, 999 | 154, 033 
107 36 39 75 


Average net sales of stations reporting .. 
Number of stations reporting ................ - 
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INDEPENDENT GARAGES 


This survey of independent garages covers only 
establishments engaged in making repairs or per- 
forming other services in addition to the sale of gas, 
oil, accessories and parts. Fither one of the follow- 
ing two requirements must be fulfilled: 


(a) Receipts from repair work and other services 
must constitute 25% to 50% of total trade, if 
exceeding 50% not classified as a garage. 


(b) If less than 25%, the sale of parts and acces- 
sories should constitute at least 33% of total 
trade as should the sale of gas and oil. 


Authorized motor vehicle dealers are not in- 
cluded. 


Ratios and averages for unincorporated garages 
are presented for both profit and loss and balance 
sheet. Reports used in this study numbered 194 
(124 owned and 70 rented garages). A slightly 
smaller number was used for the balance sheet 
tabulation, due to the fact that garages in the 
lowest sales sizes were not required to furnish the 
balance sheet information. Results are shown by 
sales-size categories and, where possible, a further 
breakdown was made in the balance sheet averages 
by number of years in business. 


In compiling trade ratios for the ‘‘total, all 
sizes’’, the different sales-size ratios were com- 
bined by giving each size category its proper 
‘‘weight’’ as obtained from the 1951 census. In 
this survey the reporting is generally better in the 
larger size garages so that any aggregate of report- 
ing firms would show a ratio biased toward the 
characteristics of large establishment operation. 
The use of weighting gives proper importance to 
small firm operations so that the ratios shown in 
the summary table below more truly represent the 
trade total. 


Garages operated on a higher gross profit ratio 
in 1956 than they did in 1954, nearly a three per 
cent marginal gain. Total operating expenses also 
increased over 1954, an increase of more than two 
per cent, which was not enough to offset the initial 
profit; the result was a net operating profit gain of 
approximately one per cent, The net profit before 
deduction of proprietors’ salaries and income tax 
was 9.45 per cent in 1954 and 10.27 per cent this 
year. 


TABLE 6. Operating Results of Garages, 1954 and 1956 Compared 


GEOSSWETOLLG i.e pcccccenoce-ncantessesnesecssosceasescusceeseene satnaessnsscsscencasncesszeesen 


Operating expenses: 


Prilevecs USAIALLEOS, ssecvevsccsasascncsersusvecsccseteveuanssesooarosovenstonsvsncas’ 
OCCUPANCY  .........ccerererereresescssssscccccccsevescsesscasonecctenceereresasananssesones 
Office and Store SUPPLIES oo... eesecsesesenerenseeresesesenereneserenereeenes 
ACVEFtiSiNg ............c.cevesererasescrososesosoccsccocesessvercesnsnsnctesssscscononouonas 


All other CXPeNS€S ....c.csceseccccressscscscvenssenenecessnsnenacersnaresensnanescras 
Total operating EXPENSES .o....... cc cecescserceesesseereneseensereraeeneeens 


Net operating profit before deduction of proprietors’ salaries and income 
tax 


weccncccseccccconascccsereseessoncsesasesssseeseee 
PPIPIPITITiririririririrre ed 


avereserasenesasesesosess 


ae aheeeranosasasosonorere 


seen es enereeonesenesavene 


a beverssesovoserevesasese 


et erenesensesccseeasazore 


(per cent of net sales) 


33. 56 


10. 27 


Note: These ratios are ‘‘weighted’’ 


according to the 1951 Census weights of the different sales sizes for independ- 


ent garages. They do not agree with ratios shown in historical tables. 
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TABLE 7. Garages — Balance Sheet Ratios as at December 31 


Item! Rented 
CUPrPENbi PALLO, 4. .cctcacicvodetwanscaesp. seacecteseeasse naar Lote eos Cae ee ee ee 1948 2.43 3322 
1950 2.16 2.0% 
1952 2.88 2.65 
1954 2232 2.91 
1956 Alor 3.00 
TE QUUGIE yor AULO) Rots. cacencecasseccatnasheted <oeette meee ee eT cree 1952 1.79 1. 84 
1954 139 Pel 
1956 1.56 2.63 
Working Capitalstometi worth ratio Asse eer cence ete sacc. ccacnseucceeeees 1948 0.39 0. 63 
1950 0.38 0.60 
1952 0.40 0.61 
1954 0.39 0.61 
1956 0.38 0. 5¢ 
Worth idebtpratl oy sick tee ste css ces. ee ee 1948 2.44 2. 70 
1950 wi) 1537 
1952 2.05 2. 24 
1954 13 2.61 
1956 1.62 2.51 
EuEnoyer of totalicapital Employed tccccecccceecsec steer eee ee 1952 2.54 4.16 
1954 202 3.99 
1956 PPM 3.92 


1. Ratio definitions are shown on page 6. 


COMPOSITION OF AVERAGE GROSS PROFIT 


GARAGES 


% OF 1945-46-48-50-52-54 AND 56 % OF 
NET SALES NET SALES 


35 — \4 


OTHER 


OCCUPANCY 


SALARIES 


NET PROFIT 
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TABLE 8. Independent Garages — Operating Results by Annual Sales Volume and Occupancy Basis 1956 


N-13 


Owned garages with annual net sales of Rented garages with annual net sales of 
— under | $10,000-| $20,000-| $50,000- 1$100,000 |$10,000- | $20,000-] $50,000 
,000- ,000- ,000- ’ ,000- ,000- ,000- | $100,000 
$10,000 | $19,999 | $49,999 ee? and over|$19,999 $49,999 | $99,999 | and over 
NMI OMA~OS, CATALTESS TEPOLbING .<. cs cscrscsscesssecessecocsscosscscesececess 13 20 53 an 11 8 34 16 9 
Average net sales per garage ............cccccccsscssssssssecccseeees $ iets 16, 106 32, 856 72,142 |} 131,952 15,461 34,517 67,156 | 167, 715 
Average beginning inVeEntOry .......ccsccosecrssccecssscosescsosseosse $ 867 2,145 2,595 4,406 10,390 524 1, 875 3,007 4,076 
Average inventory, end of year .. see 804 2,254 2,654 4,513 10, 328 S23 1,895 2,984 Dp hoe 
PAVORARE COSE Of GOOdS. SOI) .....cso.ccccoscscscssvscccecsccesosscovense $ 4,552 10,311) 21,993] 50,287] 85,894 8,750] 21,373] 45,971] 114,307 
Stock turnover (times: per Year) .......ccsccsccsscssscsssscccssessessrace 5.45 4.69 8.38} 11.28 8.29 16.71 11.34 15.35 24, 83 
Profit and loss data 
(per cent of net sales) 
UE NON OE Me agree tec aieas ts vsplenae save ednubonsnananssnctdisyeacdsccsowes sce’ 41.17 35.98 33.06 30. 29 34.90 43.41 38.08 31.54 31. 84 
Operating expenses: 
Executives’ and employees’ Salaries and wages etc. 
REXCEDUTACILV Of Yi)) crecccscasxeccesancc<vascccuscscdeevestcocesceszsceeoesen LEG 8.52 10, 94 14.63 18,72 5.71 12.54 13.53 16,49 
Occupancy expenses: 
BENS es ees ote case ccs ovaceessscasscasasetess<cseas cossaseeesaneatecsessdeeesse 2.09 1.06 1.14 0.78 0.78 ae 0.46 0.30 0.24 
Insurance 1.00 0.96 0.92 0. 60 0.91 0.67 0.65 0.48 0.44 
Rent stessencarsensneeeseseneeese - - - - - 4.13 3.43 2.96 2.09 
Heat, light and power .... 2a08 2,03 1.59 0.99 1.06 1,56 1 Re 0.90 0. 68 
Repairs and maintenance .. aste 0. 64 0. 84 0.92 0.44 0.55 0.54 0.85 0.48 0.45 
DIEDROCIATIONIALIOWANCES  J..cceccceccvccsoresccersvvcncosssnseceavoscves 2.75 1.41 Deo 1.91 1.25 1.94 1012 0.98 0.84 
Total occupancy EXPeNSES ...........cceeeesseeceeceeeeeseeeeeeees 9539 6.30 7.14 4.72 4.55 9.57 7.68 6.10 4.74 
MEIC CHANG SLOG: SUDPDPIICS <...cczcscossevesssscesecevescsesasseovosenavees 0.76 0.35 | 0.39 0.45 0.46 0.44 0.39 0.50 0.49 
AGY ertiSing :u2..20.<.c....0c0c-05- odes 0.32 0.25 0.38 0,34 0.71 0.18 0.49 0.38 0.85 
Net loss on bad debts . ane 0. 08 0,18 0.24 0.43 0.61 0.16 0.21 0.31 0.31 
All other expenses ............ sal baie 3. 66 3.04 2.59 3.46 4.21 Sede 1.59 2.29 
Total operating expenses . a 17.43 19.26 22.13 23.16 28.51 20.27 24.63 22.41 25.17 
INGE OBOE A CANE (PE OLE :ccssoccevsscesievespacvessvssens4 casecscevsosscccecans 23.74 16.72 10. 93 ste} 6.39 23.14 13.45 9.13 6.67 
PURE CAE OUT COMC) cores canccensniodatncsesvenvenscosesctverassessansesssosesses 4.81 0.51 0.88 0.60 0527 - 0.25 0.09 0.29 
RURSTESET ACN: CXPCNS © ..c8e.sevecscccosnestotsescvdbasccscssvodssussaceassateesae 0.04 0.06 0.30 0.:29 - - 0.05 =_ 0.05 
Net profit before deduction of proprietors’ salaries and 
ENN RN ayaa secievs sauces ANepenicp akin eslanunuianubilcvarasvnisspnisenssvns 28.51 17.17 11,51 7.44 6. 66 23.14 13, 65 9.22 6.91 
aes Rg Gee See ae i Le 


TABLE 9. Independent Garages — Owned — Financial Structure by Size and Age of Business as at December 31, 1956 


Garages with annual net sales of 


$20,000-$49,999 | $50,000-$99,999 _—‘| Pee 
ioe Under 10] 10 Under 10] 10 $100,000; sizes 
nee Jeans JS years and over | $20,000 
years a over Total years i and ae Total and over 
Assets (average per garage) 
Current assets: 
Pe ROUMI ANC ANCOIIUD ATI KM csarcessavcsttcascscasseascesosssesscasconssccccusvueseasures 806 1,841 1,562 4,929 1,972 2,769 2,563 2,039 
Accounts and notes receivable (net) : f 1,981 1,731 1,798 4,183 5, 020 4,794 10,727 Sp tne 
Merchandise inventory ............::cs:esse0+e2 , Deon 2,879 2,677 3, 729 4,840 4,541 | 10,328 4,167 
MIG POMMO MITE NU ASSOUS mageeceeccctccertsvredesssasvenaacuscounccasnnccsvasscecseecasvecnseaceeze, 731 415 500 175 134 145 829 437 
Total Current ASSEHS ........ccccsererssersscrcscesscerscccanscssccsersssseseosscsesssees 5,645 6, 866 6,537 13,016 11, 966 12,249 | 24,447 10,420 
Fix : 
Be ie ptiness Braetrescrestacecet cousubdock dectwscceevennenencssecoscacscaasasseuer 15,554 10,299 11,713 20, 946 12,460 14, 745 | 23, 331 14,035 
Not used in the business .. 2,178 1,915 1,986 1,143 676 802 | 3,818 1,866 
Sota Lot lx ed ASSES: MOL) nce reteccecesssasssessctusscassesesssosssciueanecarnsernns=nes= 17,732 | 12,214] 13,699 | 22,089 | 13,136 | 15,547 | 27,149 | 15,901 
Other assets: 
LSE 1 De ee = 512 375 89 53 62 | 6,715 | 1,067 
Be Tob rideompsed Ce ae a = : aa 8 Bee nea | ie 
Total other assets 514 395 89 419 330 7,614 1, 268 
PIRI AREAS LS eee eee cae ates eee anccacestoesnovuxecevcercas-tondatcaveserachoptsnassatnesverose 19,594 | 20,631 | 35,194 | 25,521 | 28,126 | 59,210 | 27,589 
Liabilities 
ets aul nites PRY RONG ceccnerctnnccesceseseseecescenssnascssevessosetnusannsevocuane 2,400 1,616 1,827 2,859 3, Til 3,482 15,465 3,996 
Fixed liabilities: | 
Mortgages on fixed assets used in business ... §, 952 1, 748 ee ii, 933 ay 132 Dent . 12, 430 ones 
Mortgages on fixed assets not used in busines 581 661 | 
MORAL LIKE HabDilities «s.c<2..<c0secccercesn-scovsouseeosvoscswenssssssesdsanssereencensone 6,533 2,409 3,519 | 11,933 3,132 5,501 | 12,430 5,199 
RMOEMEIADLLAGLOS: (.c1cccccsscene-cou<coce aces ciaseavcaccarseneeseaseateosvacsarsssnsseasosescsnasernoen 884 634 702 4,184 1,312 2,085 | 2,569 1331 
Tota) liabilities 9,817 4,659 6,048 | 18,976 8,155 | 11,068 | 30,464 | 10,532 
Net worth: Proprietor’s or partners’ equity in the business ............ 13, 630 14,935 14,583 16,218 | 17,366 | 17,058 | 28,746 | 17, 057 
Total liabilities and met Worth ..............:c::ccssceeseeeeeeeeeeeeetertenseetees 23,447 19,594} 20,631 | 35,194 | 25,521 | 28,126 | 59,210 27,589 
Average net sales of garages reporting ...........ssessceeeeceeceseeeeneneeeeeeeees 34,913 $2,372 | 33,057 69, e 73, = 2. ne 131, a 56, vis 
Number of garages reporting 14 | 38 52 


es 


he 
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TABLE 10. Independent Garages — Rented — Financial Structure by Size and Age of Business as at December 31, 1956 


Garages with annual net sales of 


It $20,000-$49,999 $50 ,000-$99,999 Total all 
ee sizes 
Under 10} 10 years Under 10} 10 years and over| $20,000 
years and over years | and over and over 
(average per garage) 
Assets 
Current assets: 
Cash-on hand and in hawk  ..21cdesevesscosavacseatenscvesdessocedeeesteeueaccescee REP 1,370 a,lol 1,669 3,at2 3,113 3,234 6, 864 2,944 
Accounts and notes receivable (net) 1,650 3,193 2,256 2,943 4,761 3,913 10,575 4,048 
Merchandise inventory ...........::c:s0000002 ; 1,198 2,563 1,734 3,549 2,745 3,120 5,498 Par p>». 
Other GurrentiASsetsike cccs.ccaccosassaseqccachacesnet anette vcsveccoseeesatestasncaunrmtes 5 1,952 770 2,284 — | 1,066 229 tia 
TW Raal CUTE: REGS esis sped ceca sds once aes cap races sav thenneuasausioads 4,223 9,839 6,429 12,148 | 10,619 11,333 23,166 10,496 
Fixed assets (net): 
Used. in They Piusine Sse, .cccscececccedeocavacavseteasarseassaveccnsevsgcemocs cae 3,997 2,057 3, 28D 2,862 2,679 2,764 13, 759 4,748 
INO USEU SIERO DUS IMOGS: Sces Sos ce co eee rc ee cence ne at 1,671 Zs. 1, 868 1,000 - 467 4,134 1,811 
Total fixed ‘assets (mel). s2:-cc.<:cccceessescs esseceoerr eee 5, 668 4,230 5,103 3, 862 2,679 3,231 | 17,893 6,559 
Other assets: 
MONE Cert INVEST CIES doors cc cescicaseseseas cavensetsceedentaarasenestateaee suche aeeserraen - 18 uh 1,000 | - 467 6, 928 1,228 
OGHGP ASS CUS teen ck gassanccscctovctyanvesstucasstyececnnccsvos suas tcuanavsicessaeeteanees serene 146 - 89 388 725 567 - 216 
WMatal then asse@ tetera cet ee eeecec cases eptay ss ccctecopeeseencasc ee 146 18 96 1,388 725 1,034 6, 928 1,444 
WPOta] BSSEES ojos cscs recov acs ancesctrractaconcdastaaceoussuncasnuas dnosqatansnvectuevstecsauee 10,037 | 14,087) 11,628 | 17,398 | 14,023 | 15,598 | 47,987 | 18,499 
Liabilities 
Current liabilities: 
Accounts and; notes NAVA le Ssoes. ccc. ce seesthnecastemeeecenee ee 1,588 2,415 1,913 2,704 1,787 2,215 8,001 2,957 
Fixed liabilities; 
Mortgages on fixed assets used in DUSINESS oe... eee eeeeeeeeereeeeseeeee 1,388 68 869 - - — 1,191 664 
Mortgages on fixed assets not used in busSineSs woe ceeeceeeeeeee 524 _ 318 = - = 2,750 606 
otal ited liahilities’ ccc ceee os cesscsscseee- ot ees ccarseaees ea eee 1,912 68 1,187 — - _ 3,941 1,270 
Obberglia bi Mtl es acc. ctssrcayacnevevvevesueceveucuasset cove stiaseatelercrnronteeknteea ceases 146 628 336 526 1,358 970 3,661 1,044 
Total liabilities 3,646 3,111 3,436 3, 230 3,145 3,185 | 15,603 era! 
Net worth: Proprietor’s or partners’ equity in the business. ............ 6,391 10,976 8,192 14,168 10,878 12,413 32,384 13,228 
Total liabilities and met worth ...............cccccccccseccesseseesscecceeceeeees 10,037} 14,087) 11,628 | 17,398 | 14,023 | 15,598 | 47,987} 18,499 
Average net sales of garages reporting .......--c.-ccsecscovesocssoceceseoscssesesese 36,628 | 34,257] 35,696 | 63,883 | 69,204 | 66,721 | 167,114 | 65,436 


Number of, garages reporting <.-0.cecesescerecscee steer 3 17 iat ( 28 | 7 8 15 8 | 51 
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OPERATING RESULTS AND FINANCIAL STRUCTURE 


OF FILLING STATIONS AND GARAGES 


1959 
INTRODUCTION 


This report is a continuation of the practice of the Dominion Bureau of 
Statistics to publish operating results and financial structure for selected trades 
primarily as a guide for retailers. The averages and ratios that are shown in this 
report can be used as a standard by which businessmen can compare their own 
operating experience. The pattern of expense and financial ratios by size and age 
of business permits direct analysis of operating results for the year. It should 
be borne in mind, however, that the averages and ratios as published in this report 
do not represent top performance guides. They are the ‘‘average’’ of a broad 
range of operational efficiencies. 


Although this report is similar to the previous operating results reports 
issued for this trade, some slight changes have been made in the presentation 
and quantity of information in order to increase its value to the user. In table 1, 
the historical series of major operating ratios is shown for an increased number 
of years. It is hoped that this change will enable the users to more readily 
compare the trends in operating with their own experiences during the years. 
It should be mentioned that the data in Table 1 and 6 as well as the ‘‘total’’ 
column in Table 3 and Table 8 have been weighted in order to arrive at ratios 
which are representative of the trade as a whole. Weights are assigned to the 
ratios in each sales-size category in relation to its position in the sales picture 
as found in the 1951 Census. Averages and ratios in the tables not indicated as 
being weighted represent the actual averages and ratios obtained fromthe reporting 
panel of firms in each cell. 


Note: Profit and loss and balance sheet definitions are shown on pages 12and 13. 


6 MERCHANDISING AND SERVICES 


INDEPENDENT FILLING STATIONS 


This survey of unincorporated independent and tubes. They also perform service and repairs 
filling stations covers only establishments selling but the sale of gasoline and oil must constitute 67% 
mainly gasoline, oil, parts and accessories, tires or more of total net sales. 


TABLE 1. Operating Results of Unincorporated Independent Filling Stations, 1952-59 


per cent of net sales 
| 

GOSS! PIOLLE Teese, ratetcs coe cecctec Ore aeT oro me TRI R ESRC AE 19, 70 20. 80 20. 76 22, 34 
Operating expenses: 

Employees!*salaries: .. 252 ei ccccccccrkeseshesdecscsee eee 6. 28 6.61 

QC CIDE ICY, clotted recs itera caine teased ace aah te aera RT Eee ee 4.19 4. 64 

Office andastore-SUDDIVCS. © excuse ten eee a nese eee eee 0.39 0. 32 

GV OTUUS TIS! SE crlec het eae R eh RO ae On22 0. 28 

ANIL OUNETLOX DCU SC Sher crcctsa dencsser ae eae teed aetna hee A eee aos 1.85 

Total-operatingsexpensSess. n25.c ee 12, 73 13, 70 

Net operating profit before deduction of proprietors’ salaries and 

income tax and addition of net non-trading income ..................60.... 6,97 7.10 


= ae 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for indepen- 
dent establishments. 


TABLE 2. Unincorporated Independent Filling Stations — Balance Sheet Ratios 
as at December 31, 1952-59 


Current ratio— Owned 


Rented 


Liquidity ratio— Owned 


Rented 


Working capital to net worth ratio— Owned 


Rented 


Worth debt ratio — Owned 


Rented 


Turnover of total capital employed — Owned 


Rented 


Note: see page 12 for definitions. 
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TABLE 3. Independent Filling Stations — Operating Results of Unincorporated Establishments by 
Annual Sales Volume and Occupancy Basis, 1959 


Owned establishments with Rented establishments with 
Ma annual net sales of annual net sales of wah 
Total! 
$20,000- | $50,000- | $100,000 | $20,000- | $50,000- | $100,000 
49,999 99,999 and over 49,999 99,999 | and over 
Number of establishments reporting ...........ceceeeeeee 27 16 13 
DODUAINS  cszakesscnssscenvennseanerevensessssreasertracers 14 67 50 197 
Average net sales per establishment .. , B 
Average beginning inventory .......... oo 5 ap obi ny a a ae ae oti os HE 2 i Va 
Average inventory, end of year, 8) 38a] 3ioa7 | siie3| 11357 | stoe8| —s)360| 3,088 
Average cost of goods sold... =| 28493} cilasy| 961607 | 211404 | s7iis2| 122,801] 55,792 
CK Turnover (LIMES PET YAP) ....:.c.-s-asecycoccacseresssssrnssscseersessnsonesscessenes 12.96 15.91 19.35 21.40 17.34 23. 39 18.14 
Profit and loss data 
(Per cent of net sales) 
GOSS PLOFEE -.....0...-5...sceceeseccsccscsnascacecensensssscareneereerenersrecscesesoseescerenevacesenene 21.15 18.83 24.34 22.43 24.14 22. 64 22.34 
Operating expenses: 
Employees’ salaries and wages (except delivery) o.......cccceeeeeeeees 3.92 6.83 10. 69 5.16 9.55 10.07 7.19 
Occupancy expenses: 
NIN os eee ane eae cit ag ahcaaks secccy asic se aes aakUnanicutu aaseneacesavnecuarexsenrcrecesshaxestsvnads 0. 89 0.78 0.83 0.55 0.44 0.34 0.64 
eri tg 0. 64 0.54 0.62 e = der 0.31 0. 45 
Light, heat and power .... 1.21 0.81 0.63 1.05 0.88 0.62 ey 
Repairs and maintenance 0.61 0.52 0.45 0. 32 0.33 0. 30 0.41 
Depreciation allowances .....c.cssescessserecnrececssserscessesevesecserssersenesseeess 1.35 1. 26 1.19 0.51 0.54 0.51 0. 78 
Total OCCUPANCY EXPENSES .........cccceersceeeereeeceseecetseesetteeeeeeneesennes 4.70 3.91 3. 72 5.47 5. 83 5.11 4.97 
Office and Store SUPPLIES .............escvcsvereceesrescresssresenrersearecsesessecsnsercae 0.15 0. 20 0.13 0.19 0.21 0.25 0.19 
TAGVOTUISING oo. ccssscsroccnsssee20 0. 28 0.27 0.52 0. 36 0.33 0.39 0.32 
Net loss on bad debts . 0.04 0.11 0.16 0. 36 0.10 0.10 0.12 
PAN) OLDED CXPCUSES ...c.c-cnp-c-c-csenrssnsovoosesscnacnseassavevscersenasencsssnensonadesentosevs 2. 08 2.03 2. 67 1. 39 1.85 1.99 1. 88 
Total operating EXPENSES ..........ecscseceesssecssnsesessresseeetenentenensnnneseenes 11.17 13.35 17. 89 12.93 17.87 17.91 14. 67 
Net operating profit ................ceceecccssecsserscsssencerececcsncsesescsosenesenecess 9.98 5.48 6.45 9.50 6.27 4.73 7.67 
Non-trading income........ 0.97 0. 25 0.39 0. 20 0.42 0. 27 0.44 
Non-trading expense 0.14 — — 0. 10 0.08 0.03 0.07 
Net profit before deduction of proprietors’ salaries and income tax.. 10.81 5.73 6. 84 9.60 6. 61 4.97 8. 04 
dine = 
1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent establishments. 
TABLE 4. Independent Filling Stations — Owned — Financial Structure of Unincorporated Establishments by 
Size of Business as at December 31, 1959 
Establishments with annual net sales of Total 
- all sizes 
Het $20,000 - $50,000 - $100,000 $20,000 
49,999 99,999 and over and over 
average per establishment (dollars) 
Assets 
Current assets: 
Cash on hand and inf bank ........ccccscesesscesscessessecscececesceseseecererscessensesceseensanesenasasenacess 1, 566 4, 305 5, 606 SHERPA 
Accounts and notes receivable (net) . 1, 242 3, 483 5, 435 2,905 
Merchandise inventory ..........:::::eeeeeeee 20023 3, 743 5, 168 3,376 
Other Current aASSCtS....ccccccsscccscevscccesssececssseseossssceversnecssceessssacecssenonenaesernnacevenssarunessens 377 2,162 87 811 
Total current assets ......--.csccssssesscssesecnesensecsnsesnesssssecnencarecenencsennsncncncanencaesnancesess 5, 408 13,693 16, 296 10, 424 
Fixed assets (net): 
Used im the DUSINESS ........cccccceccncecccensresenenensseeeconsreneerescerseererscenseesees 7,915 12,024 25,034 13, 277 
Not used in the busineSS........sssecee 2,710 4, 332 4,987 3, 728 
Total fixed assets (net) 10, 625 16,356 30, 021 17, 005 
Other assets: 
Long term investments 767 = 857 572 
Other assets ........-.-. 257 380 3 229 
Total other aSSets ......c..csccescsccecescesssccsscserscececssenatsnsrsensenecronscnscnsacenenacenenansestensss 1, 024 380 860 801 
Total assets 17, 057 30, 429 47,177 28,230 
Current liabilities: 
Accounts and notes Payable .........scsecscesrccssrecsnesessserecesnsensrscresensacnensanscesssenscenssest? 1, 179 8,151 5, 580 2,817 
Fixed liabilities: 
Mortgages on fixed assets used in the DUSINESS .....sccccosesceossecerereeersnsnaenenseeecnennens 1,597 3, 884 9, see 4, aH 
Mortgages on fixed assets not used in the business 1,042 276 1,05 
Total fixed liabilities 2,639 4,160 10, 803 5, 071 
Other liabilities ..........sccceeeesereeeeeees 686 301 2,192 947 
Total liabilities 4,504 7,612 18,575 8, 835 
Net worth: Proprietors’ equity in the business 12,553 22, 817 28, 602 19,395 
Total liabilities and net worth 17, 057 30, 429 47,177 28, 230 
Average net sales of establishments reporting 36, 400 74, ce 127, os 69, ve 
Number of establishments reporting.......-.-sceseseceseseseessssssenenersssecseranenensnnessnnensnenen esses 25 
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TABLE 5. Independent Filling Stations — Rented — Financial Structure of Unincorporated Establishments by 
Size and Age of Business as at December 31, 1959 


Establishments with annual net sales of 
Total 
$50,000- 99,999 $100,000 and over all 
Item sizes 
$20,000- +— sebgens 
49,999 Under 10 years Total Under 10 years Sid Ovey 
10 years | and over 10 years and over 
2 eee 
average per establishment (dollars) 
Assets 
Current assets: 
Cash onihand: and In Dani, cysccpeccvacsvescomeresee eurostar 1,657 1, 894 2, 880 2,436 4,102 4,042 4,063 3,018 
Accounts and notes receivable (met) .......ccccsecscscecseceeenes 841 1,978 1,897 1, 933 3,301 3,078 3, Loo 2,320 
Merchandise ln ventory cor cess veceessevvttcencriecscttre Renee eraces 1, 253 3, 004 3,211 3,118 i i es 5, 192 5, 374 3,847 
CLRONGUMSHIMABS ELS aterm istciatceee ee oe oe ee 167 1,290 566 891 651 700 683 735 
ROCA) CURTENE ASSOUS co yiccccccescstsceeses ontnsccoreoneceete vases aw 3,918 8,166 8,554 8,378 Le Par eee t 13, 012 13,275 9,920 
Fixed assets (net): 
Ws Eamithes business: seek tencterdcacsecerceners entrees oreo te 783 257 2, 084 2, 304 3,554 2,579 2,917 2,402 
NOGIUSE Cin H UNO! DUSINES Si rvatecn mete carearsscioaseactscensentecsetias 2, 920 653 2,141 1,471 3, 223 2,642 2, 843 2,171 
otal fixed assets’ (met)... :c...ccecertcon cia ceenteieaak 3, 703 3,225 4,225 3,775 6,777 5,221 5, 760 4,573 
Other assets: 
Long cermiinvestiments: 4: rey..:.csercsactasvsnonetees to caverns 19 56 1, 866 1, 051 359 1,168 887 883 
QUNEY ASS CUS vessrascxerccartavaiwabusth seo dasencroaaecoune eens ee - 255 43 138 31 376 256 172 
MOURL GUIer ABSOtS rss irc kee siate ee eerre 19 311 1,909 1,189 390 1,544 1,143 1,055 
OUR ASROLA teammate acres nee cere: 7,640 11, 702 14, 688 13, 342 20, 938 19, 777 20,178 15,548 
Liabilities 
Current liabilities: 
Accounts and notes payable ....cccccccscccssccscescscescscesesevees 875 2, 760 1,998 2, 341 4,615 3) 1D2 4,052 2,888 
Fixed liabilities: 
Mortgages on fixed assets used in the business .......... - 130 321 235 270 50 127 168 
Mortgages on fixed assets not used in the business .... 668 535 383 452 2,026 500 1,029 107 
otal fixed: Wabiites 2.3.5 accene once ora 668 665 704 687 2,296 550 1,156 875 
OURER NAAN Lola rs ci var cakeen i nai ee 367 532 250 377 635 299 416 391 
PR OCAL EA DUIIGIONS 5 costs saaaccueceevanesceeviateasieos ner ces 1,910 3,957 2,952 3,405 7,546 4,601 5, 624 4,154 
Net worth: Proprietor’s or partners’ equity in the 
US IDOS TS Nae cried mee ATE Cae nace 5,730 7,745 11, 736 9, 940 13,391 15,175 14, 556 11,392 
Total liabilities and net worth ..0.......0.0cccccccccccsceseseeees 7,640 | 11, 702 14,688 | 13,342 20, 938 19,777 20,178 15,548 
Average net sales of establishments FOROOING ox .scceiscseincs 35, 088 73,622 76,176 75,027 164, 022 157,512 159, 771 105, 384 
Number of establishments reporting .........cccccccccoceccosecseceeeee 12 27 33 60 yf 32 49 121 
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INDEPENDENT GARAGES 


This survey of independent garages covers only stitute between 25% and 50% of total sales. The 
establishments engaged in making repairs or perform- sale of gasoline and oil does not amount to over 
ing other service in addition to the sale of gasoline, 33% of total trade. 


oil, parts and accessories. Repair work must con- 


TABLE 6. Operating Results of Unincorporated Independent Garages, 1952-59 


per cent of net sales 


EWES) OUTS ccssodteta sons sacdhste tana ci Reno Rae ee 29. 65 30.59 33.56 33. 19 
Operating expenses: 
BUMDIOV EC SMES AAT CSier, carter ceskaree eerste vce caeet ae eseoceicho eo kkwsiechese 11.09 11.40 12.88 12.40 
BOE CAT AIC Vane erence ster esis racsasi iiss cece ca syosaseerusestasasoaiesvencvantstadeti ccs otic 5.35 5. 70 ie ily 6. 09 
UT CERANCEStOre SUDDILCS mete.ctrccecereticsscectcestattecees ter etesteciserwiet cee: 0.58 0. 44 0. 43 0. 36 
ENC OTAS EN De me acemene teen deren ee ccEs ses ve as Siksarossta i secnov skesssectunidscaein dokeenivine 0.33 0.36 0.44 0.33 
PINRO UNC TECK DONS CSiesnrcvsavect cede saesvresisssearsrsacysvssscsseatsotpaevai vecocivecsntosseeee 2.67 3. 24 3.37 3.44 
Total operating ExPeNSeS ..........cccccccccccssccececcecccceceeessccecsessececeeness 20. 02 21. 14 23.29 22. 62 


Net operating profit before deduction of proprietors’ salaries and 
income tax and addition of net non-trading income ..............ceee 9. 63 9. 45 10. 27 10.57 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent 
establishments. 


TABLE 7. Unincorporated Independent Garages — Balance Sheet Ratios 
as at December 31, 1952-59 


Current ratio — Owned 2 aS Ga SCHR SERIO DO CREE CAT DUE RECORCOP EER CAC ETE CEC ECOG SPEED 2.88 2eoe 2.61 3.65 
VOMUCCC ee mrscccesheeseecsesstncecrevetorsaccsvetvadunce vss sasvssscscssessassesesss 2.65 Dero a5 HY) 3.46 

PPETET CAL Vera tl OO. WITE Cee c1csscctcsasesass cectacuves sdassdsaedsesssuweeedscsvesvacnssotscersses 1719 1.39 56 2.40 
EG OTLC meet rte eicc scree av ases vas cahe da cwsncccsncotnerdacss saselressieuesciovees 1. 84 2.07 2.63 Paes lyef 

Working capital to net worth ratio —OWME ......... ee seeeseeeeeeseneeescneeeecee 0.40 0.39 0.38 0.40 
PRONE Ga ccedeccseretcoecaseenetes satesenecatcenes 0.61 0.61 0.57 0.55 

SUES LEO GL OI) WIC Ceetrers ss nccecvsncecte teavaciessosssnceactsssecaccocessatnnnesuesceses 2.05 Lens 1.62 2D) 
VC WCC Crt noite .cece tetotetticssceenccecccrerstenceoscccnscrneerseswensens Di24 2.61 Woe toyi esol 

Turnover of total capital employed — OWNed 2... ceeeeesececeeeeseeeeeneneneeee® Peay! PRs lap eal Pe oy 


FREMCE . 02.02... ee sececsenresnsssesereonnees 4.16 3.99 3.92 4.81 


Note: See page 12 for definitions. 
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TABLE 8. Independent Garages — Operating Results of Unincorporated Establishments by 
Annual Sales Volume and Occupancy Basis, 1959 


+ Rented stores with 
Owned stores with annual net sales of aniualneb sales or 
Item Ie fr == 5 Ra SRE Total? 
Under | $10,000-| $20,000- | $50,000-) $100,000) $20,000 - $50,000 - $100,000 | 
$10,000 |} 19,999 | 49,999 99,999 | and over| 49,999 99,999 |and over 
Number of establishments reporting ............ccccesseeeseeeees 10 14 50 28 12 19 15 10 163 
Average net sales per establishment . .$ 6,641 16,412 34, 871 69,615 | 166, 448 oa, foo 70,082 | 145,471 66, 666 
Average beginning inventory ............ .$ 1, 299 2,040 2,461 3, a5t ) 10915 2,178 2, 881 4,658 3,950 
Average inventory, end of year . Ss 1,537 2,010 2,529 3,628 11, 216 2,094 2,997 4,566 4,078 
Average cost of goods sold ....... aks 3,917] 10,582) 23,049} 46,168] 119,902] 20,661| 48,634) 100, 299 | 45, 837 
Stock turnover (times per YeaAPr) .......ccssscscescessececessseeseeeeeeeee 2. 76 De 2o 9.24 13523 10. 84 9.67 16.55 21.35 11. 42 
Profit and loss data 
(Per cent of net sales) 
GEOBE TOLLE oye rere acea reeset incorcetn ne aes en reer eneas nes Faces 41,01 35, 52 33, 90 33, 68 27. 96 36, 92 30, 60 31. 05 33,19 
Operating expenses: 
Employees’ salaries and wages (except delivery) ...... 3.14 Tonks 1 Tg 16. 23 14.42 12.69 11. 44 14.19 12. 40 
Occupancy expenses: 
BEAK OS by os ycarerey cee aes tu sanlanuauaycas dente oteete sue cscanosh wcaiems tents Ass) 1.62 1.29) 1.07 0.70 0.52 0.36 0, 31 1.05 
Insurance 2.29 1.00 0.76 0,96 0.74 0.65 0.51 0.52 0, 82 
GND yearn coennveres — - - = - Saaz 2. 84 2.70 0.61 
Light, heat and power ..... 2.68 1, 84 1. 56 1.38 0. 68 1.19 0. 68 0. 64 1..32 
Repairs and maintenance ... 1, O7 0.94 0.75 0. 86 0, 82 0.78 0.19 O17 0.73 
Depreciation allowances ...... 2.87 ie ab 1,83 Tats 1. 36 0. 83 0. 64 0.61 1.56 
Total occupancy EXPeNSES ...............eccecceteeeeeteeeee 11,34 7,11 6,19 6, 03 4,30 1, 29 5, 22 4,95 6,09 
Office and StOreISUPDILES) <civcsceccceandecspsescueesarncctenesvsnseaeres 0.87 0.38 0.43 0. 20 0. 30 0.32 0. 38 0.46 0.36 
INOVOTGLSING “on cnevedeesrasesasrers 0.14 0.32 Obs 0,40 0. 29 0.36 0. 26 0.50 0.33 
Net loss on bad debts - 0.24 0.24 0.25 0.39 0.16 0.18 0.39 0.25 
ATIFOUD CLO XDCDSES 8. achdes uaveaegaoseBon totes cae ediacss odds Ris TERE 5. 97 3. 20 3.26 3,21 Pasal Bele Vea 2eia0 Sere 
Total Operating CXPCNSCS <o. 5. cscvecscscncaccesocssersvs--c0-ctnannn 21, 46 18. 96 21. 76 26, 32 22. O1 24,61 19, 79 22, 84 22, 62 
Net operating profit 19, 55 16. 56 12,14 7.36 5. 95 12,31 10, 81 8, 21 10. 57 
Non-trading income ....... 0.70 1.34 0.96 1.34 0.14 0.03 0.47 1.70 0. 87 
NOM-tMACINE OXDPEDISS! -cosites cacacasccesonceathes yaetosteressae~caesckieuetteate 0. 42 0.22 0.04 O75 0.05 0.02 0.69 0. 83 Ov 2a 
Net profit before deduction of proprietors’ salaries and 
ATSC OMRG UGK tac eee nae ek ee ees Ga Nak cea tsicggnn cep ncasecueer ie setooe cx 19, 83 17. 68 13, 06 7, 95 6, 04 12, 32 10.59 9, 08 11,17 
S hoswe ue 
1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent establishments. 
TABLE 9. Independent Garages — Owned — Financial Structure of Unincorporated Establishments By Size and 
Age of Business as at December 31, 1959 
Establishments with annual net sales of Total 
$20,000-49,999 2 
Hem $50,000- | $100,000 | ssu'6é 
Under 10 years fae Total 99,999 and over and Over 
10 years and over es 
| average per establishment (dollars) 
Assets 
Current assets: 
Gagnon hand and sn bags vic. ceesece-csesccers sestesamecete Re veretasararsenese 4, 253 2,084 Ppa fl 4,774 4,234 3,473 
Accounts and notes receivable (net) .. 1, 262 1,934 1, 783 4,189 9,089 $,-bke 
Merchandise inventory ............sessseseneeee 2, 403 2,163 DOA SS: 11, 216 3, 909 
Oper cutven’ ASSOC io costa e<esreverctessurstscanverescnucresevusatmaatdnstiesvancensavegs - 961 745 109 613 532 
Tota Currant ASSOC onc scesseccose gencaee- tea sesccvesncctest eaten oasteevasvassianaaa 7,918 7, 142 7,316 12, 805 25,152 11,431 
Fixed assets (net): 
Used in the business ..... 10, 492 10, 864 10, 780 14, 089 Pale ep 13, 289 
Not used in the business 202 1, 894 1,514 2,528 4,438 2,224 
Total fixed assets, (Met) ese ees cesar etceeae retire 10, 694 12, 758 12,294 16,617 26, 169 15, 513 
Other assets: 
FOU HORM: INVOSUMIGDES” --cccszcec-secoc scenes once saneccctad eet cvatt ocean siecanaastee 266 98 136 1,328 4,207 1,057 
Other assets 37 532 421 802 546 555 
Total other assets 303 630 557 2,130 4, 753 1,612 
Total assets 18, 915 20, 530 20,167 31, 552 56,074 28, 556 
Liabilities 
Current liabilities: 
Accounts ‘andunotes payable” <:sccczscsccssatitunecleseasseoreveseassasenvaasvaeiers 1, 827 1, 684 1,715 3, 250 8,631 3,129 
Fixed liabilities: 
Mortgages on fixed assets used in the bUSINESS .........cseseereen 1, 844 1, 846 1, 845 6, 294 5, 814 3, 751 
Mortgages on fixed assets not used in the business ...0.....cceee = 132 102 a = 51 
Motel fixed Ua Wiiilew Fes. cccctanscesencsteveun nce areenene dat eocend ee 1, 844 1,978 1,947 6, 294 5,814 3, 808 
Other Vin bile se pes ics Se etc oss cect cae eee ee ~ 730 567 1, 389 2,671 1, 106 
BGA E Wsa EN ihisen eee soca vee soc percs suxasionca sashes ee eaeeetea eee 3,671 4,392 4,229 10, 933 17, 116 8, 043 
Net worth: Proprietor’s or partners’ equity in the business............. 15, 244 16, 138 15, 938 20, 619 38, 958 20, 513 
Total Habilities amd met. wWoweda as 5.65. 66 asisocecsssvcancdacdacegpascccavsesssuas 18, 915 20,530 20, 167 31, 552 56, 074 28, 556 
Average net sales of establishments reporting 33, 791 35, 533 35, 142 69, 526 166, 448 63, 597 
Number of establishments reporting ..........scccssscsssessessessessseacsesssssncaneses 11 3 49 mI 12 88 
| ay at a 
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TABLE 10. Independent Garages — Rented — Financial Structure of Unincorporated Establishments by 
Size of Business as at December 31, 1959 


Establishments with annual Total 


net sales of all 
Item ip sizes 
$20,000 - $50,000 - $100,000 $20,000 
49,999 99,999 and over and over 
| 
average per establishment (dollars) 
Assets 
Current assets: 
Mies OL BFE CELI oA OPO ATD Ce setot ese eeeras seasose eda seevance vacensavedectevovecssocsscsiessts coves. oacctaeeai 2,136 3,510 7,065 3,807 
Accounts and notes receivable (net) 1,912 4,492 9, 134 4,555 
Pbeiac PALICH SC ed NIVIETIDONY iratecscensschwesecnectsere aeeaeussvesectervene cose restate csoac sac stocks cileseiceascosceces 2, 156 3,035 4,566 3,044 
Other current assets 120 166 1,002 351 
SOLAR CERO MCAS SOUS -gertgare co earn ctr escvesaeccacasereesetresoesas tees coos cote veh tae ell ost hedac tte cbsces 6,324 11, 203 21, 767 11, 757 
Fixed assets (net): 
BS ROR RTUS AD USING SS teveve sceceenssccratocesrs»-scer-cravcestecatcoteieeeciie cocci Toot astro ctecsahicwess 3,173 1,877 5,453 3, 286 
PUOlmeLS CC MMM ULC UDU SIC GS Cancer ae vesast shots (eaeaevaseivert sok sasser oostevaverencdssasetsanectsecasechectisesescse 2,616 4, 223 7, 216 4, 287 
PROC ALULIXCACASSELS NMOL) enn ace att Ooeeto caves gorsessucesaavaisvesaesiverccaccessconilbavvodseucestivexeserens 5, 789 6, 100 12, 669 7,573 
Other assets: 
Hong term investments .............ccccccssssssnse pend stedencstse>sctncessbaurctacsacsnauedateccsnesetenacc-Gee 41 _ 5,534 1, 367 
ROUOTRAG SOUS Mrettcntt reset iter ves icck evoxs vce seicucscsuevaesath sosiccsss aves uvncssvesvoiutsoaswissigienctakeseoks 301 414 10 269 
EU GEAIIOURCN ASS OUS Ercan oceccocca verse Teeny ace ton hcaniex duet andi vevoscuasaceleseiecsctcassecsevbecseccoedeeasdecsoes 342 414 5,544 1, 636 
WANOLARN OG SSS OLS er terettee tee Ser Laer cree rate cnet ty ortrtarczsetscemercscte cre eno-cersencecseteeeesverccere ksessera hiss 12,455 17, 717 39, 980 20, 966 
Liabilities 
Current liabilities: 
PCCOMNBESEANU ROLE SED ELy GLO u...ues carcccauacs cosersasvsagans sceuesat csstxescssasieacchsadesvecceCatehectbeees 1,678 4,191 5, 194 3,394 
Fixed liabilities: 
Mortgages on fixed assets used in the bDUSINESS ..........cceesesccesesssenssscesnesscerececeaes - 302 16 107 
Mortgages on fixed assets not used in the bUSINESS ...........cccccescescesscescesceseesserass 1,164 2,478 - 1,329 
POUAIE EAS CCNA DH LICLOS ec rert cy rats capiasesosuesisncesacxevescesctearscessssvnesarsuectessatennotassatesosseece 1,164 2,780 16 1, 436 
MSCS MBIA D LULL OS marci ceceeec ac srecesesusonterotecns cack eoscasseedonssuhnecsss hCudsttosk waceeeSiavkes snd sususacunesecsss 7194 1, 624 387 978 
PROM ULORACE DD ELSON CS Beets esas cence siensdacergeceederesete vonscebats savosansvwacssentesSovwenshnepccnvesstesaeevecescc 3, 636 8,595 5,597 5, 808 
Net worth:Proprietor’s or partners’ equity in the bUSiNESS ..........:ccsessseeseseseetseseee 8,819 9,122 34, 383 15, 158 
SEOLAIeiADities aNd NEE WOLTER a..1-..cec-serdsercee-cxc-cnerestesesnsseaecrexorteesishessatesesvosossven 12,455 17, 717 39, 980 20, 966 
Average net sales of establishments reporting ..............-c--cccsesceeccscscosccecesessceescereners 33,315 1,32 145,471 73,645 
NimbenrotestablishMents, PEPOLtin S vicc.sccecceccsseceosexcsesesssosessss saves ecescescevasesonssssrcsnsoesseors 17 14 10 41 
= 1 
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DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales — the dollar volume of business done. Allowances and 
discounts granted to customers and value of goods returned 
by customers are deducted from gross sales, but sales of 
meals or lunches provided employees and any goods with- 
drawn by the proprietor for personal use are included. 


Purchases — are taken at invoice value less returns and allow- 
ances, cash and trade discounts. Added to the cost of mer- 
chandise are the following expenses; duty, inward freight, 
express and trucking, alterations, etc. 


Cost of goods sold — determined by adding the beginning inven- 
tory to net purchases and deducting the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and 
“net sales’’. 


Operating expenses — all costs incurred in the year’s operation 
of a business, except the cost of merchandise. These include: 


Salaries and wages (except delivery) — payments to employees 
before deduction of income tax or unemployment insurance. 
Proprietors’ salaries or withdrawals are included in ‘‘net 
operating profit’’ in unincorporated store operations. 


Delivery — includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and insur- 
ance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.) 


Taxes — business, property and water taxes. Taxes collected 
for remittance to governmental bodies and income tax are 
not included. 


Insurance — annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent — payments for use of business premises. 
Heat, light and power — cost applicable to year’s operations. 


Repairs and maintenance — costs incurred to keep fixed 


store assets operating efficiently (excludes capital 
expenditure). 


Store supplies — wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable 
customers’ accounts receivable less the amount recovered 
from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, 
legal, auditing and collection fees, etc. 


Net operating profit —is the difference between ‘‘total oper- 
ating expenses’’ and ‘‘gross profit’’ and includes propriecors’ 
salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of 
business and includes: rent, business and property taxes, 
insurance, heat, light and power, repairs and maintenance 
and depreciation. 


Non-trading income — interest earned, revenues from rentals, 
other activities, carrying charges and investments. 


Non-trading expense — interest expense, rental expense, any 
other expenses not pertaining to the business. 


Ratios 


Stock turnover — the number of times in a year that the average 
merchandise inventory is sold and replaced. The average of 
the beginning and ending inventories is divided into the cost 
of goods sold. 


Note: Each of the following ratios are expressed as a per- 
centage of ‘‘net sales’’. Consequently, it is permissible 
to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales’ 
dollar. 


Gross profit ratio — sometimes referred to as the ‘‘gross margin 
ratio’’ or ‘‘mark-up’’ represents the difference between ‘‘cost 
of goods sold’’ and ‘‘net sales’’. It is the portion of the 
average sales’ dollar from which the merchant meets his 
operating expenses and obtains his net operating profit. 


Operating expense ratios — each item of expense, as well as 
“total operating expenses’’ when expressed as a percentage 
of ‘‘net sales’? shows the amounts of the average sales’ 
dollar required to operate the average business. 


Net operating profit ratio — the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and ‘‘total 
operating expenses’’ have been deducted. From this amount, 
the percentage allowances for both proprietors’ salaries and 
income tax should be deducted, in order to determine the 
percentage to sales of net returns on capital investment. 


BALANCE SHEET 


Asset Items 


Cash on hand or in bank — the amount of cash in the business 
at the end of the year. 


Net accounts receivable — all customers’ notes and accounts 


owing to the business at the end of the year less any reserve 
for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand 
for resale but does not include store supplies on hand 


Other current assets — includes assets which may be converted 
into cash, if necessary within a reasonably short time, such 
as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the cost value of land, buildings, furniture, 
fixtures and equipment less any reserves for depreciation. 
Separate figures are shown for assets used in the business 
and those not used in the business. 


Other assets — investments uf a permanent nature not readily 
converted into cash and intangibles such as goodwill and 
organization costs. 


FILLING STATIONS 


Liabilities and Net Worth Items 


Current liabilities — obligations which must be paid in the near 
future (usually one year) and represent accounts payable or 
any item that may be considered as a direct lien against 
current assets. 


Fixed liabilities — mortgages secured by fixed assets and 
separated, as are fixed assets, between those used and not 
used in business. 


Other liabilities — long term notes payable, accrued expenses 
such as taxes due but not yet paid, and prepaid or deferred 
income. 


Net worth — Unincorporated business — the amount invested in 
the business together with any accumulated profits after 
proprietor’s or partners’ withdrawals. 


— Incorporated business — net worth is shown in two 
parts: 

(1) Capital stock, which represents the share- 
holders’ investment of fully paid-up sub- 
scribed shares, and 

(2) Surplus, which represents distributable sur- 
plus, capital surplus and earned surplus, 


Ratios 


Current ratio — Current Assets + Current Liabilities — indicates 
to what extent the business is able to meet its current obli- 
gations out of ‘‘current assets’’. Care should be taken to 
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examine the components of current assets because over- 
stocking of inventories and overinvestment in credit sales 
(accounts receivable) can result in a stronger or more favour- 
able ratio. 


Liquidity ratio — Current Assets less Merchandise Inventory + 
Current Liabilities — sometimes referred to as the ‘‘acid 
test’’, is Similar to the ‘‘current ratio’’ as a test of current 
credit strength. A ratio of 100% (or 1) is usually considered 
favourable. 


Working capital to net worth ratio — denotes the relationship 
between ‘‘working capital’’ (current assets less current lia- 
bilities) and a proprietor’s equity in the business. That is, 
the proportion of ‘‘net worth’’ that could be realized readily 
if liquidation were necessary. 


Worth-debt ratio — Net Worth + Total Liabilities — if used in 
conjunction with the ‘‘current ratio’’, would reflect any 
weakening of the capital structure of a business through large 
loans which give a high ‘‘current ratio’’. 


Interstatement Ratio 


Turnover of total capital employed — Net Sales + Total Assets 
used in the business — provides an indication of the degree 
of management efficiency. However, this ratio should not be 
used alone because ‘‘profits’’ and not ‘‘sales’’ are the major 
criterion of efficiency. 
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AUTOMOBILE DEALERS, ACCESSORIES, TIRE AND BATTERY 
SHOPS, SERVICE STATIONS, GARAGES AND PAINT AND BODY 
SHOPS 


(Independent) 
OPERATING RESULTS 


1965 


INTRODUCTION 


This report is the first of its kind since 1959. 
In the 1959 issue, operatingresults of filling stations 
and garages only were discussed. The present report 
contains information about operating results of the 
following independent kinds of business: 


automobile dealers; 

automobile dealers with wholesale car department; 

automobile dealers with farm implements; 

used car dealers; 

accessories, tire and battery shops; 

second hand parts and accessory shops; 

service stations; 

service stations with restaurants; 

retail garages; 

service garages; 

paint and body shops; 

other specialty repair shops. 

During the 1961 Census of Merchandising and 

Service Establishments, data were collected on 


gross profit ratios for retail trades and these are 
published in Table 20, Volume VI, Part 1, of the 


“Census of Canada, 1961’’; the small bulletin 
containing Table 20 bears Catalogue No. 97-505. 
These publications are obtainable from the Queen’s 
Printer, Ottawa. 


It is the intention to survey independent busi- 
nesses reported on by the present bulletin every 
three years. 


This report deals with profit and loss statistics 
presented mainly in the form of percentages of net 
sales. Results are shown for sales-size groups in 
some instances. Balance Sheet data are not pre- 
sented. 


The primary purpose of the operating results 
survey is to provide averages or ratios on the 
different phases of business operation against which 
firms in the same trade may make direct comparisons 
with their own results. They also provide useful 
information to others interested in the cost of dis- 
tribution of consumer goods. 


Where averages and ratios are given for a 
number of size categories or a number of types of 
operation, a weighting procedure has been applied 
to such data. These ratios are ‘‘weighted’’ according 
to the Census weights of the different sales sizes 
for independent stores. 


AUTOMOBILE DEALERS (INDEPENDENT) 


Businesses included in this classification are 
primarily engaged in selling new or both new and 
used motor vehicles. The value of new car sales 
amounts to 20 per cent or more of total sales. No 
wholesale car department is maintained and no farm 
implements are handled by establishments in this 
kind of business. 


This is the first operating results survey of 
independent automobile dealers. It is of some in- 
terest to note that the gross profit as a percentage 
of net sales for this kind of business revealed by 
the 1961 Census of Merchandising was 15.9 per cent. 
Ratios ranged from 13.0 per cent for Prince Edward 
Island to 17.8 per cent for Alberta, The census 


statistics pertain to independent dealers as well as 
chain and to both incorporated companies and unin- 
corporated businesses. The 1965 survey indicated 
gross profit of 14.62 per cent of net sales for unin- 
corporated businesses and 13.68 per cent for in- 
corporated automobile dealers. 


The tables which follow give operating ex- 
penses as percentages of net sales. Final net profit 
before deduction of proprietors’ salaries, with- 
drawals, and income tax is 3.58 per cent for unin- 
corporated dealers and it is 1.76 per cent before 
allowances for income tax for incorporated com- 
panies. 


mis 


TABLE 1. Automobile Dealers, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 


Owned premises with annual net sales of 


them - = owned 
$50,000- | $100,000-|$200,000- | $500,000-] $1,000,000 Total $100,000 - and 
99,999 199,999 | 499,999 999,999 and over | 199,999 rented 
Number of businesses reporting 9 26 41 5 3 86 ‘6 Ni | 100 
Average net sales per business 76, 988 150,116 | 325,952) 556,343 | 1,145,393 | 420,837 284,228 | 1,380,627 | 631,563] 470,862 
Average beginning inventory........ 12,496 2, oo 31,300 65, 658 111,223 48,155 28, 220 172, 666 68, 913 53, 083 
Average inventory, end of year... 11,870 27, 883 43,604 88,461 167,844 62, 467 32,063 224, 769 91,422 69, 341 
Average cost of goods sold ........ 64, 866 125,802} 273,307 | 486,977 | 1,002,612 | 362,154 244, 127 | 1, 219,637 555,090 | 407,956 
Stock turnover (times per year)... Dace 4.57 6.75 6.32 7.19 6.16 8.10 6.14 7.26 6.42 
Profit and loss data 
(Per cent of net sales) 
GOSS DEO Mb eee cas racoucssessnastcpevan 15.75 16. 20 16.15 12.47 12.47 15.01 16. 31 14.11 11. 66 13.3% 14.62 
Operating expenses: 
Employees’ salaries and wages 
(except delivery) oo... ccc 4, 06 6.30 6.22 Dares 4.84 5. te 4.42 4.92 4.10 4.61 5. 46 
Delivery expenses (including 
salaries and wages).............. 0.06 0.05 0. 25 0.05 0.10 0.14 - 0.37 0.14 0.41 0. 20 
Occupancy expenses: 
FL AROS vuccrcasnetandscecocvesucetectgee cave 0.83 0.68 0.43 0. 25 0. 36 0.48 0. 24 0.15 0.08 OT 0.41 
Insurance... 0.53 0.48 0.40 0.38 0.20 0.40 0.33 0.47 0.20 0.32 0. 38 
REDE ccatccnvantesecawevnascie = - - - _ - Es, 20) 0.81 0.93 0.88 0.21 
Heat, light and power... a5 0.92 0.65 0.45 0.30 0.27 0.48 0.46 0.38 0. 27 0.34 0.45 
Repairs and maintenance ..... 0.29 0.38 0. 24 0.25 0.25 0. 28 0.41 0.20 0.24 0.25 0. 27 
Depreciation allowances...... 0.84 0.62 0.55 1.20 0.43 0.67 Oce 0.20 0.27 0. 21 0,56 
Total occupancy expenses 3.41 2.81 2.07 2.38 toot Rook 2.91 2.21 1.99 Rorke 2. 28 
Office and store supplies. ........ 0.22 0.27 0. 26 0. 24 0.49 0.28 0.49 0.33 0.13 0.33 0. 29 
IA VOCCUSER 2 cccsesaccchcvesnasace = Onan 0.30 0.39 0.40 0.48 0.37 0.05 0.41 1.07 0.52 0.41 
Net loss on bad debts . 0.20 0.35 (ie! 0.13 0.10 On25 ~ 0.10 0.09 0.08 0.21 
All other expenSeS.............cc000 2.64 2.62 Ps Th! 2.53 ieee} 2.44 2.70 2.73 213 2.22 2.39 
Total operating expenses. .... 10. 86 12.70 12. 21 10.96 8.75 1.52 10.57 11.07 10. 25 10.34 11, 24 
Net operating profit .... 4.89 3.50 3.94 1.51 3.72 3.49 5.74 3.04 1.41 3.03 3.38 
Non-trading income........... Ais Qe25) 0.42 0.44 0.31 0.19 0.36 0.73 O552 0. 24 0.39 0. 37 
Non-trading CxPenSe.............cccceeeee - 0.09 0. 28 0.02 0.17 0.16 - 
Net profit before deduction of pro- 
prietors’ salaries, withdrawals 
fod income-tax: Wake 5.14 3.83 4.10 1.80 3.74 3.69 6.47 
is as 


TABLE 2. Automobile Dealers, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1965 


Item 


Rented premises with annual net sales of 


Owned premises with annual net sales of 
T a |. Ca 
$1,000,000 


500,000 - 


$100,000 - | $200,000 - | $ 
199,999 499,999 999,999 


$100,000- | $200,000-}| $500,000- Total 
199,999 499,999 999,999 and over © 
Number of businesses reporting tf 39 55 63 168 4 20 
Average net sales per business 156, 328 334,755 | 732,277 | 2,590, 241 /1, 595, 239 167, 899 326, 994 
Average beginning inventory ....... 21,173 48,057 88,610 238, 957 156, 137 30,478 41,188 
Averageinventory, endof year..... 20,607 53, 470 108,035 334, 188 211, 313 34,534 52,888 
Average cost of goods sold......... | 127,484] 289,584 | 631,512 | 2,227, 215 |1,372,254 | 134,454 | 280,184 
Stock turnover (times per year).... 6.10 5.70 6.42 Meta! 6.97 4.14 5.95 
Profit and loss data 
(Per cent of net sales) 
GLOSS DITO. rose ccsanecseeseonsitetseaens 18.45 13. 49 Pebandics 14.02 13.99 19.92 14.32 
Operating expenses: 
Employees’ salaries and wages 
(except delivery) ............cccesess 9.74 6.76 6.24 Says 6.14 9.02 of fee Pn 
Delivery expenses (including 
salaries and wages)............. _ 0.21 0.49 0227 O81 0.46 0.13 
Occupancy expenses: 
oy Te 121 AO cn RO ene Jee rer 0.60 0.38 0.34 0.24 0.30 0.16 0.18 
Insurance... 0.55 0.40 0. 37 0.27 0.33 0.47 0.42 
Hi@Rhicte newt eek ti - - — - ~ 130. 112 
Heat, light and power............ 0.82 0.48 0.33 0.25 0.33 0.74 0.42 
Repairs and maintenance...... 0.37 0.37 0.30 0. 28 0.31 0.47 0.24 
Depreciation allowances...... 0.65 0,55 0.48 0.44 0.48 0.24 0.71 
Total occupancy expenses 2.99 2.18 1.82 1. 48 1.75 3.43 3.09 
Office and store supplies ........ 0.44 0.23 0. 27 0.19 0.23 0.31 0.40 
OVGNUISIN ot, tcc cteacckse tise eae 0.36 0.39 0.46 0.60 0.51 0.20 0.55 
Net loss on bad debts .............. 0.19 0.20 0.22 0.14 0.17 0.09 0. 26 
All other expenses.................... 3.58 2.47 peas | 3.36 3.05 3.92 2 
Total operating expenses .... 17.30 12.44 12. 29 11.66 12.16 17.43 13. 93 
Net operating profit .............. tp 1.05 1.44 2.36 1.83 2.49 0.39 
Non-trading income.............::200 0.48 0.42 0.77 1.09 0.86 0.27 0.76 
Non-trading expense...... rhe — 0.05 0.22 0.48 0.32 - 0.08 
Net profit before allowances for 
TG OMAR OL, 8 gst ccesNecadmtcentorsed 1.42 1.99 2.97 2.37 2.76 1.07 


26 
733,027 
88, 188 
105, 494 
618,950 
6. 39 


$1,000,000 
and over 


78 
4,010,869 
366,855 
557, 908 
3,517, 297 
7.61 


12,31 


5.92 
0.41 


0.16 
0.24 
0. 67 
0. 20 
0. 20 
0.32 
1.79 


0.21 
0.65 
0.08 
2.47 


11.53 
0.78 


0.94 
0. 66 


1, 06 


128 
2,787,043 
261, 031 
389, 577 
2, 438, 039 
7.07 


13.40 


Total 
owned 
and 
rented 


296 

2, 220, 831 
211,197 
304, 886 
1,931.0 


AUTOMOBILE DEALERS WITH WHOLESALE CAR DEPARTMENT (INDEPENDENT) 


To this classification belong retail businesses 
selling mainly new or both new and used motor 
vehicles, provided that new car sales amount to 
20 per cent or more of the total sales, irrespective 
of number sold, combined with a wholesale car 
department through which certain makes of cars are 
distributed to dealers in adjacent territories. The 
wholesale business must include at least five motor 
vehicles. 


It is of some interest to note that the gross 
profit as a percentage of net sales for this kind of 
business revealed by the 1961 Census of Merchan- 
dising was 14.8 per cent. Ratios ranged from 13.2 
per cent for Ontario to 17.9 per cent for British 
Columbia. The Census statistics pertain to in- 
dependent dealers as well as chain and to both 
incorporated companies and unincorporated busi- 


nesses, The 1965 survey indicated gross profit of 
12.03 per cent of net sales for incorporated com- 
panies dealing in this kind of business. 


The table which follows gives operating ex- 
penses as percentages of net sales. Employees’ 
salaries and wages (except delivery) were 5.70 per 


cent, delivery expenses (including salaries and 
wages) reached 0.42 per cent. Total occupancy 
expenses accounted for 1.52 per cent and total 


operating expenses for 11.04 per cent of net sales. 
Net operating profit was 0.99 per cent and final net 
profit before allowances for income tax for 27 in- 
corporated companies reporting was 1,39 per cent. 


There is no information available about operat- 
ing results for unincorporated automobile dealers 
with wholesale car departments, 


TABLE 3. Automobile Dealers with Wholesale Car Department, Independent, Operating Results 
by Annual Sales Volume and Type of Occupancy (Incorporated Companies), 1965 


Owned premises with Rented premises with 
annual net sales of annual net sales of Total 
Item T aT + owned es 
te 
$1,000,000 $1,000,000 ren 
and over Total and over Total 
+ | = 
INUWINDELION DUSINESSES LEPOTLIME ..c..c.csscrecsstercvecsenevssenavvcronusens al 12 13} 15 Dak 
AMVETS CME TISALECS DET DUSIN CSS iessc.ecccncacecedeccwenssnctarearesene snes 2,631,510 | 2,420, 745 | 5, 531,608 | 5,239, 521 | 4, 326,998 
PNVCTAS CD OCIMMINT Ca IN VCIUOTY:.....s.00.-0ssccesnccdesrssryeccrcrecsrsrsnsesne~ 273, 864 251,516 418, 255 396, 911 349, 822 
Average inventory, end Of Year .............cssescssssncccesececersresees 358,113 335, 633 693, 022 656,712 552,724 
FAVIETALCHCOSt OL BOOUS: SOU! a scs.cresecece-rcsvssccsesceresucosunscgennersen=s 2,262,457 | 2,080,605 | 4,923,054 | 4,663, 024 3,826,651 
Shock tuINOVEr (LIMES DET VEAT)s...+.....c0c0seererncresoeorvonee es ae Niel: 6.92 8.86 8.81 8.20 
Profit and loss data 
(Per cent of net sales) 
MGYOS SVOLL Geese oh oes cane ae efit ncoceecosennese-hnysunvennuaaracnsemen 14.02 14.15 11.00 11.01 12.03 
Operating expenses: ‘ 
Employees’ salaries and wages (except delivery).......... ts 1S} Gre DOL So Ah Ib Aas 
Delivery expenses (including salaries and WageS) ........ 0. 20 0.18 0.53 0.54 i 
Stes” ONE eaten tS a Ween ae 0.40 0.40 0.16 0.16 0.24 
STR aaa ee Bae a ete ree Oe 0. 23 0.23 0. 22 0. 22 0.22 
eee eh leneaeag aces = - 0.53 0.53 0.37 
Heat, light and DOWET ..........s:ccscecssecesecerererecesesereesseeeneenes ORs 0.31 A . 2 . a 
Repairs and maintenance 0.29 0.26 “ : — te as 
Depreciation allowances .........cccccceeseceseceeseeeeeeennneeseness 0.54 0.54 : 3 5 
Total occupancy EXPENSES. ............cccceceereeree reer cetenes Leweie 1.75 1.42 1.41 1.52 
Office aNd StOre SUPPLIES ............:..ccccssesssssennerceeecerencwastarrs O25 0.34 0.20 0.20 x - 
PANO NUTS iin Omer Mee Oe ee ccc temtecgeee dere ate <b acoceenc cree: Sosanacngnnnae 0.69 0.66 0.59 Pape Peer 
ING tELOSSVON DAG GEDUS) cesec.ce-cc.cctacons-csuesroadssoqsoerrscacnsonasevess 0.08 ie - ee : i se 
Al] Other CXPENSES .........ccsscseceseseescssssecesecnserecsnscnerescusecnenrecs 2.94 : . shes 
Total operating EXPENSES ........cccceceee resets eteteteeetetees 13.06 13.10 9.96 me a % 
Net operating Profit .............:cccccecsceeerecsrecseeneecneeteecnensees 0.96 1.05 1.04 5 f 
: TO 
Non=trading inCome..............cccceccecssscssceseencesecsresecseentenneeseense 115 ipl) 0.94 ; a a 
Non-trading CXDPCNSEC..........ccesccesescceereeceeeeresseecsaneennaecenscerereeess Os%o 0.68 0.60 F . 
j : 1°39 
Net profit before allowances for income tax .........::seesee 1.36 1.52 1.38 [ ies 
ae <}. i 


Se 


AUTOMOBILE DEALERS WITH FARM IMPLEMENTS (INDEPENDENT) 


Businesses in this classification are primarily 
engaged in selling motor vehicles in combination 
with farm implements including tractors. 


It is of some interest to note that the gross 
vrofit aS a percentage of net sales for this kind of 
business revealed by the 1961 Census of Merchan- 
dising was 14.5 per cent. Ratios ranged from 13.2 per 
cent for New Brunswick to 17.1 per cent for British 
Columbia. The census statistics pertain to inde- 
pendent dealers as well as chain and to both in- 
corporated companies and unincorporated businesses, 
The 1965 survey indicated gross profit of 13.01 per 


cent for unincorporated automobile dealers with 
farm implements and 12.87 per cent in the case of 
incorporated companies in this kind of business, 


The 1965 results in more detail and by size of 
business are shown in the tables that follow. The 
final result before deduction of proprietors’ salaries, 
withdrawals, and income tax for the fifteen unin- 
corporated businesses reporting is a profit of 3.67 
per cent of net sales. For twenty-three incorporated 
companies reporting, the final profit before allowances 
for income tax is 2.41 per cent. 


TABLE 4. Automobile Dealers, with Farm Implements, Independent, Operating Results by Annual 
Sales Volume and Type of Occupancy (Unincorporated Businesses), 1965 


aa aa aa SS MES EBT SES ELE CREE SE 


Owned premises with annual net sales of 


Total 
Item owned and 
$100,000- $200,000 - rented 
199,999 499/999 potal 
Number of businesses Teportin g. ......ce.cesecorssveose-aneveeeceesaoeesseos 10 4 14 15 
Average net Sales: per HUSIMESS) 5) kcos aa seiav.«scasaae erect 155, 286 374, 856 288, 897 283,632 
AVeETAPEEDORIIMIN Pel VeCMUOLY cor. teceen: soca deseesnce eisai erat eee 22,714 61,975 46,605 45,725 
AVETACE INVENtGOTY, CNG OLMCAT ..c.mscdseteeeskass-cvschccocespseeeiee eee 24, 954 64,724 49,155 48, 261 
FAVELA SF CICOS TAO Lee OOCSi SO) Clete ence eee te ele ee 133, 465 329,791 252,932 248, 064 
SOCK LUMO Ver (GUNES DET Veal) meee ete se eee ae ee 5.60 By PA Bees) 5. 30 
Profit and loss data 
(Per cent of net sales) 
GLOSS DEOL 2 cocoons sche ser eee tae eer eee ee ree ae 14.05 12.02 12.81 “13.01 
Operating expenses: 
Employees’ salaries and wages (except delivery) .......... 4.25 4.78 4.57 4.53 
Delivery expenses (including salaries and wages) ......... 0. 36 OnZ 1. (OA 0. 26 
Occupancy expenses: 
EUR GS Wrcea ved ives ccxaves cn Se te cee ses aisaas SUSUR sda tea Meee ee 0.60 ~24 0.38 0.37 
ED SUPA GER: Bisa rorseh ee esc ew i ees ee ee 0.39 0.19 0.27 0.27 
FUG Ofer geeree ree eticsre setae reece: oe eee ee ee — - - 0. 06 
Feat, Weh tan DO WCW. a.cth.cccccecs oteeeam rca eeoc et es 0.60 O82 0.43 0.43 
RUEVAITS AnGImMaIntenanGe =... ..0..cemeecerss redone: 0.34 O287 0.36 0235 
Depreciationrahowances’ ei... acer ee 0.69 0.54 0.60 0.58 
Total occupancy expenses’... .059..00 ee. 0.62 1.66 2.04 2.06 
Oiilcerandsstoressupplicce- cee eee a a ee 0.18 0.09 0.12 0.12 
GVOTUIG In Siew 6 os.3, oe oe ee a ie Ae Bee ae OAS On3e 0.34 Oras 
NeCloss on bagdebts:... swe ee ee ee 0.20 0.17 0.18 Orne 
AMOUR eT CENEN SESE. yt teen tcc ENE tas co oe ay 2.47 1.68 1.99 2.05 
LOtal operating expenSes: .<...02..6- ek 10.43 8.92 9.51 9.52 
Net ‘operating (profit... 4 eae ee 3.62 3.10 3.30 3.49 
Non-tradimein come’ <9 -. soe, een. <0. eee ee 0.13 0.23 0.19 0. 18 
Non-tradin a) Gxpense: cick eh isin Cee ee — = — ro 
Net profit before deduction of proprietors’ salaries, with- 


drawals and income tax Same SON Teer re PR eee ie spree oe 


SP) 5s 


TABLE 5. Automobile Dealers with Farm Implements, Independent, Operating Results by Annual 
Sales Volume and Type of Occupancy (Incorporated Companies), 1965 


Owned premises with annual net sales of Rentes 
premises Total 
Item r with annual © 
$200,000- | $500,000- | $1,000,000 net sales of | "Tented 
499,999 | 999,999 | and over Dovel gyn OG, O80 
and over 
Number of businesses reporting...............8 4 9 4 ily] 6 23 
Average net Sales per DWSIM OS Stacy. cesceseesiees 329, 629 663, 998 | 2,421, 311 1,098, 796 693, 420 997,615 
Average beginning TTUVC TU OD arrctees svsaesie- sensvors 59, 940 103, 688 295, 349 135, 404 152,042 139,557 
Average inventory, end of year...............00 75,618 119,624 341, 377 173, 784 152,019 168,351 
Average cost of goods SOUR entree ccsnrcee 286, 878 573,965 | 2,154,910 970, 479 601,419 878, 362 
Stock turnover (times per year)...............0 4.23 5.14 le 5.45 4.08 sy aul 
Profit and loss data 
(Per cent of net sales) 
GROSS aPLOLL Weer ce a hea «aca sueiabicnseecehsseedeenaes 12.97 13. 56 11.00 12.51 13. 94 12. 87 
Operating expenses: 
Employees’ salaries and wages (except 
COMNVICTYA) nas. cceerernecse Ree eee cescen areeeteny res 6.08 6.59 ie20) 6.59 5. 20 6.24 
Delivery expenses (including salaries 
FUNC OS Oe eee ae deco iene mua todencts 0.46 0. 24 0.63 0.45 0.18 0.38 
Occupancy expenses: 
HDAC G MRSA ie oR aat eter ccedeercrencevenases 0.47 On25 Qn22 0.33 0.16 0.29 
USUI Care neceere en teeseriwcsai cece oaenensiresceieee 0.39 0. 29 0.14 0.28 0225 Oni 
TRITON so ciok ee GREE ces ott Oo PREP OCEGE TLE STOROPERE CO Cae - _ _ - 0.61 0.15 
Hicatem leh amGyWOW Cl cesascnenaec-scasaeces 0.53 Opel Ors2 0.40 0.30 0.38 
Repairs and maintenance .............sees 0. 24 Owls (hea 53 0.20 Ono 0. 23 
Depreciation allowancCeS............::eee 0.63 Oxet 0. 26 0.44 0. 28 0.40 
Total occupancy expenses .............. 2.26 1.35 Heh bes 1.65 1.92 1. 72 
Office and store SUPDLIES ...............ceesevees (Oy 185) 0.19 0. 29 0.21 Qn 0.19 
PANG N@ Lots SIL Ogee sees eee tine ise siaspinsesmcnoraiien 0.19 O85 0.45 0.32 0.38 0.33 
INiGHLOSSHOME Dad CODUSte cemtedtesssscccancecrt-ren 0,48 0. 52 0.29 0. 43 Ons 0.45 
All other CXPENSES .....eseeseeseeeeesseeereetererers 2.05 3.16 0.87 1,99 2.50 D-19 
Total operating expenses ................005 11. 67 12. 40 10. 90 11. 64 10. 81 11. 43 
Net operating profit 1.30 1.16 0.10 0.87 3.13 1.44 
NOM =UL a GU ePIC OMLCe user ecde seats olsslocsassatcoseonrer= 2.03 719 a as) 1. 39 0.68 leo 
INOn=tra dine sCXPCNSC ha. ..s.s17-.sescesevecvecseersees 0.48 - 0.22 0. 26 OF 0.24 
Net profit before allowances for income 
cea I LES cite eet deca aae teise vores zee: 2.85 1.95 1.03 2.00 3.64 2.41 


USED CAR DEALERS (INDEPENDENT) 


Businesses included in this classification are 
retail establishments selling mainly used motor 
vehicles. They are independent enterprises having 
no proprietory connection with a new car agency. 
The business transacted by used car lots operated 
in conjunction with a new car agency is included in 
the report of the new car establishment. The 
occasional new model, however, may be sold by 
used car dealers. 


It is of some interest to note that the gross 
profit as a percentage of net sales for this kind of 
business revealed by the 1961 Census of Mer- 
chandising was 17,9 per cent. Ratios ranged from 
16.8 per cent for Ontario to 21.2 per cent for British 
Columbia. The census Statistics pertain to inde- 
pendent dealers as well as chain and to both in- 
corporated companies and unincorporated businesses. 
The 1965 survey indicated gross profit of gel per 
cent of net sales for twenty-eight unincorporated 
used car dealers reporting and 18.45 per cent for 
twenty-four incorporated companies. 


The tables which follow give detailed operating 
expenses as percentages of net sales. In the unin- 
corporated sector of the trade, employees’ salaries 
and wages (except delivery) were 4.64 per cent, 
total occupancy expenses 3.02 per cent, total 
operating expenses amounted to 11.55 per cent and 
net operating profit was 5.66 per cent. After taking 
account of non-trading income and non-trading ex- 
pense, final net profit before deduction of proprie- 
tors’ salaries, withdrawals and income tax amounted 
to 6.16 per cent. 


In the incorporated sector of the trade, em- 
ployees’ salaries and wages (except delivery) 
accounted for 9.47 per cent. Total occupancy ex- 
penses were 2.42 per cent and total operating ex- 
penses were 16,30 per cent, leaving a net operating 
profit of 2.15 per cent. After taking account of non- 
trading income and non-trading expense, final net 
profit before allowances for income tax was 2.02 
per cent. In the detailed tables, there is a distinc- 
tior made between used car dealers with owned 
premises and those with rented premises. 


ate 


TABLE 6. Used Car Dealers, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 


Owned premises with Rented premises with 
annual net sales of annual net sales of 
Item Ts en 
$50,000 -| $100,000 - | $200,000- $50,000 - | $100,000- 
99,999 ! 199,999 | 499,999 Total 99.999 | 199,999 | Total rented 


Number of DUSINeSSES TEPONEMB oc occ sarcce/cntoopmieneareoniva tees 
Average net sales per business. ... 

Average beginning inventory...... 
Average inventory, end of year.. 


i 5 28 
86,573] 128,193] 292,498] 183,881 84,676} 161,612] 129,890} 162,345 
7,891 19,570 34,940 22,727 10, 285 21,784 18,052 20, 862 
6,001 21, 140 37, 209 23,668 10, 353 21,709 18,924 21,417 


Average cost of goods sold........ : 68, 181 110,075 | 244,608 153,612 65,250] 128,703] 108,111] 135,462 
Stock:tumover (Cimes ‘per: yar) i cic.cecussvoscartsescecnacatse-seeetsecusene 9.82 5.41 6.78 te US 6.32 5.92 6.05 6.70 
Profit and loss data 
(Per cent of net sales) 
GROSS EO LLG cafes cesses cero oce revevint cantatas: aetore aioe taneeedeeeee eakerneenrecs 21.24 14.13 16.37 16.91 22.93 15. 11 17.65 17, 21 
Operating expenses: 
Employees’ salaries and wages (except delivery)............ 4.26 5.54 5. 00 4.98 3.47 4.43 4.12 4.64 
Delivery expenses (including salaries and wages).......... - - _ _ - - —s - 
Occupancy expenses: 
PP AN OG cc7, coche ateventrasaapr es aeccdes Bea ote oreenen ee eet 0.84 0.43 0.34 0.50 0.39 0.29 0.32 0,43 
Insurance . 0.57 0.50 0.64 0.58 0.56 053% 0.43 0.52 
REDE; ce .cateceentes _ _ - - 2.65 1.44 1.83 0.73 
Heat, light and power... 0.49 0.62 0.49 0.53 Qa57 0.85 0.7 0.62 
Repairs and maintenance. ies 0.25 0.19 0.47 0.32 0.70 0. 24 0.39 0.35 
Depreciation AMOwAaNCeS’, ...scccccwstvertdass ones soncconcmeas petra ters 0.40 0.63 0.51 0.52 - 0. 20 0.14 0.37 
Total OccUPANCY EXPENSES. .....:...:2-2.c0ccseovessuceseveonvsecanes Pets 2.30 2.45 2.45 4.87 3.39 3.87 3.02 
Office and store supplies ... 0.12 0.32 0.20 0.22 0.18 0.18 0.18 0.20 
Advertising.................. bee 0.85 0.36 0.78 0.66 0.95 0.45 0.61 0.64 
Wet LOSS "ON DAG GODUSS. «cis. ccccavevece avcees ieczcs yoncse re erent 0.05 0.02 0.11 0.06 - 1.00 0.68 0.31 
All other expenses ............... 4 Bea 2.11 2.84 2585 4.45 1.68 2.58 2.74 
Total operatingiexpenses vicc.c nites cccss cess rasnesan eae 11.60 10.72 11. 38 11.22 13.92 11.13 12.04 1535 
Nel ioperating pronit.c.ccc28..cca. oa ersescerssss sat aasiaveroateaeee eaein 9.64 3.41 4.99 5.69 9.01 3.98 5.61 5.66 
NoOnwwr agile NG OM OMe kek across cease kaaevarevsssieasess cicceun ee 0.88 1.87 0.31 0.98 - 0. 20 0.13 0.64 
NonvtiTading ExpenSe tis se on.vs. cscs ees eet wets ee 0.56 — 0.07 0.18 - 0.14 0.09 0.14 
Net profit before deduction of proprietors’ salaries, with- 
drawals“And YN COMeIGAX 0 je een tes hecces ee ee aa 9.96 | ie 5.23 6.49 9.01 4.04 5.65 6.16 
i. 


TABLE 7. Used Car Dealers, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1965 


Rented premises with 
annual net sales of 


Owned premises with 
annual net sales of 


Item — ] ae 
$50,000 - | $200,000 - $100,000-| $200,000-| $500,000 - a 
99,999 | 999,999 | Total | "199’999 | “499999 | 999/999 rented 
T 
Number of businesses reporting .0.....cccecececesesesesesecscseeseseseeeveee 4 5 9 3 15 24 


7 
96, 827 510, 936 430,915 156, 186 380,379 
t 13, 906 60, 381 51, 400 11, 288 36,617 52,875 
Average inventory, end of year .. 15, 235 54, 676 47,054 17,316 36,114 57, 220 41,053 43, 366 
Average cost of goods SOLA. con. dae 81, 220 412, 641 348,598 126,858 307, 864 567, 466 376, 860 365, 967 
Stock turnover (times Per year) v.c.ccccscescsecscssessescecesececeseeececees 5.57 ea lye 6. 86 8.87 8.46 10, 30 9.23 8.32 


Average net sales per business... 
Average beginning inventory ...... 


Profit and loss data 
(Per cent of net sales) 


WEBS TORN os tycsa5 encane eos duh ccce see ee eo eee 16.12 19.24 18.64 18.78 19.06 17. 26 18.33 18.45 
Operating expenses: 
Employees’ salaries and wages (except delivery) ............ 9.70 8.41 8.66 8.78 9.37 11. 23 9.98 9.47 
Delivery expenses (including salaries and wages) .......... - = - - _ = = = 
Occupancy expenses: 
SPANOS nei Tate a eter a tek tah is ee ae 0.53 0.61 0.59 0. 24 (APA 0.12 0.18 0.34 
0.52 0.34 0.37 0.34 0.33 0.20 0. 28 0.31 
S os = - - 0.96 0.85 0.70 0.82 0.50 
Heat, light and power ....... 0.54 0.42 0.44 0.16 0.34 O.15 0.24 0.32 
Repairs and maintenance . 0. 28 0.20 0.23 1.74 0277 0.25 0.73 0.54 
Depreciation allowances 20.0... cecscssesscsceseceseeece 0.42 0.68 0.63 0.65 0531 0.07 0.27 0.41 
Total occupancy expenses 2 
Office and store supplies 0 


Net operating profit 


Non-trading income .... 
Non-trading expense 


= 1] — 


ACCESSORIES, TIRE AND BATTERY SHOPS (INDEPENDENT) 


Businesses included in this classification sell 
mainly a combination of automotive accessories, 
tires, batteries, radios and automotive parts and, 
accaSionally, gas and oil. The sale of gas and oil 
does not account for more than 33 per cent of the 
total trade. Such establishments may also engage 
in service and repair activities but receipts from 
these do not constitute more than 25 per cent of the 
total trade. 


It is of some interest to note that gross profit 
as a percentage of net sales for this kind of busi- 
ness revealed by the 1961 Census of Merchandising 
was 30.6 per cent. Ratios ranged from 35.4 per cent 
for British Columbia to 24.1 per cent in the case of 
Saskatchewan. The census statistics pertain to in- 
dependent shops as well as chain and to both in- 
corporated companies and unincorporated businesses. 


The 1965 results in more detail and by size of 
business are shown in the tables that follow. Over 
130 usable reports were received from unincorporated 
businesses and incorporated companies. The gross 
profit for independent, unincorporated businesses 
was 27.65 per cent of net sales. Salaries and wages, 
in 1965, excluding the pay for delivery employees, 


were 8.37 per cent. Delivery expenses were 0.92 per 
cent, occupancy expenses 5,52 per cent, office and 
store supplies 0.52 per cent and all other expenses 
were 3.98 percent, making total operating expenses 
19.31 per cent. Net operating profit before deduction 
of proprietors’ salaries, withdrawals and income tax 
and addition of net non-trading income was 8.34 per 
cent. After considering non-operating items net 
profit was 9.00 per cent of net sales, In the detailed 
tables, there is a distinction made between shops 
with owned premises and shops with rented premises. 


In the incorporated sector of the trade, for all 
companies reporting, the gross profit was 28.53 per 
cent. Salaries and wages, excluding the pay for 
delivery employees were 13.49 per cent, delivery 
expenses were 1,03 per cent, total occupancy ex- 
penses 4.89 per cent, office and store supplies 
0.42 per cent and all other expenses were Delmer 
cent, making total operating expenses 24.96 per 
cent. Net operating profit, before adding net non- 
trading income and before making allowance for 
income tax, was 3.57 per cent. Taking account of 
non-trading income and expense, net profit was 
4.36 per cent. A distinction is also made in this 
category between shops with owned premises and 
shops with rented premises. 


TABLE 8. Accessories, Tire and Battery Shops, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 


Owned premises with Rented premises with 
annual net sales of annual net sales of Total 
Item Ty: owned 
$20,000 - | $30,000 - seniors stfonn $200,000-} otal $30,000 - $50,000-) $100,000-| ota) a 
29,999 | 49,999 | 99,999 | 199,999 | 499,999 49,999 | 99,999 | 199,999 ene 
i | 4 
Number of businesses reporting.... 4 14 9 11 43 5 8 6 25 68 
Average net sales per business. .... 24, 902 38, 667 69,944 137, 130 270,074| 126,322 41, 488 70,475 143,876| 163,454] 143,035 
Average beginning inventory ........ 9,820 10, 339 112,,.699 24,772 55 jon 24, 936 9, 288 15, 308 15, 285 29, 182 26, 847 
Average inventory, end of year .... 10, 449 10, 793 11,747 28, 429 57,017 26, 040 9, 236 19, 419 16, 261 30,727 28, 150 
Average cost of goods sold.......... 17, 184 25, 886 48,722 101,765 210, 209 94, 376 29, 459 50, 838 103,921) 119,588 | 105,724 
Stock turnover (times per year) .... 1.70 2.44 3.98 3.82 3.73 3.60 3.18 2.93 6.39 4.76 4.12 
Profit and loss data 
(Per cent of net sales) 
GLOSS DEOL sree vaccine nescence vnncanincsezanese 30.99 33.05 30.34 25.79 22.16 27. 66 28.99 27.86 2t.08 27.63 27.65 
Operating expenses: 3 
Employees’ salaries and wages 
(except delivery) .........--25+ 8.71 8.12 10.04 7.92 Waal 8.62 3.87 6.70 8. 40 8.07 8.37 
Delivery expenses (including ee 
Guanes and WARES) cyoccens-cneem 1.01 0.84 0.76 0:57 0.72 0.72 1.63 0.67 1.15 Tey 0.92 
Occupancy expenses: 
foves tec Lio) 1.60 1.28 0.86 0.67 ae aioe ae aie wee ea 
A 0.78 0.70 0.54 0.74 . i : 5 fe F 
verlag ee raaiaathees ; a - = - =— — 2.69 3.06 a: 58 2: ie < oe 
Heat, light and power 2.18 1.45 ines 0.91 0.80 1.15 0.85 0.84 188 : : 
Barer acd Saeenanice Boas 0.96 0.41 0. 29 0.54 0.37 0.42 0.12 0.38 0.69 0.37 - Ee 
Depreciation allowances........ 1.49 2.59 evils) 1.60 ys) ow 1.43 1.12 1.14 1.06 ; 
Total occupancy expenses 7.57 6.83 5 Te) 4.45 4.13 5. 26 6.00 6.37 6.05 5.84 5.52 
i i 0.22 0. 44 0.42 0. 34 1.00 0.52 0.60 0.34 0.74 pea | 0.52 
ee ee 0,21 0.80 0.90 0.69 0.70 0.76 0.52 0.78 1.03 0. 92 0.83 
Net loss on bad debts.. 0.42 0. 46 0.37 0.38 0.55 0.42 0.04 ee oe ope ee 
All other expenses.......... 4.07 3.93 2.74 2.43 1.93 2.68 2.96 Ze ; ‘ “ 
Total operating expenses ..... 22.21 21.42 21.02 16.78 16.64 18. 98 15.62 17.63 20. 25 19.72 19.31 
Net operating profit .............--. 8.78 11.63 9.32 9.01 5.52 8.68 13. 37 10. 23 7.52 7.91 8.34 
Non-trading income .... 3.58 0.11 0.74 0.70 0. 31 0.68 0. oA 0. ai 18 5 ob a eS 
Non-trading expense ...........--e0 = = = = 
Net profit before deduction of ie 
ee eee. onde 12. 36 11.74 10.06 O72 5.89 9.36 13.39 10.70 8.70 8.57 9,00 
L a Se a sibs 


ie 


TABLE 9. Accessories, Tire and Battery Shops, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1965 


Owned premises with Rented premises with 
annual net sales of annual net sales of Total 
Item r + + 4 piece 
$100,000 -| $200,000- Total $50,000- | $100,000 - |$ 200,000 - | $500,000- | $1,000,000 Total rented 
199,999 | 499,999 99,999 199,999 499,999 | 999,999 and over 
Number of businesses reporting... 9 5 17 3 12 17 12 6 50 67 
Average net sales per business.... 145, 848 265,073 | 400, 454 77,314 162, 127 313, 459 656, 356 | 1,791,830 720, 267 627,775 
Average beginning inventory.......... 22, 848 42,511 34, 982 8, 209 36,932 63,526 96, 876 186, 237 94,059 76,974 
Average inventory, end of year...... 23,794 55, 467 46, 087 11,788 39,049 64,946 105, 831 205, 065 101, 466 85, 450 
Average cost of goods sold .......... 105, 155 191,454 | 280,734 | 52,842 119,543 | 220,109 | 479,024 | 1,297,214 | 519,779 | 450,646 
Stock turnover (times per year)..... 4.42 3.91 6.89 5. 28 3.14 3.42 4.72 6.63 4.51 er.) 
Profit and loss data 
(Per cent of net sales) 
GFOSSIDYORIG a sacar cecreker etter: 29.27 27.770 29.17 31.65 26, 27 29.78 27.02 27.60 28.27 28.53 
Operating expenses: 
Employees’ salaries and wages 
(except deLVery) oc ccscccecsceses 14.30 13. 08 12.34 123 12.41 te..e2 14.86 15.76 13.96 13.49 
Delivery expenses (including 
salaries and wages) ............0. 0.90 1.08 yl 1. 26 0.79 1, 09 0.45 0.36 0.75 1.03 
Occupancy expenses: 
0.84 0.60 0.67 0.47 0. 80 0.35 0.26 0.46 0.45 0.51 
0.57 0.79 OTe 0.09 0.67 0.69 0.33 0.24 0.48 0.55 
_ _— - 2.66 2.54 1.98 225 2 28 2.21 1,57 
Heat, light and powert.............. 0.73 0.59 0.67 102 0.76 0.71 0.51 0.56 0.66 0.66 
Repairs and maintenance........ 0.44 0.48 0.58 0.76 0.56 0.44 0.34 0.39 0.45 0.49 
Depreciation allowances........ 1.75 1.47 1.78 0.65 0.96 1.07 0.66 0255 0.83 plea | 
Total occupancy expenses 4.33 3.93 4.42 5.65 6.29 5. 24 4.35 4.43 5, 08 4,89 
Office and store supplies 0.40 0.38 0.36 0.98 0.39 0.42 0.33 0.46 0.44 0.42 
BON GIST SING cicszcdeest ceatnsdeceretevets 0.67 1,23 1.03 eon 0.97 1.00 1522 0.54 0.93 0.96 
Net loss on bad debts ...........0.... Naa 0.31 0.32 1.50 0. 38 0.31 0.11 0.31 0.35 0.34 
All other expenses............:ccsc000 3.75 5.76 5.46 2.59 3.05 Zae2 2.90 4.00 Delt 3.83 
Total operating expenses ...... 24.68 25.77 25.65 24.72 24.28 24,20 24.22 25.86 24.68 | 24.96 
Net operating profit ................ 4.59 2.00 Bn Y4 6.93 1.99 5. 58 2.80 1.74 3.59 3.57 
Non-trading income............ccccceseeees 0.31 1.65 1.63 0.38 0. 26 0.82 1.07 0.47 0.65 0.93 
Non-trading EXPeNSe.......cecccseeseees - - 0.18 - = 0.34 0.01 0.01 0.13 0.14 
Net profit before allowances for 
PCO TIOUEEUX! cc ey are tea eesa reds cak 4.90 | S765 4.97 are reds) 6.06 3.86 2.20 4.11 4.36 


SECOND HAND PARTS AND ACCESSORY SHOPS (INDEPENDENT) 


Shops in this category are retail businesses and income tax amounted to 23.18 per cent. Taking 
Specializing in the sale of second hand parts and account of non-trading income and expense, net 
accessories. profit was 23.80 per cent. 

' Seventeen usable reports were received from 
unincorporated businesses and incorporated com- For the incorporated companies in this kind of 
panies. The gross profit for independent, unin- business, the gross profit was 54.72 per cent. 
corporated second hand parts and accessory shops Salaries and wages, excluding the pay for delivery 
was 51.09 per cent. Salaries and wages, excluding employees, were 31.01 per centofnet sales. Delivery 
the pay for delivery employees, were 10.83 per cent expenses were 0.26 per cent, total occupancy ex- 
of net sales in 1965. Delivery expenses were 1.73 penses 9.41 per cent, office and store supplies 0.70 
per cent, total occupancy expenses 9.15 per cent, per cent and all other expenses 5.62 per cent, 
office and store supplies 0.30 per cent and all making total operating expenses 47.00 per cent. Net 
other expenses were 5.90 per cent, making total operating profit, before adding non-trading income 
operating expenses 27.91 per cent. Net operating and before deduction of income tax amounted to 
profit before adding net non-trading income and 7.72 per cent. Taking account of non-trading income, 


before deduction of proprietors’ salaries, withdrawals final net profit was 8.35 per cent. 


Se 


TABLE 10. Second Hand Parts and Accessory Shops, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 


ee 
Owned premises with annual net sales of 
Item 
Under $30,000- | 
$30,000 99,999 Total 
Nytnber Of: DUSINESSES/TEDOTIME Lyi. seee see ctdescets ccceceedeabaecstueuacsedes 9 5 14 
Average net Sales per business .. 13,631 68, 442 49,559 
Average beginning inventory..... ap T25el 14, 147 10,212 
Average inventory, end of year. 3, 110 | 14.817 10,784 
Average cost of goods sold..... ax 4,796 | 38, 415 26, 833 
Stock turnover (times per year) w..0..... 1.64 | Baldo 2. 30 
Profit and loss data | | 
(Per cent of net sales) | 
BRE aR NEA Nie ease nc saat cn ners Ounce csocsncnzosdhonb ignsafsee dona +chbbaceenns evar sah fuvaesene Vs 64.82 | 43.87 51,09 
Operating expenses: | | 
Employees’ BAlabestane WALES COR CODY COILVERY) wess cvereccsesecececstecvesctessiuecsccsevecursgecoesnere | 15.20 | 8.53 10.83 
Delivery expenses (including salarieS and WaAgeS) .o........cccccecesesscseecueveveeceseceeesecesesecernseee Bee! 0.95 TSTo 
Occupancy expenses: | 

a Ee Ce, PIC). Posie ste cits ew Vy Neds W Oar p Ws ovine th cu anespobens Quer soerptcespavennveusanedanseekiteersiaee 1.91 | pap Se 1.39 
Insurance . 1,13 0.68 0.84 

BEY vis tasesdutssennstsnscacstae - _- - 
Heat, light and power ...... 1.95 1.40 1,59 
Repairs and maintenance... fr 0.38 2.09 i ula 
Depreciation allowances ......... as 4.40 Boo: 3.70 
Total occupancy expenses .... 9.77 8.82 9.15 
Office and store supplies ..... 0.60 0.15 0.30 
POWORUISIN GS cccteac ect eereesseou 0.71 0.29 0.43 
Net loss on bad debts ....... eiseadeee at aT egitg§ 0.08 0.46 
PRBULOENET CORDON SCS, casacasensscsecassponssvussese seas Te5T 3.67 5.01 
SPRL oes URINE BIR SUES RUNNERS oo acca niin che hanncinanxancnnnn nnn qcynnacenacsvapunserns-eucbnakepnevvbre sven cdeeadseiydcanns 38.23 22.49 27.91 

INUSE MCRESEON CR Ey| bx MEST SY LU EMG ret cepa le fee ea 77 ot woke ax devnne ested sn fomerasansupexastnanipe vars 0e eri" sacyaceAearsaaks 26.59 21.38 23.18 
INOMsCRAGHN E TRCOME <o2.. <2..20--sacaeseeesenspsessesecee ae ied UF 1.38 Lass 
Non-trading expense ; 2.01 a 0.69 
Net profit before deduction of proprietors’ salaries, withdrawals and income tax ......... 25.75 22.76 23.80 

| anes oa 


TABLE 11. Second Hand Parts and Accessory Shops, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1965 


Rented premises 

with annual 

vem net sales of 
$30,000- 199,999 


Number Of businesseS reporting .......cesesesesscscscssesssescesevevenecnsscescsecacncessscnssncaccuesssnsnanscesaneancnsereneracaccessecucacsitasaneecaraucansesssnesseansesaseancnscnenesestce 


Average net sales per business .. 102,893 
Average beginning inventory .... 15, 761 
Average inventory, end of year ~ 564 
Average cost of goods sold ..... aan 
Stock turnover (times Der VEAL) ....s.csceceoesecscsceccsescncececssesssccecesesesneneeesneaeencsecuesssnsssecscesesseasscenesssasnenneanencesanesecsscseranscnenacsenuanenasenscnenseneansasess . 64 
Profit and loss data 
(Per cent of net sales) 
ASNS STD EOEL GR et ees ia cscs ccc tice ses eu cence er vasucarbocsntsonachonc¢uaddercusconeocensBzens Snenconebagas tnueepeer¥badehcosstsassstnasentedcntnipecceesnss mbdtsarasebndaecachecbscapsnccszress 54.72 
Operating expenses: : peer 

Employees’ salaries and wages (except delivery) Pe 

Delivery expenses (including salaries and wages) 

Occupancy expenses: me 
Taxes 2 Re 
Insurance 4 aa 
RUG sc sbenvanet fits fascsisoea art 
Heat, light and powert........ ah 
Repairs and maintenance . _ ce 
Depreciation allowances .........cscssecesesescsecssscssoserensssnesessncncousrencesssesnsnensncnsncnensnsusenesersacasseranenaqneseneserasess f 

Total OCCUPANCY EXPENSES ..........cseecsesesesessceeecesesnesesecnesnsssacersneenencnnnearencnentonsscecnsnnenannenseszunnnnasesazst® + a 

Office and StOre SUPPLIES ............ceececesssesovscccesccssensencecrencers a8 ates 

TAG NN ga TER pda ae Ee eee : yl. 

Net loss on bad debts .. . ric? 

All other CxPeNSeS ..........cecesececesscesseesecnsesesnaeceeeateanecenaeeesaannaes® ec i 
Total operating EXPENSES .............cccccccceeesceeereeesereesenteneetees ES a 
Net operating profit ........ ms 

Non-trading income ....... ; os 
Non-trading expense . ne 


Net profit before allowances for income tax 


EB toe 


SERVICE STATIONS (INDEPENDENT) 


This survey of service stations covers retail 
businesses selling mainly gas, oil, parts and 
accessories, tires and tubes and also performing 
service and repairs, The sale of gas and oil must, 
however, constitute at least 50 per cent of the total 
trade. 


The last survey of operating results of service 
stations — previously known as filling stations — was 
carried out forthe year 1959.(Catalogue No. 63-408). 


Financial data of 1,399 unincorporated service 
stations and 119 incorporated companies are included 
in the present report. The gross profit for indepen- 
dent, unincorporated businesses was 21.61 per cent 
of net sales in 1965. It is of some interest to note 
that the gross profit as a percentage of net sales 
for service stations revealed by the 1961 Census of 
Merchandising was 23.1 per cent. Gross profit 
ranged from 19.1 per cent for Nova Scotia to 26.5 
per cent for British Columbia. The Census statistics 
pertain to all businesses of this kind, independent 
as well as chain, and incorporated companies as 
well as unincorporated businesses. Salaries and 
wages, in 1965, for independent unincorporated 
service stations, excluding the pay for delivery 
employees, were 6.81 per cent of net sales compared 
with 7.19 per cent in 1959. Total occupancy expenses 


were 5.21 per cent (4.97 per cent in 1959). Total 
operating expenses amounted to 15.12 per cent 
(14.67 per cent). Net operating profit, before deduc- 
tion of proprietors’ salaries, withdrawals and income 
tax and addition of net non-trading income, was 
6.49 per cent compared with 7.67 per cent in 1959, 
Taking account of non-trading income and expense, 
final net profit was 6.70 per cent (8.04 per cent). In 
the detailed tables, there is a distinction made 
between businesses with owned premises and those 
with rented premises. 


In the incorporated sector of the trade for all 
119 companies reporting, the gross profit was 25.58 
per cent of net sales. (There is no data available 
for this category of service stations for 1959). 
Salaries and wages were 14.26 per cent, total 
occupancy expenses 4.75 per cent, office and store 
supplies 0.38 per cent and all other expenses were 
3.45 per cent, making total operating expenses 
22.84 per cent. Net operating profit, before adding 
net non-trading income and before making allowance 
for income tax, was 2.74 per cent. After adding 
non-trading income and expense, final net profit 
was 3.32 per cent. A distinction is also made in 
this category between service stations with owned’ 
premises and businesses with rented premises. 


TABLE 12. Service Stations, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 


Owned premises with annual net sales of 


Item ai ea i mate 
$10,000 - $20,000- $30,000- $50,000 - $100,000 - $200, 000- Total 
19,999 29,999 49,999 | 99,999 | 199,999 499,999 
of r tats 
Number of businesses reporting.. 62 91 184 237 77 6 691 
Average net sales per business 15, 067 24,513 40, 067 70,339 126,799 260, 750 76,040 
Average beginning inventory........ 1,843 2,320 Sp200 3,889 6, 174 6,698 4,007 
Average inventory, end of year. 1,845 2, 287 3,249 4,109 7,574 7,064 4,385 
Average cost of goods sold....... Far 11, 686 18,914 31,346 55, 430 99,784 217, 993 60,450 
Stock turnover (tiMES! PEF VEAL). s.cccccececsccesaccsecesssssesesovecccesevere 6.34 8.20 9.79 13.86 14,51 31.68 12,95 
Profit and loss data 
(Per cent of net sales) 
Gross profit ... 22.44 22,84 21.76 21.26 21, 30 16,40 21,42 
Operating expenses: 
Employees’ salaries and wages (except delivery)............ 1,80 3.28 4,74 6. 48 7.24 7.64 5.68 
Delivery expenses (including salaries and wages).......... 0.06 0.04 0.01 0.03 0.04 - 0.03 
Occupancy expenses: 
A eee het aera Pee cased sedwent cues 1.69 1.385) 0.92 0.90 0.56 0.52 0.95 
Insurance 0.94 1.06 ear 0.64 0.50 0.42 0.70 
Reis ois a casanns - —- - - - _ 
Heat, light and power...... 2.44 Lote 1.40 105 0.70 0.63 123 
Repairs and maintenance... 0.82 0.78 0.76 0.56 0.45 0.35 0.62 
Depreciation allowances ....... 0.81 1.74 1.63 1.42 hove 0.46 1.40 
Potal occupancy SxXPEUSOS oi ciscpeieaccancecsasieieficueyerees 6.70 6. 68 5.48 4.57 3.54 2.38 4.90 
Office sud’ store sunplies iio. ises esis anstoteccies eee 0.29 0.25 0.40 0.28 0. 26 0.07 0.29 
MOVErISING oo asscieneevsi tes 0. 26 0.34 0232) 0.32 0.35 0.82 O35 
Net loss on bad debts... “a 0.43 0.24 0.29 0.22 0.23 Oaid 0.25 
AMMotb er GXVENASH is. < sca ves e ess nea takin cennaeetne 2.96 3.60 2.90 | 2.58 2.32 1. 96 2.70 
Total operating exPenSesi-aicciesissecccassecce. cesses ee 
Nestioperating pratit ns sc cascstscssy sccvsssspoteere acre er eee ieee 
Nonetraging ti Comeayere. 2 <1 nsetcawits knoe eeae e e 
Non-tpading Srpens ey. 2.s. estes ci sas tarsscnsenatts secon deccieaste 


Net profit before deduction of proprietors’ salaries, with- 
drawals: ahd th come: tara iniicedsdon ter eee es eee 


sT= 


TABLE 12. Service Stations, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 — Concluded 


Rented premises with annual net sales of 


Item 
$10,000- | $20,000- | $30,000- | $50,000- $100, 000-| $200,000- end 
19,999 | 29,999 | 49,999 | 99/999 | 199/999 | 499’999 | Total | rented 
Number of businesses reporting ..........ceeeee 4 15 65 253 317 
DIU MELE tection cerete a Rateheccatavsdats sczaya% ‘ 51 70. 
Average net Sales per business. 16, 806 24,995 41, 060 76,405 136,741 256, 386 109 ane o0 EOL 
Average beginning inventory........ 781 1,142 2,094 2,794 4,392 5,958 3,551 3,682 
Average inventory, end of year... 7145 1) 354 2,181 2,913 4,949 6,856 3, 900 4,039 
Average cost of goods sold...... 2 12, 430 19,891 33,052 59, 957 105, 888 203, 086 85, 574 78.357 
Stock turnover (times per Yat)... cscs eee 16. 28 15.94 15.47 21.00 22.67 31.70 21.83 19. 28 
Profit and loss data 
(Per cent of net sales) 
MRE ENSS SION OPN ee eee Passes sie cee  accte vaceteens tac cesenvvevesh aveuss socks sacesseneaas 26.04 20.42 19.50 21.53 22.56 20.79 21.69 21.61 
Operating expenses: 
Employees’ salaries and wages (except delivery)............ 1.38 3.47 3.45 6.70 Beer 8.96 7.26 6.81 
Delivery expenses (including salaries and wages).......... — = 0.01 0.02 0.01 0.20 0.03 0.03 
Occupancy expenses: 
SANE S Meee ONG OW ol ceccyonevinovsraute wine Meet owbuereas ant tnemanemte dans 0.02 0.48 0.40 0.39 0.35 0.25 0.36 0.53 
Insurance 0.33 0.58 0.48 0.48 0.45 0.32 0.46 0.53 
Rent...... Pee ce eiaar ar 3.81 2.93 2.09 2.16 2.66 a. tl 2. te 1,94 
Heat, light and powet..... 2.14 1.44 1.19 0.91 0.68 0.50 0.83 0.95 
Repairs and maintenance.. ae 0.01 0.29 0.35 O33 0.33 Ose 0.33 0.41 
Depreciation allowances ..... wh 0.13 0.86 0.65 0.68 0,64 0.36 0.63 0.85 
Total occupancy EXPeENSeS..............ccccccececsseseceesseeeeneees 6.44 6.58 5. 66 5.90 5.11 4.46 5.33 5.21 
Office and store supplies.......... Ja pVapanssosseaton qihigeersveapees iwageaas 0.15 0. 20 0.37 0. 26 0.28 0; 21 0.27 0.27 
PMOVIENU ISI Oe ccceetuuceaks ss ¢ 0.04 0. 24 O22 0.39 0.44 0.35 0.38 (Ly Silt 
Net loss on bad debts. he, Lot 0.29 0.29 0.16 0.18 0.13 3.19 0.21 
PM URA GILT SEVOTIS CESS 9 1. Thu ccivesir tens ¥eriheans Gaye Ue cnnees pile sdlaioy arses seve . 2.33 2.83 1.85 1.99 2.09 i5ey? 2.03 Daa 
Total operating EXPENSES... cece ce ceeeeeeeeeee Lia bly hE 13.61 11.85 15.07 16.88 16.13 15.49 15. 12 
Net operating profit .................. 14.33 6.81 7.65 | 6.46 5.68 4.66 6.20 6.49 
Non-trading income.......... oH ‘ - 0.19 0.48 0.12 0.16 0.11 0.17 0. 26 
Non-trading expense.. ao - - 0.01 0.01 0.02 - 0.02 0.05 
Net profit before deduction of proprietors’ salaries, with- 
CA WILS ATG eT COME JUEUKG << 2; co-.vcustorteuinieveeovs tee doeer fucreustsngnaees 14. 33 7.00 | 8.12 6.57 5.82 4.77 6.35 6.70 


TABLE 13. Service Stations, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1965 


Owned premises with annual net sales of Rented premises with annual net sales of Total 
Item + owned 
$30,000 - | $50,000- | $100,000- | $200,000- Total $50,000- $100,000] $200,000 - Total and 
49,999 99,999 199,999 499,999 g 99,999 199,999 499,999 rented 
ite 
Number of businesses reporting..............0005 3) 7 12 4 28 ne! 44 33 91 119 
Average net sales per business... 41,479 65, 482 145, 890 360, 448 | 254, 450 81,972 137,678 291,785 | 191,642 | 216,996 
Average beginning inventory... 7,893 2,981 4,450 7, 807 6,786 4,459 4,953 9,821 6,783 6, 784 
Average inventory, end of year... 6, 026 3,744 bP 120 8,639 6,696 4,516 Leah 4 11,974 7, 846 7,382 
Average cost of goods sold..... a 30, 841 49, 356 107,390 269,092 | 193,351 59, 309 99,675 223,012 | 143,584 | 163,674 
Stock turnover (times per Yeal).........0 ees 4.43 14.68 22.47 SVR 25.38 13:22 18.94 20.47 18.74 21.42 
Profit and loss data 
(Per cent of net sales) 
GTOSSHDLOLELS Seer roe otek ci caueonvnetrteoanes 25. 65 24.63 26.39 25.35 24. 95 27.61 27. 60 23.00 26. 01 25.58 
Operating expenses: ’ P 
Be tee Caen WHERE Ae near 14. 46 Up) 14.10 14.82 13.63 16.22 16.17 Teen 14.69 14. 26 
Delivery expenses (including salaries a rf & a 
TED PAAR. oxen tas soa eciecth as oc sAnninsn ad sxone gee = = 2 = = = 
mee Meee 1.28 0.77 0.92 ees | 0.97 0.41 . re ‘i oa i a ; a 
nah sc IR Sie I 8 do eee A ae hues mat 
Een a ne es ek a = = 3.09 2.71 2.58 2.68 1.60 
Heat, light and power... ~ 1.07 0.97 0. 60 1.16 0.80 0. 86 0.76 0 68 0 76 6 18 
Repairs and maintenance............::e 0.54 0.25 0. 23 0.59 0.40 0.42 0. a ; ee mee “a a 
Depreciation allowanceS........cccce 0.27 Ta 1.37 1.42 1. 29 0.65 0.8 : : . 
Total occupancy expenses............... 3. 58 3.74 3.71 4.85 3.96 6.04 5, 34 5.08 5. 28 a . 
Office and store Supplie€S ............cceeeee 0.57 0.84 0.41 0.19 0.40 0.36 0.32 0.25 : a E HK 
VAN OUGISII GS =, acces ss scssesacctenve 0.65 0.48 0. 20 0.32 0.33 0.35 0.45 0.51 Bas aie 
Net loss on bad debts ... Ae. 0. 21 = 0. 28 0.18 0.17 0.49 0. 36 0.15 0.29 0. 24 
All other CxPenSeS ov. cess. cescseecsssseeeseneeees 2.15 2.65 3.70 3.00 3.13 3.01 2.53 2.30 : : 
Total operating expenses .................- 21.62 21. 10 22.40 23.36 21. 62 26.47 25.17 21.00 23.67 22.84 
Net operating profit ................0:0:000 4.03 3.53 3.99 1.99 Saas 1.14 2.43 2.57 2.34 2.74 
Non-trading inCOme...........:s:secececseeseeereeeseees _ 0.22 0.74 2.62 - a 0.10 0. 40 nat coon ah 
Non-trading expense. - 0.05 = = . : . 


= 7 e 
Sls cena nana 4.03 3.70 4.73 | 4.61) 4.38 | 1.24 2.83 2.83 2.59 3.32 
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SERVICE STATIONS WITH RESTAURANTS (INDEPENDENT) 


To this classification belong establishments 
selling mainly gas, oil, parts and accessories, tires 
and tubes and also performing services where sales 
of these are over 50 per cent of total trade; they 
also have sales of meals and lunches. The sale of 
gas and oil constitutes over 40 per cent of total 
trade. The sale of meals and lunches is between 10 
per cent and 50 per cent of total trade. 


Service stations with restaurants have never 
been surveyed before. Only information on unin- 
corporated businesses is available for 1965. Finan- 


cial data of 55 independent unincorporated service 
stations with restaurants are included in this re- 
port. The gross profit was 18.67 per cent. Employees’ 
salaries and wages, excluding the pay for delivery 
employees, were 4.54 per cent, Delivery expenses 
were 0.14 per cent. Total occupancy expenses 
reached 5.25 per cent and total operating expenses 
accounted for 13.06 per cent. Net operating profit, 
before adding net non-trading income and before 
deduction of proprietors’ salaries, withdrawals and 
income tax was 5.61 per cent. Final net profit after 
taking account of non-trading income and non- 
trading expense was 5.78 per cent, 


TABLE 14. Service Stations with Restaurants, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 


Owned premises with Rented premises with 
annual net sales of annual net sales of Total 
ie owned 
Item aod 
$10,000 -|$20,000 - | $30,000 -| $50,000-| $100,000 - Total $50,000 -| $100, 000- Total rented 
19,999 | 29,999 | 49,999 | 99,999 | 199,999 | *°%@ 99,999 | 199,999 ee 
eal 
Number of businesses reporting .................. 4 7 12 16 5 44 4 o 11 55 
Average net sales per business 17,774 | 26,602 | 41,008 | 68,656 131,938 | 68,172 | 73,709 134,232 | 115,739 | 82,645 
Average beginning inventory ..........ccseeseee 1,530 1,630 2,070 2,436 4,416 2,617 2, 057 6,272 3,423 2,862 
Average inventory, end of year ............08 1,708 1,962 2,395 2,745 4,613 2,902 2,950 5, 848 4,007 3,238 
Average Cost Of ZOOdS SOId ce..ecccsseosssverseee 12,650 | 22,241 | 33,364 | 56,326 | 109,490 | 56,053 | 62,180 | 103,884 | 90,806 | 66,627 
Stock turnover (times per year) ......eeeeee 7.81 12.38 14.94 21.74 24.23 19.06 24.83 17.14 29.39. 22.20 
Profit and loss data 
(Per cent of net sales) 
GOSS WOLIG | 5 asvcchenarcecazavavsavcakanacrnabye genes 28.82 16.39 18.64 17.96 17.01 18.36 15.64 22.61 19.37 | © 18.67 
Operating expenses: 
Employees’ salaries and wages (except 
DOMVER in racer vices. et eee torases istoracnneet 2.81 2.09 Sl yt 3.44 2.92 10.85 ashi) 4.54 
Delivery expenses (including salaries 
ANG WEEES)). «tars heecgeatieas cradacuieseor acts eivacee — _ - 0.46 - 0.20 — - — 0.14 
Occupancy expenses: 
SEMIS Sys reas vob anadeacats conccent couvacthiccseenvecckaage 14 1.10 0.87 0.64 Ox52 0.85 0.19 0.36 O22 0.66 
PRSBYAIED 5, cecustous. cotton w sneered duwionmionccs .92 0.96 0.86 0.75 0.41 0.74 0.45 0.24 0.34 0.62 
FROMIG deicqs 509 cnccexbusssetanvestaspiccialen cuntenchaceseser - - - — - - Bie 2.40 248 0.66 
Heat, light and power .... BLY? aod 1.48 1.30 1.09 1.48 ULE! 1.52 PD Ail 1.40 
Repairs and maintenance ............0s008 0.89 0.89 0.84 0.70 0.36 0.69 0.14 0.49 0.29 iO, ie 
Depreciation allowances .........sesesec000 3.81 1.46 Lue Zod G 0.59 1.62 0.83 0.59 CTT 1.34 
Total occupancy expenses .............. 11.28 6.72 5.16 5.49 2.97 5.38 5.20 
Office and store supplies 0.33 0.18 0.41 0.46 0. 26 0.37 0.45 
POM GUUIRIIIN 5: sacs ceccaterastectervarvestendeedercince ee 0.33 0.03 0.22 0.23 0.21 pat ON22: 
Net-loss ton Wad GOES: sec cccsncatecscseecsencess 0.22 0.05 0.08 — 0.40 8.11 0.10 
AI ORner CE NCHSES ooo viccccsosctncccectvsrecsecerves S719 2.55 2.85 258 2.14 2.59 2.36 
Total operating expenses ..........0....00... 15.89 12.34 10.81 12.88 13.06 
Net operating profit ........c.cccccccceeeseseceees 12.93 4.05 Tes 5.08 5.61 
Non-trading incOMe .........ccsceseseseccscsesececereres = 0.46 0.50 0.07 0.20 
Non-trading expense o.cccccecececscecceeseessececeeeees = = 0:2 0.03 
Net profit before deduction of proprietors’ 
salaries, withdrawals and income tax .... 12.93 CLG | 8.22 


=e 


RETAIL GARAGES (INDEPENDENT) 


To this classification belong retail establish- 
ments engaged in making repairs or performing other 
services in addition to the sale of gas, oil, acces- 
sories and parts and also fulfilling one of the two 
following requirements: 


(a) Receipts from repair work and other services 
constitute between 25 per cent and 50 per cent 
of total trade. 


(b) Receipts from repair work and other services 
constitute less than 25 per cent of the total 
trade, but the sale of parts and accessories and 
the sale of gas and oil each constitutes separately 
more than 33 per cent of the total trade. 


Over ninety usable reports were received from 
unincorporated and incorporated retail garages. The 
gross profit for unincorporated businesses was 32,52 
per cent of net sales. Salaries and wages, excluding 
the pay for delivery employees, were 11.53 per cent. 
Delivery expenses amounted to 0.04 per cent. Total 
occupancy expenses accounted for 5.90 per cent, 


office and store supplies for 0.47 per cent, all other 
expenses for 4.57 per cent, making total operating 
expenses 22,51 per cent. Net operating profit before 
adding net non-trading income and before deduction 
of proprietors’ salaries, withdrawals and income tax 
amounted to 10.01 per cent. Taking account of non- 
trading income and expense, net profit was 10.30 
per cent. In the detailed table there is a distinction 
made between garages with owned premises and 
garages with rented premises. 


For incorporated companies in this kind of 
business, the gross profit was 33.32 per cent. 
Salaries and wages were 15.33 per cent and total 
occupancy expenses reached 6.98 per cent. Office 
and store supplies were 0.28 per cent and all other 
expenses 5.34 per cent, making total operating 
expenses 27.93 per cent. Net operating profit, before 
adding non-trading income and before making allow- 
ance for income tax, was 5,39 per cent. After adding 
non-trading income, final net profit was 5.76 per 
cent. 


TABLE 15. Retail Garages, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 


Owned premises with annual net sales of Sep ates oe. Total 
Item T owned 
Under | $10,000 -| $20,000 -| $30,000 -| $50,000 -|$100,000-| 1... | $50,000-/$100,000-| po) sero 
$10,000} 19,999 29,999 49,999 99 ,999 199,999 99,999 199,999 
7 + + —+ 
Number of businesses reporting .... 4 9 5 31 26 3 78 4 3 7 85 
Average net sales per business..... 9, 056 15,005 26, 074 39,275 70,334 137,010 68, 337 78,973 104, 281 88,379] 71,341 
Average beginning inventory ........ 2,073 4,890 S7ono 4,937 5,405 17, 084 7,404 4,711 11,592 7,269 7,384 
Average inventory, end of year ....| 2,474 4,775 3,347 5, 076 5,565 10,937 6, 244 3,208 15, 007 T5593 6,446 
Average cost of goods sold............]| 5,498 9,608 15,858 27, 240 49, 298 92,456 46, 808 50,409 68,432 57,108) 48,352 
Stock turnover (times per year) ...... 2.41 1.99 4.72 5.44 8.99 6.59 6.76 UZets Dano 9.91 Thee) 
Profit and loss data 
(Per cent of net sales) 
MNOS BOE IG ooo cco con cc-sacaseroevensacinantece 39.29 35.97 39.18 30.64 29.91 32.52% 32.00 36.16 34.38 35.50 32.52 
Operating expenses: 
Employees’ salaries and wages 
(ence ot GGTIVETY))  cesversureercavsmers 4.14 6.26 10.24 Oto 12.14 13.82 10.93 14.86 15.09 14.95 ielese3 
Delivery expenses (including w i a 
salaries and WageS) ......seee - _ - 0.12 0.05 — 0.05 0. 04 
ead Sa id 4.78 1.81 2.09 P27 0.79 ne ee ee feo ee ae 
Be ee nee tee Centr ccrnoenee oe = 
Bait au be gis Be a ie = 2.58 2.30 2.48| 0.37 
Heat, light and power ... 5.01 2.52 2.02 1.69 1.12 0.67 1.39 0.99 0.76 0.90 1.32 
Repairs and maintenance ...... 0.69 1.94 0.57 1.01 0.78 ae ee ee 39 cae rie 
Depreciation allowances ........ 0.88 2.42 Baek! 1.53 1.54 1.00 ; as 7 ; . a 
Total occupancy expenses | 13.33 10.03 9.36 6.37 5.19 4.03 6.04 5.60 4.26 ee. : 
Office and store supplies .......... 0.18 0.18 0.31 0.45 0.27 0.43 0.34 1.49 vee ee ae 
PRA VETUISIME cre.c.escvescctnaneaenens 0.47 0.45 0.25 0.24 0.21 0.24 0.25 0.33 0.17 nna R 
Net loss on bad debts 1.10 ae 0.20 0.56 0.85 0.34 0.62 0.08. - a ee 
All other CXPeCNSES .....eeeseeeeeeeeeers 4.90 3.81 6.50 3.68 2.83 4.68 3.83 350 3.00 Ry) r 
: 21.54 23.55 22.06 25.86 23.78 25.09| 22.51 
Total operating expenses ...... 24.12 21.48 26.86 19.65 : nde xe pe 
Net operating profit .............+ 15.57 14.49 12.32 10.99 8.36 8.97 9.94 10.30 | a fs “ 
Non-trading income  ........-seseseseeereees - 0.38 0.01 0.30 0.40 0.41 0.33 0.27 0.19 0.24 ee 
= — 0.04 =_ - - hs 
Non-trading CXPeNSe ....e.esecseeeeeees = — - 0.11 
Net profit before ater e ne : 
i i i wals ; 
oe eeng snes Me, ears : : eatenbaen | 15. ai 14.87 12.33 11.29 8.65 9.38 10, 23 10.57 10.79 | 10.65 10.3 
1 ) 
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TABLE 16. Retail Garages, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1965 


Rented premises with 
annual net sales of 


$50,000 - $100,000 - 
99 ,999 199,999 
Numberof bUSIneésses Tenostinign ser accuse eeecre ee eee ee 3 3 6 
Average metesales Dem buSINeS Sis pecs -ssastee canes oie eee cones 86,844 140, 225 120,547 
AV CLA OTD RLNNIN g AM VEM LOLs cacnecs copes tome cock een ae ae veneers 7,446 23,668 17,688 
AVerage Inventory CNGHOL ViCare ec cose: .ceteten ste os vce cone tie ten cee tee 7,096 24,611 18,154 
Average cost of¢goods SOld., <.csccczsan, Seest estes cae eee eae eee ee ee 56,629 94,712 80,673 
Spocksturnover (tmeswpemye ab) ier.ccccccce tenes eee eee eee eee 7.79 33.92 5505 
Profit and loss data 
(Per cent of net sales) 
GROSS ON OLU cevececnccece ah ee eee eee 34.79 32.46 BB ey 
Operating expenses: 

Employees’ salaries and wages (except delivery) ...c....cecesescceceseeceee 19.92 12.65 15.30 
Delivery expenses (including salaries and wageS) ........cceseccceeeseseees _ - - 

Occupancy expenses: 
ELEM Fes coches ase esu eve cote atten eee vc soe Sais taco OME kc 0.20 0.57 0.43 
TUS UIPEN CG ake was coe acahe cs deece cc ce tee eae ee roc bemne aati Leese rete ee 0.57 ia url 0.95 
ESAS) 01 epee See SECO RL aS AE PR CCeer er cee RE ERED ACER ECR CRORE See Rey re Tien ot | 4.01 1.83 2008 
Meat eishivand power Saeed. cca ae ee 1.64 1435 1.46 
RGPSINS ANdeMAINGENANGE: Bite .ccccaetee ccs ete tie ete ee ee 0.38 1.28 0.95 
DEDIscistlonra llOowanCeS ieiee..cses ce ccesesreerer cee ree ee 0.65 (Oe | 0.56 
(—otalioccupaney Cxnenses «....00 4c ee 7.45 6.71 6.98 
Offic eiand store su pplles re:..., iets. eee Ra ee oe ee 0.58 0.10 0.28 
AA Wenel sii pe A reete sti etenste hone ecco Sao ee ee 0.40 0.80 0.65 
Nettiosssonbadvdebtsn...as;.ccathec ee ee ee eee 0.40 0.84 0.68 
ATV OLRGTNES DONS OS take ccs asic oaeieee oeeay eer Ae a pay (| 4.19 4.01 
Total‘operating e@xpenseés)..c6.0 sates tee sce 32.46 25.29 27.93 
Nétioper ating: protit cag a ccc tte: tacce cere e earache ee 7B ui 5.39 
NO Tagine INCOME sc ere ord ee ee eee 1.01 — 0.37 
Non-tradinecexpense <i.050 sacs Bee teccs sy Mie ee eee - = = 
Net profit before allowances for inCOME tax .ececccccccccececececscccceccseeesereree 3.34 ire 'y' 5.76 
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SERVICE GARAGES (INDEPENDENT) 


Garages included in this business category are 
retail establishments mainly engaged in providing a 
general line of automotive repairs and services 
where receipts from this activity constitute more 
than 50 per cent of total revenue. Gas and oil may 
also be sold. 


Financial data of 364 unincorporated businesses 
and 34 incorporated companies are included in this 
report. The gross profit for independent unincor- 
porated service garages was 38.60 per cent. Salaries 
and wages, excluding the pay for delivery employees 
were 10.97 per cent of net sales. Delivery expenses 
amounted to 0.04 per cent. Total occupancy expenses 
accounted for 7.90 per cent. Office and store supplies 
were 0.45 per cent, all other expenses 5.13 per 
cent, making total operating expenses 24.49 per 
cent. Net operating profit, before adding net non- 
trading income and before deduction of proprietors’ 
salaries, withdrawals and income tax, amounted to 


14,11 per cent. Taking account of non-trading income 
and expense, net profit was 15.05 per cent. In the 
detailed table, there is a distinction made between 
service garages with owned premises and those 
with rented premises, 


For the incorporated service garages the gross 
profit was 48.38 per cent. Salaries and wages, 
excluding the pay for delivery employees, were 
30.29 per cent, delivery expenses were 0.03 per 
cent, total occupancy expenses 17.70 per cent, 
office and store supplies 0.45 per cent and all 
other expenses amounted to 7.20 per cent, making 
total operating expenses 45.67 per cent. Net oper- 
ating profit, before adding non-trading income and 
before making allowance for income tax, was 2.71 
per cent. After adding non-trading income the final 
profit was 3.29 per cent. A distinction is also made 
in this category between garages with owned pre- 
mises and garages with rented premises. 


TABLE 17. Service Garages, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 


Owned premises with annual net sales of 


Item = 
Under $10,000- $20,000- $30,000- $50,000- | $100,000- Total 
$10,000 19,999 29,999 49,999 99,999 199,999 
Number Of HUSINESSES TEDOTING 2.1.5 ..se is cscssssecens covevescocveseesvene 58 73 BY 68 48 12 316 
Average net sales per business 6, 382 14,752 24, 424 38,312 69, 407 123, 300 53, 924 
AVETA GE DECINNINE INVENCOTY. .........ceccccrseocccscgeneacnasenensvonenanvvsese 899 1,476 2,396 BPA 6, 384 8,144 4,580 
IRVETACE ANVENLONY 7 CNC (Of YCAN vavcsescoxcecccancoscecrresrecevasesnecetecvense 867 1,347 2,349 3,924 6,129 9, 631 4,759 
AVETASCECOSE Ol) COOUS SOLO erst csisavecaxcusstenrecarsaneercanseenssesbaccars= 3,219 7, 797 15, 323 24, 347 48, 254 82. 667 35, 876 
BLOCK CUMNOVED (TIMESIPET VEAL). secccs.cssncssescescsssccccocsaecncrsncanceaes 3.65 5. 52 6.46 6.37 7.71 9.30 6.97 
Profit and loss data 
(Per cent of net sales) 
GOSS PLOFit. ............ccccscsecssereceessessseansncecorecsencssananaseasecessececnny snseee 49.56 47.14 37. 26 36.45 30. 48 32.95 36.21 
Operating expenses: 
Employees’ salaries and wages (except delivery) ............ 3.49 8. 02 12.08 10. 80 iat 14.59 11.00 
Delivery expenses (including salaries and wages) .......... 0.20 Oats 0.10 0.03 0.02 — 0.05 
paerontd et I, OE Se 2.18 Lok as WG 0. 84 0.77 ed 
Insurance «cesses. 1.79 1.87 1.27 1.19 0.91 0.67 1.15 
OIG meee cipeenecsoge nes neae - - — - _ = - 
eat, light and power...... 3. 86 2.96 2.24 1.62 1.03 Q, 83 x se 
Repairs and maintenance 5 1. 82 1.05 0.70 A es eS ts “s Ee e uy 
Depreciation allowances. .............s.s:0sssecsssssensesacererorecesseese 2.88 2-21 2.05 -5 . : 
Total OCCUPANCY EXPENSES ............ccceeeceeeeeee cere teeeteeten es 13. 86 10. 27 7.87 7.39 5.53 4.41 7.14 
Office and Store SUPPLICS ..........cccscsscesserecceseecssrarceeeencnseeees 0.47 0.50 0.54 0. 47 0.35 0 ie 0.46 
AGVELtISINg ......cccc.csscescccsresesescccesssececesersrsansnescocssonsscesesenense sees 0.21 0.32 0.38 0.35 0.27 0.43 0.33 
Net loss on bad debts 0. 86 0.70 0.19 0.23 0. 26 0.65 - id 
AL) Other CXPeNSES c..s.cs.cececossseisesoooresossancacsedercsencesssvanasanonsnes 5.88 6.62 4.57 Sein 3.46 3.40 
Total operating EXPENSES .......cccccecessecseseseseececenseeteneneees 24. 97 26. 56 25.73 22. 98 21.30 24.02 23.52 
Net operating Profit oo... .ccceecce sees eeetseeseeseseee cenetenen eres 24.59 20.58 11.53 13.47 9.18 8.93 12.69 
NOn-tFading INCOME ..-...cece.csccecssncacscecscsenececncsscuasenseen seoessceceessoeose 4. 84 1. 06 1.05 0. 96 0.37 : e : ea 
NON-trading EXPENSE .........ccccecsessceesece ceesceneeeae eneteesenens ceseseaeen ennees 0. 06 0.28 - 0. 04 0. 06 
ti of proprietors’ salaries, with- | 
Bits ‘eh pe agg seaunny , ie Eeiavcessacn nities creasdurenvedsuarss 29.37 | 21.36 12.58 14. 39 9.49 8.83 i 13.49 
—— | te 
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TABLE 17. Service Garages, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 — Concluded 


Rented premises with annual net sales of St 
owne! 
Item [ eae ea 
Under $10,000- $20, 000- $30,000- $50,000- Total iene 
$10,000 19,999 29,999 49,999 99,999 
Nuiber Gf DUSINESSES TEPOLINS foc icssccdecneatvanacepsteacaeassistents 9 9 6 10) 12 48 364 
Average net sales per business . 5,918 14, 293 20, 956 39, 266 69, 200 39,647 50, 419 
Average beginning inventory .... 380 782 701 2,955 4, 358 2,492 4, 067 
Average inventory, end of year 420 806 791 3, 000 4, 966 Dae 4,259 
Average cost of goods sold ......... 3,122 6,779 9,462 22,140 42,165 22,686 32,638 
Stoek tummovier (UiMes PEL MSA) hstekcr< cscweddyanvassncaen: sawerseauuwetes ce 7.80 8.54 12.68 7.43 9.04 9.17 7.51 
Profit and loss data 
(Per cent of net sales) 
GROSS Proll eee. oie ecedecsctescccassakatasactltsssnsddsnonaxspeiegiaeiaiasssasmacunverns 47.25 Ly air) 54.84 43.62 39.07 45.94 38.60 
Operating expenses: 
Employees’ salaries and wages (except delivery)............. Bey 6.64 14.60 8.61 13.51 10. 89 10. 97 
Delivery expenses (including salaries and wages) .......... — _ — - — - 0. 04 
Occupancy expenses: 
SPARS I. ares nccacevan tetactavaroherasstavaVactanowdostachecatacctecasenettearaseress 23 1.36 1.60 0.67 0.53 1.01 1.24 
Insurance 1.16 1.57 25 0.89 0.78 1.04 1.12 
PRONG gr gxtesacescanstaseeneons 8.50 5.78 5.49 4.46 Se Bi 4.65 1.14 
Heat, light and power .... 3.36 2.76 1.36 1.45 0. 83 1.53 1.65 
Repairs and maintenance .. 0.26 0.57 0. 06 0.89 0.74 0.60 0.73 
Depreciation allowances ..... 1.19 1.46 2.88 1.08 0.75 1.39 2.02 
Wotalvoccupancy ExpenSes).....-.sccccscesecosurseveonsoecancmecavuee 17.00 13.50 12.64 9.44 6.76 10. 22 7.90 
OlficeyandsSUONe SUDDILES/-...cc.c..ccossscassseve ss cottevacensneer Geers sete 0.14 0.22 0352 0. 43 0. 54 0.44 0.45 
OVEICISINE 5c. .ecsossceesuecessn: 0.24 0.73 Ons 0.43 0.54 0.46 0. 36 
Net loss on bad debts .. ioe 0.14 0. 02 0.58 0. 02 0.26 0.36 
AllsotherOXDCNSES:. 2c cssacesrcessasiacccususaveccaveneameencaas Meco eee 3.80 HeO2 6.70 4.17 4.50 5.19 4.41 
TOA Ope tins CXPCNSES 7 .ctac-cercacsseceteosecensescoerenae eee 27.92 28.25 34.71 23.66 25.87 27.46 24.49 
Net operating profit 19.33 24.32 20.13 19. 96 13. 20 18.48 14.11 
Non-trading income .......... — 1.81 8.87 0.09 0.37 2.17 1.29 
NOMAITRGIN ETE XDONSOM  .cccrssatcncrrcesm inne ndassiredecst on pacsieee oat _ 0.75 2.83 0.51 - 0.82 0.35 
Net profit before deduction of proprietors’ salaries, with- 
Grawels and ANGOMen vax & ciscens.ciee.ccccesccescettcensitonersnrcaaneeeeees 19.33 | 25.38 26.17 19.54 13. 57 19.83 15. 05 


TABLE 18. Service Garages, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1965 


Owned premises with annual net sales of Rented premises with annual net sales of Total 
— : t ts 
$50,000- | $100,000 - | $200,000- $30,000- | $50,000- | $100,000- | $200,000- ay 
991999 | 199'999 | 499/999 | Total | "49’999 | 99'999 | 1997999 | 499,999 | Total | rented 
= | | 
Number of businesses reporting ............ce 7 5] 3 13 6 5 if 3 21 34 
Average net sales per business . 84, 502 153,629} 307,696] 185,851 36,053 | 61,358 147,462] 261,194} 151,240] 167,266 
Average beginning inventory ... 11,639 11, 206 29, 663 17, 526 Oe Gs 8,397 7,734 8, 334 7,603 12,198 
Average inventory, end of year 13,315 14, 042 33,828] 20,481 2,612 8, 494 9,457 £1,772 9,314} 14,485 
Average cost of goods sold ......... DL SOL 88, 463 134,414} 93,419 12,803 | 33,672 87,278 106,035} 72,102] 81,973 
Stock turnover (times per year) woo... eee 4.12 iO 4.23 5.26 5.14 3.9 LOS 15: 10.55 8.16 6. 82 
Profit and loss data 
(Per cent of net sales) 
39.22 42.42 56.31 46.18 64.49 45.12 40. 81 59.40 50.28 48. 38 
26.61 26.63 36.32 29.88 39.15 28.65 25.54 34.69 30.65 30. 29 
BDCIWARCS eee. 7 ee eee me Oe = = = = = = 0.15 - 0. 05 0. 03 
Occupancy expenses: 
FOROS ro ca ecgreaeepacabare tacineticnsasacedesvaceeeses 1.50 1.18 0.35 0.99 1.05 0. 72 0.91 1.38 1.03 1.01 
Insurance 0.76 1. 08 1.03 0.97 ile Part 1.00 0.60 0.61 0.77 0. 86 
BOI rans canteacsetincanerinanaeitace = = _ - 10.53 2.50 3.98 4.82 4.48 2.41 
Heat, light and power .... 1.17 1.16 1.14 1.16 1.94 1.37 0.68 0.93 1.06 1.11 
Repairs and maintenance 0. 29 1.24 1. 98 1.22 1.04 0.58 0.77 0.54 0. 67 0. 92 
Depreciation allowances .oec.ccccsccccecsee 1.34 1.30 1.67 1.44 1.61 2.50 0.95 0.73 1.35 1.39 
Total occupancy expenses ................ 5. 06 5.96 6.17 5.78 17.44 8.67 7.89 9.01 9.36 7.70 
Office and store supplies ... 1.10 0.90 0.27 0.74 0.74 0. 06 0.19 0.16 0.20 0.45 
Advertising snare 0.73 0.41 0.74 0.61 0. 66 1.81 0.38 2-19 1.38 1.02 
Net loss on bad debts .. 0. 46 0.30 0.52 0.42 0.°75 0.35 0.11 0.24 0.28 0.34 
All other expenses ......... 3.91 730) 7.52 6.42 30 5.39 5.00 5.00 5.32 5. 84 
Total operating expenses 37.87 41.52 51.54 43.85 66. 06 44. 93 39.26 
Net operating: profits: 3. .0cscccssescccevsseseaou Leas 0.90 4.77 2.33 1. 58? 0.19 1.55 
Non-trading income 0.31 0.25 0.17 0.24 2023 0.01 0.52 
Non-trading expense = aa = = = mae pe 
Net profit before allowances for income 
PARI Ysa cca uss capnctitentnaad cangaaesncteen aie can thancent 1, 66 15 4, 94 2.57 0. 65 0, 20 2.07 
— — 4 


* Net operating loss. 


— 21.— 


PAINT AND BODY SHOPS (INDEPENDENT) 


Businesses in this category are retail shops 
mainly engaged in repairs to auto bodies, or in 
painting and refinishing automobiles. Also included 
may be repairs to radiators, tops, and springs; 
accessories, parts and gas and oil may be sold, 
but body repairs must constitute at least 50 per cent 
of receipts. 


Over 200 usable reports were received from 
unincorporated businesses and incorporated com- 
panies for this first survey of paint and body shops. 
The gross profit for independent, unincorporated 
paint and body shops was 54.64 per cent of net 
sales in 1965. For 1961, the Census of Merchandising 
produced a figure of 56.4 per cent but this calcula- 
tion included the data from incorporated companies, 
unincorporated businesses andchain and independent 
shops. Ratios for 1961 ranged from 52.6 per cent for 
Quebec to 61.6 per cent for Newfoundland. Salaries 
and wages, in 1965, for independent unincorporated 
paint and body shops, excluding the pay for delivery 
employees, were 21.43 per cent of net sales. Delivery 
expenses amounted to 0.04 per cent. Total occupancy 
expenses reached 8.52 per cent, office and store 
supplies 1.00 per cent, all other expenses 6.69 per 


cent, making total operating expenses 37.68 per 
cent. Net operating profit, before deduction of 
proprietors’ salaries, withdrawals and income tax, 
and addition of net non-trading income, was 16.96 
per cent. Taking account of non-trading income and 
expense, net profit was 17.42 per cent. In the 
detailed table, there is a distinction made between 
shops with owned premises and shops with rented 
premises. 


In the incorporated sector of the trade, for all 
companies, the gross profit was 56.68 per cent of 
net sales. Salaries and wages were 33.51 per cent. 
Total occupancy expenses reached 7.36 per cent, 
office and store supplies were 0.58 per cent, all 
other expenses accounted for 6.85 per cent, making 
total operating expenses 48.30 per cent. Net opera- 
ting profit, before deduction of proprietors’ salaries, 
withdrawals and income tax, and addition of net 
non-trading income, was 8.38 per cent. The final net 
profit, after taking account of non-trading income and 
expense, amounted to 8.58 per cent of net sales. In 
the detailed tables, there is a distinction made 
between companies with owned and companies with 
rented premises. 


TABLE 19. Paint and Body Shops, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 


Owned premises with annual net sales of 
Item 
$10,000 - $20,000 - $30,000 - $50,000 - $100,000 - Total 
19,999 29,999 49,999 99,999 199,999 
Number of businesses reporting .....cccscscsseccssessesesseenecneeeeeeeeeee 36 ili 24 32 i 117 
Average net sales per business 14, 804 24,030 39,889 67,714 124, 639 56, 930 
Average beginning inventory ....... 621 1,270 3,471 2,328 2,176 2,210 
Average inventory, end of year 664 1,385 2,709 2,208 2,792 2,114 
Average cost of goods sold ......... 6,118 10,647 19, 184 33, 098 59, 096 26, 947 
Stock turnover (times per year) 953 8.02 6.21 14.43 23.79 12.04 
Profit and loss data 
(Per cent of net sales) 
GROSS PEO th Ge eter e corer sa asecsee cee edsetes ouccvemsevawessnerensussevensreneacese 58.67 55.70 51.91 51.12 52.59 53.41 
Operating expenses: 
Employees’ salaries and wages (except delivery) .......... 12.63 17.76 22.19 23.59 26.59 21.29 
Delivery expenses (including salaries and wages) ........ 0.13 _ 0.16 - = 0. 06 
Occupancy expenses: 
Taxes ees Coan, Spann pee en 1.80 2511 1.35 1.24 24 1.49 
INSUTANCE SR Gad cee ce 1.56 127 1753 0.97 1.18 25 
VOUS eke cece cen ateres oe = = = = a = 
Heat, light and power......... 2.77 2.14 2.05 1.48 age nite 
Repairs and maintenance .. ey 0.88 1.29 ee: ee 4 3 gee 
Depreciation allowances ......ccsesccscsscceseesseeeseessesseesserseees Peslthth 2.98 1.9 : B 3 
Total occupancy EXPENSES. .........ccccccceeeeereereteeeteeetee 9.78 9.79 1.37 6.52 6.34 | 7.68 
Office and StOre SUPPLICS oo... eee cseeseseesseeeseeesteeeneseretasereees 1.59 0.40 2.08 0.69 0.90 re x 
GV ORUISIN Sein rnusvarss szovacesccsss Ee 0.41 0.54 0.43 0.62 0.97 
Net loss on bad debts 0.18 0.19 0.36 0.55 0. 23 . a 
All other expenses f 8.93 6.68 5.76 5.05 5.96 ws 
Total operating EXPENSES ..........ccceccecseeeteetenee tree tteeteeens 33.65 35.36 38.35 37. 02 40.99 37.21 
Net operating profit 25.02 20.34 13.56 14.10 11.60 16.20 
ing i 0.36 0.98 0.43 0.62 
Non-trading income 0.57 0.57 a ¢ 
Non-trading expense 0.43 0.21 0.07 0.61 0.18 
i i ietors’ salaries, with- 
pirate eerie sitedy i aids Seeing, a 25.16 20.70 13.85 15. 08 11.42 a 16. 64 
en oe EEE PRM Cece CED al 


ae 


TABLE 19. Paint and Body Shops, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 — Concluded 


Rented premises with annual net sales of Total 


Item ogee 
$10,000 - $20,000 - $30,000 - $50,000 - an 
19,999 29,999 49,999 99 999 Tevet rented 
NuUmbEr Of DUSINESSES TEPOMEMUE. siescsaescccesnuse ee nccaraeeoeeyece see ase 14 17 6 48 165 
Average net sales per business ..,. 16,165 24,652 37,905 65, 966 62,310 58, 852 
Average beginning inventory ....... 110 167 1,058 3,713 1, 800 2,063 
Average inventory, end of year 223 749 1,360 3,403 1,878 2,030 
Average cost of goods sold ......... 5, 817 10,524 17, 934 Pd ee P2P 26,574 26, 814 
HOCk LUMmOVer (LIMES Per year) fa: arcis servers cereeseerecees 35.83 13.89 14. 83 7.68 17.61 14.03 
Profit and loss data 
(Per cent of net sales) 
GROSS PrOUlesy oii cct tua eet Sh Ge et me Ea oat 64. 02 by as | 52.69 58.58 56. 86 54. 64 
Operating expenses: 
Employees’ salaries and wages (except delivery) .. 13532 19.07 18. 27 25.59 21.67 21.43 
Delivery expenses (including salaries and wages) — _ — — - 0. 04 
Occupancy expenses: 
TRC ire oe fie np eat Me cae ade curse via OR Rech cise pee Ee 0.84 fOn 0.73 0.30 0.65 1.19 
Insurance Le37 L516 0.85 1.10 0.97 pe) 
Renters see eres 6.95 Bers) 4.58 3.61 5.01 1.79 
Heat, light and power .... aead Bace 1.48 1.45 1.54 1.76 
Repairs and maintenance .. 0.32 0.29 0.71 0.27 0.42 0.62 
Depreciation allow anGes: sete .cy--cosiet. ees eee 1.96 1.34 1.80 0.78 1.44 2.01 
Total aceupalhcy CX penSes: ,....csscccccisnsksccncs neseusedians 13.65 11.80 10.15 78 10.03 8.52 
Office and store supplies .. 1.26 1.19 0.44 0.74 0.75 1.00 
ACverISine . occ 1.00 0.41 0.45 0.85 0.58 0.57 
Net loss on bad debt 0.14 0.30 0.37 0.56 0.45 0.37 
All other expenses ............ 8.67 5.44 4.86 3.14 5.06 5. 15 
otal operating Expenses. -<..<..cc:iccose.ussasccsseee came eed 38, 04 38.21 34.54 39.02 38.54 37. 68 
Net; operating wproniten: cesses tusk csccisedeeetig cee eee eee 25.98 19.10 18.15 19.56 18.32 16. 96 
Non-trading income - 1.74 - = O557 0.60 
Non-trading expense _ 0.21 - 0. 06 0.14 
Net profit before deduction of proprietors’ salaries, with- 
Grawalsvand IMcCome VaKy TT i scccwacs cherctcancaceuneco case eeeeees 25.98 20. 84 17. 94 19.56 18.83 17.42 
—_ 


TABLE 20. Paint and Body Shops, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1965 


Owned premises with annual net sales of 


Item a and 
$30,000 -|$50,000 - | $200,000 - 
49.999 | 99.999 | 499.999 | Total Bo 
Number of businesses reporting ..........0.00. 4 9 3 16 44 
Average net sales per business .. 38,424] 78,025! 293,249] 119,153 135, 488 
Average beginning inventory .... ani By 2,336 7,583 3,535 , 000 
Average inventory, end of year 2,148 3,557 800 2,562 3, 262 
Average cost of goods sold ...... 15,931 27, 886 132,901 49,753 60, 879 
Stock turnover (times per year) 7.38 9.47 31.70 14.21 19.01 
Profit and loss data 
(Per cent of net sales) 
ORES St NY OL EG rocco eac tears cask eoces snc cust a ear 58.54 64.26 54. 68 60.60 56. 68 
Operating expenses: 
Employees’ salaries and wages (except 
CUSTAS wy ea em Serpent rnin cle eee ee 36.32) 35.41 36.76| 35.95 33.51 
Delivery expenses (including salaries 
BUG WARES Coes rerccene iets ose - = _ - > 
Occupancy expenses: 
BRAGS ite tee eee Meh So oe ee 1.98 1.63 1.00 my! 0.72 0.37 0.38 0.65 0.44 0.68 
Insurance 73 57 0.69 1.40 1.84 ISL 0.67 0.69 0.88 0.99 
EROING: Bachata eecaiesivacee - - - - 4.06 2.31 3.30 2.12 2.93 2.30 
Heat, lig nd power ...., 2.08 1.88 0.70 1.65 1.28 1.48 1.01 0.93 Tae 1.23 
Repairs and maintenance ... OTe 9.47 0.98 0.65 0.84 0.68 0.37 0. 84 0.54 0.56 
Depreciation allowances oo... eee 4.43 3.22 2.66 3.38 2.29 1.28 1.02 0. 87 be & | 1.60 
Total occupancy expenses ............. 10. 93 fo jmy 6. 03 8.65 11.03 7.43 6.80 6.10] 7.02 7.36 
Office and store supplies ........... 0. 22 1.41 0. 26 0.85 0.20 0. 23 0.72 0.26 0.50 0.58 
AOVECHSINg” <i ax. 0.66 0. 84 1.00 0. 83 0.89 0. 87 0.66 1.96 0.93 0.91 
Net loss on bad debts 0.41 0.49 0. 25 0.42 0.91 0.58 0.54 0.19 0.51 0.49 
All other expenses .......... 8.61 4.65 4.67 5.62 12.60 5.24 4.06 8.32 5.40 5.45 
Total operating expenses oo... Disko ba a ty 48.97 52.32 61.60 46.32 46.17 48.26 47.20 48.30 
Net operating profit .....:...:.-ccsecsecsescsosnse 1.39 12.69 Bonk 8.28 2.59 15.40 6.56 5.73 8.41 8.38 
Non-trading income ~ 0.35 0.10 0.21 0.02 - 0.37 0.10 0.22 0.22 
Non-trading expense a 0. 20 = 0.10 = =: = 0.03 _ 0.02 
Net profit before allowances for income 
Me Miatusalund seacin seedeneouacaniesereud wankewee apie re aceioe 1.39 12. 84 5.81 8.39 2.61 15.40 6.93 5.80 8.63 8.58 
Ii bly ‘hie 
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OTHER SPECIALTY REPAIR SHOPS (INDEPENDENT) 


To this business classification belong retail 
shops engaged in the repair of mufflers, radiators, 
ignition, etc. Parts and accessories, gas and oil 
may be sold, but the revenue from the major activity, 
e.g., muffler repair, should be greater than 75 per 
cent of total receipts. 


Financial data of 63 unincorporated businesses 
and 30 incorporated companies are included in this 
report. The gross profit for independent, unincor- 
porated businesses was 60.45 per cent of net sales 
in 1965. It is of some interest to note that the gross 
profit as a percentage ofnet salesfor other specialty 
repair shops revealed by the 1961 Census of Mer- 
chandising was 51.1 per cent. Gross profit ranged 
from 41.4 per cent for New Brunswick to 57.2 per 
cent for Alberta. The Census Statistics pertain to 
all shops of this kind, independent as well as chain, 
and incorporated companies as well as unincorpora- 
rated businesses. Salaries and wages, in 1965, 
excluding the pay for delivery employees, were 
19.57 per cent of net sales. Delivery expenses were 
0.86 per cent, total occupancy expenses 9.98 per 
cent, office and store supplies 0.77 per cent and 
all other expenses 7.14 per cent, making total 


operating expenses 38.32 per cent. Net operating 
profit, before adding net non-trading income and 
before deduction of proprietors’ salaries, with- 
drawals and income tax was 22.13 per cent. Taking 
account of non-trading income and _ non-trading 
expense, the final net profit amounted to 22.72 per 
cent. In the detailed tables, there is a distinction 
made between other specialty repair shops with 
owned premises and shops with rented premises. 


In the incorporated sector of the trade, em- 
ployees’ salaries and wages (except delivery) 
accounted for 31.07 per cent of net sales for 30 
companies reporting. Delivery expenses were 1.13 
per cent. Total occupancy expenses amounted to 
8.97 per cent, office and store supplies to 0.53 per 
cent and total operating expenses to 51.05 per cent, 
leaving a net operating profit of 7.87 per cent. After 
taking account of non-trading income and non-trading 
expense, final net profit before allowances for in- 
come tax was 8.07 per cent. In the detailed tables, 
also in this section, there is a distinction made 
between other specialty repair shops with owned 
premises and shops with rented premises. 


TABLE 21. Other Specialty Repairs Shops, Independent, Operating Results by Annual Sales Volume and 


Type of Occupancy (Unincorporated Businesses), 1965 
Neen eee eee eee ee ee ee ————————— eee 


Owned premises with annual net sales of 
Item lan 
Under $10,000 - $20,000- $30,000- $50,000 - Total 
$10,000 19,999 29,999 49,999 99,999 0 
4 { 
Number. of businesses reporting. ....6...:..cccsisesesspesceecatscecsonaneses 5 6 6 9 10 38 
Average net sales per business .. 7,320 12,361 25, 330 40,002 63, 210 50,300 
Average beginning inventory ....... 170 15255 4,276 ray | 5, 372 3,651 
Average inventory, end of year... 170 1,502 4,251 2,901 5, 215 3,738 
Average cost of goods sold......... ae 2,784 4,760 11,054 14,959 29,147 21,219 
BEOCKIUMNO VET (EINES DEL ViCAL) c cccccccceneecreecsenes-sovencsessetsesvvere 16. 38 3.45 DieO9) Doo Sead! 5.90 
Profit and loss data 
(Per cent of net sales) 
GOSS sDLOL Ue reer ee erecta dee creas os gnctuteaPrer mecescuntes roses: 61.96 61.50 56. 36 62.61 53.89 58.54 
Operating expenses: 
Employees’ salaries and wages (except delivery) .......... 0.49 153 19.49 25.02 22.43 T9232 
Delivery expenses (including salaries and wages) ........ 113 0.81 0.70 Cease 0.84 0.59 
nses: 
sie ol abe MUN PO ds ccdicc citi sesh aged otons ccansitcey 2a9 Dewe Bio aly) Li33 1.38 1.76 
Insurance ae vO, i et! 2.42 1.47 1,34 1. 46 
LETT Re oeemt peck: ace eeE = = = = = ‘ 5S 
Heat, light and power.... 4.57 3.36 2.73 Lo2i ee as 
Repairs and maintenance .. ots 0.81 1.07 ae see A Me age 
Depreciation allowanCes ........ccecccceseeseesesseeseeeceeeneceesees 2.62 3.47 ae . : : 
Total occupancy EXPENSES .............:ccceecesererteesererenes 12.48 11.43 14.15 6.98 7.83 9.33 
Office and Store SUPPLICS ........ccecececeeeeeeeeeee rete eeeeen eter ents 0.57 0.44 0.03 0.53 0.73 : a 
PROT LSI NE gos. cvueteasnvederancs 0.63 book 0.65 0.84. ne ee 
Net loss on bad debts . on z Oy82 ae pee 4.66 5. 86 
PAD GEHEr CXDCNSES. cave ssatacdacsecesexnee-evdaresedanertvssersunnssocenreave ; 6.83 ossts 4.53 6.47 i 
Total operating EXPENSES .............c ccc eee teers ee tttretens 22.13 23.61 39.85 40. 62 38. 88 37.30 
Net operating profit 39.83 37.89 16.51 21.99 15.01 21.24 
INOusHradiIngHn ce OMe: a. -wri attest eeesicconrcevre-vavevesctbersrtves A. 0.25 ie ae 2. Bt a 2 0. 2 a oy 
Non-trading EXPeNSe ..........cesescseescesececeseesenseesceescnsseenecnasensnoess — , A 
i d tion of proprietors’ salaries, with- 
aoc as Pe aaeonn iat eatin a eee ee vcaakbscioneonnotespeien® 40, 08 | 38.72 19.08 21.26 15.91 21.92 
She 
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TABLE 21. Other Specialty Repair Shops, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Unincorporated Businesses), 1965 — Concluded 


Rented premises with annual net sales of 


Total 
Item a ] owned and 
Under $10,000- $20,000- $30,000 -~ Total rented 
$10,000 19,999 29,999 49,999 S 
Number of businesses reporting 7 i] 25 63 
Average net sales per business.. as 6, 469 14, 234 24, 381 40, 886 34, 800 44,423 
Average beginning inventory ....... a 196 2,054 316 2,980 1,994 3,023 
Average inventory, end of year ae 174 2,389 603 5, 269 2,621 3,314 
Average cost of goods sold......... ve 1,504 6,572 8,098 13, 938 12,440 17,891 
Stock turnover (times per year) 13 96 17.60 3.38 7.53 6.02 
Profit and loss data 
(Per cent of net sales) 
GOSS DIO liye roca hase eee as en Ae ed 76.75 53.82 66.78 65.91 63.57 60.45 
Operating expenses: 
Employees’ salaries and wages (except delivery) ........... 0.26 9.41 19. 38 23.03 19.99 19.57 
Delivery expenses (including salaries and wages) 0.83 2.42 2.50 OST 9 0.86 
Occupancy expenses: 
MERE SS. espe docswreusncyretcéacane eutaua tune alvapee meade ceceamecse bras aire neers 0.69 0.70 0.78 1.18 0.78 1.39 
Insurance 0.53 1.46 1.43 0.84 1.12 1.439) 
IRSIC) 0) enor snes seeven Ber See . 8.37 5.92 4.59 2.02 4.81 1.82 
Heat, light and power ..... of erat 2.08 2.64 0.92 1.54 1.82 
Repairs and maintenance ... ae 0.42 0.48 1,24 0.43 0.88 1.01 
Deprecianion allowance Gsim.e cr. cece a eee eee OO, 2.09 Deen eae 1.93 2.61 
Total cecupancyiexpensSesi.a.cs..28 ee eee 12.24 12.73 13.93 7.62 11.06 9.98 
OMic eran sStOrersupplle's an. czeceras aciesexssetee nee eoees AVE 1.00 1536 0.42 1.99 ts alizé On 
ACLVGNOISI Gates tence tray. te _ 1.49 0.68 0.89 0.43 0.93 1.00 
Net loss on bad debts... - 0.08 0.07 O45 0.13 0.08 0.43 
AIM OPMET: CXDENSES tretonrey, tiesto <-o- cakes cai ee eee 14.42 6.37 3.78 3.70 5. 46 Bek 
otal operating ExXPenSesic.. 2.2 .2:1cieee ee 30.32 33.04 41,05 37.63 39.99 38.32 > 
INCE OD ORAL EAITO ENE, cee cicn yhccctcccccscysssecteratsedos ccs arte ate 46.43 20.78 Roe te 28. 28 23.58 22.13 
VOMMUPACin ein CONE ak eee ese aoe repre ee aa ae eee ee _ 1.14 0.89 0.68 0.60 0.96 
Non Uradin ce XDENS@h cre eens crave cave eervescacea Oo ees Cee - _ 0.93 0.17 0.37 
Net profit before deduction of proprietors’ salaries, with- 
drawals and incOmestaxes prc eee ee ee 46.43 21.92 25.69 28.96 24.01 22.72 
|. | | iw | a 


TABLE 22. Other Specialty Repair Shops, Independent, Operating Results by Annual Sales Volume and 
Type of Occupancy (Incorporated Companies), 1965 


Owned Rented premises with annual net sales of < 
premises Total 
item with annual 7— owned and 
net sales of rented 
under $10,000- $30,000- $50,000- | $100,000- Total 
$200,000 19,999 49,999 99,999 199,999 pes 
Number of businesses reporting .....cc.ceccccceclecsecocesesesesecececececeee 4 3 6 9 8 26 30 
Average net sales per business 110, 853 17,661 39, 566 68, 474 157, 870 97, 225 102, 150 
Average beginning inventory ...., 9,508 1,670 3, 429 9.816 21, 396 13,155 11, 837 
Average inventory, end of year. 11,990 2,041 3,697 9,176 20,641 12,620 12,392 
Average cost of goods sold....... 45, 291 4,993 13,865 2o,ole 76,494 42,993 43, 824 
Stock turnover (times per year) 4.21 2.60 3.89 2.13 3.64 owae 3.58 
Profit and loss data 
(Per cent of net sales) 
GOSS Canto: opens pected ete cea ean, Seed te ea eee 59. 14 (eee) 64.96 62. 16 51.55 58.79 58.92 
Operating expenses: 
Employees’ salaries and wages (except delivery) ............ 28.35 
Delivery expenses (including salaries and wages) .......... LOTT 
Occupancy expenses: 
Taxes 0.76 
Insurance.. 0.74 
RUCHb 2s. cemereaetn crea tas - 
Heat, light and power. 0.93 
Repairs and maintenance. 0.16 
Depreciation allowances 2.09 
Total occupancy expenses 4.68 
Office and store supplies ... 0. 26 
OVOMCISIN © <P enccleetscscersccrsen 1.01 
Net loss on bad debts ..... 0.42 
All other expenses............... 8.55 
Total operating expenses ................ 45.04 
NGL OMCTAUING DIVE so vtec cae eee ee ae 14.10 
WDD ALAMIA Ee SCONE). sates chp eee ee 0.70 
Non-trading expense ............ Mase cu hs eaten aks eee Oh itesanclees 1.53 
Net profit before aiiicnaoberd for Income tax!.c....0.o,ite | 13. ei 
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DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales—the dollar volume of business done. Allow- 
ances and discounts granted to customers and value of 
goods returned by customers are deducted from gross 
sales, but sales of meals or lunches provided employ- 
ees and any goods withdrawn by the proprietor for 
personal use are included. 


Purchases— are taken at invoice value less retums and 
allowances, cash and trade discounts. Added to the 
cost of merchandise are the following expenses; duty, 
inward freight, express and trucking, alterations, etc. 


Cost of goods sold—determined by adding the beginning 
inventory to net purchases and deducting the ending 
inventory. 


Gross profit—the difference between ‘‘cost of goods sold’’ 
and ‘‘net sales’’. 


Operating expenses — all costs incurred in the year’s oper- 
ation of a business, except the cost of merchandise. 
These include: 


Salaries and wages (except for delivery employees) — 
payments to employees (wages, salaries, bonuses, 
payments for leave, payments in kind) before deduc- 
tion of income tax or unemployment insurance. Pro- 
prietors’ salaries or withdrawals are included in 
‘net operating profit’’ in unincorporated store opera- 
tions. 


Delivery —includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and 
insurance on delivery equipment and supplies used 
in connection with delivery (gas, oil, etc.) 


Taxes — business, property and water taxes and licenses. 
Taxes collected forremittance to governmental bodies 
and income tax are not included. 


Insurance— annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent— payments for use of business premises. 


Heat, light and power— cost applicable to year’s opera- 
tions. 


Repairs and maintenance-— costs incurred to keep fixed 
store assets operating efficiently (excludes capital 
expenditure). 


Depreciation —Write-offs for the year of fixed assets 
used in the business only, or rates authorized by the 
Income Tax Department. 

Store supplies—wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales pro- 
motion. 


Net bad debt loss— estimated amount of uncollectable 
customers’ accounts receivable less the amount re- 
covered from former bad debts. 


Other expenses—telephone, telegraph, postage, bank 
charges, legal, auditing and collection fees, etc. 


Net operating profit—is the difference between ‘‘total 
operating expenses’’ and ‘‘gross profit’’ and in the case 
of unincorporated businesses includes proprietors’ sal- 
aries and withdrawals before income tax deductions. 


Occupancy—the cost of maintaining and occupying a 
place of business and includes: rent, business and 
property taxes, insurance, heat, light and power, re- 
pairs and maintenance and depreciation. 


Non-trading income — interest earned, revenues from rent- 
als, other activities, carrying charges and investments. 


Non-trading expense —interest expense, rental expense, 
any other expense not pertaining to the business. 


Ratios 


Stock turnover—the number of times in a year that the 
average merchandise inventory is sold and replaced. 
The average of the beginning and ending inventories is 
divided into the cost of goods sold. 


Note: Each of the following ratios are expressed as a 
percentage of ‘‘net sales’’. Consequently, it is 
permissible to make direct comparisons between 
these ratios. Each ratio represents a portion of 
the average net sales’ dollar. 


Gross profit ratio— sometimes referred to as the ““gross 
margin ratio’’ or ‘‘mark-up’’ represents the difference 
between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is 
the portion of the average sales’ dollar from which the 
merchant meets his operating expenses and obtains his 
net operating profit. 


Operating expense ratios —each item of expense, as well 
as ‘‘total operating expenses’’ when expressed as a 
percentage of ‘‘net sales’’ shows the amounts of the 
average sales’ dollar required to operate the average 
business. 


Net operating profit ratio —the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and 
‘*total operating expenses’’ have been deducted. From 
this amount, the percentage allowances for both pro- 
prietors’ salaries and income tax should be deducted, 
in order to determine the percentage to sales of net 
returns on capital investment. 
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